City of Red Bank,

Hollie Berry John Alexander
Mayor Interim City Manager

COMMISSIONERS AGENDA WORK SESSION

Minutes
October 5, 2021
5:00 p.m.

The Board of Commissioners met in a public and duly advertised Agenda Work Session on
October 5, 2021 at 5:00 p.m at the Community Center located at 3653 Tom Weathers Drive.
The date, time and location of the meeting were advertised in the Chattanooga Times Free
Press, on the City’s Facebook page and on the City of Red Bank website together with
instructions and an internet link to enable virtual attendance by the public. The purpose of the
meeting was to receive information on and discuss upcoming business items. Those in
attendance were Mayor Hollie Berry, Vice Mayor Stefanie Dalton, Commissioner Ruth Jeno,
Commissioner Ed LeCompte and Commissioner Pete Phillips. Also present were Interim City
Manager John Alexander, City Attorney Arnold Stulce, Jr., Fire Chief Brent Sylar, Deputy Fire
Chief Eddie lles, Police Chief Dan Seymour, Public Works Director Greg Tate, City Recorder
Tracey Perry and those listed on Exhibit A.

I.  Public Use Policy Draft 3 for discussion
Mayor Berry spoke on the additional information she obtained late the day before regarding
“Hold Harmless” notices and that the information was shared with all Commissioners for
consideration. Discussion ensued. City Attorney Stulce recommended always requiring
permittees to provide liability insurance listing the City as additionally insured to protect the
City.

II. Storm Water discussion
Interim City Manager Alexander explained that a billing discrepancy has been discovered in
the Stormwater billing handled by Hamilton County. Discussion ensued on correcting the
discrepancy.

lll. Interlocal Agreement with HCSO for IT services RES. NO. 21-1435
Chief Seymour explained that this is an annual and budgeted item for IT Services for the
Police Department. Hamilton County has just asked that it be a three year contract moving
forward.

IV. Temp Leaf Clean-up services RES NO. 21-1436
Mayor Berry explained this is an annual occurrence and this Resolution is to approve a
contract for temporary labor for leaf collection. She suggested citizens allow leaves to stay
where they fall, for different benefits.

V. Purchase of Pedestrian Cross-walk Lights RES. NO. 21-1437
Mayor Berry explained this Resolution is to approve the purchase from this vendor for
installation of pedestrian activated crossing signals at various locations along Dayton Blvd.

VI. Pumper purchase for Fire Dept RES. NO. 21-1438
Mayor Berry explained this is a budgeted item at $581,628.00. Chief Sylar explained it will
be to purchase a new truck, which is the functional equivalent of a 1979 model truck, which
is being retired from service.



VIl.Budget Amendment — New CM Assessment Process and Planning Commission Pay ORD.
No. 21-1201
Mayor Berry explained that this is to allocate funds for the cost associated with the City
Manager search and to implement compensation for the members of the Red Bank Planning
Commission.

VII. Beer Ordinance No. 21-1202
Mayor Berry explained that the Ordinance still has some blank spaces for the Commission
to fill in. Much discussion ensued. The Board reached a consensus to postpone the first
vote for a few more weeks so that the Board and public can review the proposal before the
vote occurs.

VII. Any other business to discuss
No other business.

VIIl. The meeting was adjourned at 6:04 p.m.

Mayor Hollie Berry (Date)

City Recorder Tracey Perry (Date)



