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BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

May 2, 2023  
4:30 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 
discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 
no matters or issues will be formally decided upon at this meeting. 
   
 I. Public Hearings 

 
 

Public Hearing to receive public comments on an amendment to the Animal 
Ordinances 19-1152 and 21-1195   

 
 

Public Hearing to receive public comment on rezoning from R-1 Residential to R-TZ 
Townhome/Zero Lot Line Single Family for land abutting properties along Strawberry 
Lane, Lullwater Road, Lynda Circle, and Alden Avenue. 

 II. Revenue Discussion (Finance Director John Alexander) 

 III. Stormwater Utility Fee Update - Discussion Only (DPWD Leslie Johnson) 

 IV. Presentation of the Draft Budget (Finance Director John Alexander) 

 V. Certificate of Compliance - My Discount Liquor Res. No. 23-1570 (Assistant City 
Recorder Summer Sheldon) 

 VI. Due Diligence - Proposed Aquisitions - Discussion Only (DPWD Leslie Johnson) 

 VII. Sign Ordinance - Potential changes to address Murals and Pole Signs - Discussion 
Only (DPWD Leslie Johnson) 

 VIII. Creating a procedure for adding items to the agenda - 2nd Discussion  (City Recorder 
Perry) 

 IX. TML Conference & Expo (City Manager Granum) 

 X. Accept TDEC grant Resolution No. 23-1569 (DPWD Leslie Johnson) 

 XI. Any other business to discuss 
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Agenda Preparation and Distribution Policy Draft

1. Agendas will be determined by the City Manager with assistance from the City Recorder.  
Completed agendas with associated material for commission meetings and work sessions will be 
distributed to each Commissioner and emailed at least three days in advance of the scheduled 
meeting day. A copy of any such agenda packet shall be made available to the public 
contemporaneously.

2. If a Member of the Commission desires that an item be placed on an agenda for formal 
consideration or informal Work Session discussion, such matter should be initially suggested to 
the City Recorder via email with supporting documents, if any.  The City Recorder should then 
copy the City Manager, the City Attorney, and the Assistant City Recorder with the submittal.  
Such emails from an individual Commissioner or Commissioners should be sent to the City 
Recorder not less than one (1) week prior to the expected meeting.  The City Recorder will 
endeavor to poll the other members of the Commission concerning the topic of the 
Commissioner’s request by email.  If at least two (2) positive responses are received by the 
Wednesday prior to the meeting at issue, the matter, time, and other scheduled issues permitting, 
will be added to the next scheduled Work Session agenda for “discussion only.”  A lack of a 
response from a Commissioner to the email from the City Recorder will be considered “not 
interested.”  Thereby the Commission may direct the City Manager whether or not to include the 
separately requested item on the next or future meeting agenda for further informal discussion or 
formal consideration if, and as the polled Commissioners, acting as a body, shall determine.  
Nothing set forth here will restrict the City Manager’s determination to place any item on any 
agenda.

3. Alternatively, a matter may, time permitting, be first presented by an individual Commissioner 
in concept to the full Commission during the “Other Business” section of the Work Session 
Agenda with the Commission to then direct the City Manager whether to include the requested 
item on the next or future meeting agenda(s) for discussion.

4. Agenda materials concerning emergency items shall be furnished to Commissioners at the 
earliest time possible.

5. Except in unusual circumstances as determined by the City Manager, work session agendas 
should be prepared and considered in the chronological order of (1) Brief introduction(s) of 
personnel for Commission recognition, (2) Ordinances, (3) Discussion only issues, 
(4) Resolutions and (5) Miscellaneous and other business.

6. The Commission may waive or vary these policies and procedures at any time or from time to 
time by majority vote.

The City Commission intends that this Agenda Preparation and Distribution Policy
 have the following benefits and purposes:

(a) Agenda preparation is centralized to the City Manager’s office in order to have 
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staff prepare full and complete background information to assist the Commission 
in the consideration of any matter; 

(b) An orderly process is established for the conduct of business thus avoiding 
having items “show up” at the last minute.

(c) A properly established and noticed agenda enables the public to have 
advanced knowledge of items for discussion/consideration

(d) The Commission minimizes using time discussing issues that the 
Commission, as a body, has no interest in pursuing at any particular time.

(e) Processes are formalized as to how such matters do or do not advance 
following individual Commissioner suggested items and issues.
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