
Stefanie Dalton                                                                                                                       Martin Granum 
Mayor                                                                                                                                       City Manager 

 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

July 21, 2026  
4:30 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 

discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 

no matters or issues will be formally decided upon at this meeting.   
 I. Monthly Budget Update (CFO Pickel) 

 II. Present the Report on Debt Obligation for CON 2026 Agenda Item #26-XXX (CFO 
Pickel) 

 III. Commission Update on Safe Streets 4 All grant application (PWD Tate) 

 IV. Public Chapter 1048 - CA Stulce 

 V. On Consent Agenda - Reappoint Lisanne Boling to the Non-Profit Citizens' Advisory 
Board for a 2-year term Res No. 26-1917 (CDD Slay) 

 VI. On Consent Agenda - Application for a Certificate of Compliance for the Red Bank 
Wine & Spirits, located at 3849 Dayton Boulevard Res No. 26-1918 (DAF Perry) 

 VII. On Consent Agenda - Approve the Trust for Public Land (TPL) contract for up to 
$50,000.00 and scope of work presentation Res No. 26-1919 (DPW Tate) 

 VIII. On Consent Agenda - Approve Agreement with Central Technologies, Inc. for 
Surveillance Integration, Access Control, and Duress Button Res No. 26-1920  (PWD 
Tate) 

 IX. On Consent Agenda - Presentation and Approval of the Charter Review Citizens' 
Advisory Board Report regarding amendment of the City Charter via Home Rule Res 
No. 26-1921 (CM Granum, Chairperson Giselle Palmer) 

 X. First Reading to Amend the City Charter pursuant to Home Rule via referendum at the 
November 2026 Election  Ord No. 26-1315 (CM Granum & CA Stulce) 

 XI. Public Hearing and first reading for a Rezoning request for 3714 Redding Rd from R-1 
to R-T/Z Ord No. 26-1311 (MP Pham) 

 XII. Public Hearing and first reading for a Rezoning request for 306 California Avenue 
from R-1 to R-T/Z Ord No. 26-1312 (MP Pham) 

 XIII. Public Hearing and first reading for a Rezoning request for 4717 Hawk Den Trail from 
R-1 to R-T/Z Ord No. 26-1313 (MP Pham) 

 XIV. First reading to update Solid Waste Fee Ordinance for the Public Works Department 
Solid Waste Division Ord No. 26-1314 (PWD Tate) 

 XV. Citizen Comments on Items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 XVI. Any other business to discuss 

 XVII. Adjournment 
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YEAR TO DATE THROUGH JUNE 2026

FY2025 FY2026 FY2026 100.00%

ACCOUNT NAME Actual to Date Actual to Date BUDGET
Budget 

Year

Revenues

31100 Property Tax 5,334,354 4,776,279 5,722,500 83%
31120 Public Utilities Tax-OSAP 49,549 65,454 45,000 145%
31200 Property Tax (Delinquent) 26,752 123,667 43,500 284%
31300 Int. Penalty Court Cost 28,012 30,688 26,680 115%
31500 Pmts in lieu of Property Tax-TVA 144,558 160,232 151,000 106%
31511 Electric Power Board Tax 157,923 156,291 137,000 114%
31610 Local Sales Tax - Trustee 1,908,112 1,947,913 1,810,000 108%
31710 Wholesale Beer Tax 230,148 218,066 250,000 87%
31720 Wholesale Liquor Tax 91,674 101,720 93,000 109%
31730 Mixed Drink Taxes 7,994 10,941 10,000 109%
31810 Minimum Business Tax 2,530 2,175 1,400 155%
31820 Gross Receipts Tax 130,430 143,287 65,000 220%
31910 Franchise Tax 91,857 81,011 94,000 86%

8,203,893 7,817,724 8,449,080

33510 State Sales Tax 1,511,057 1,558,639 1,487,375 105%
33512 Sports Betting 26,712 28,037 22,013 127%
33520 State Income Tax 0 103 0 0%
33530 State Beer Tax 5,008 4,759 5,235 91%
33553 State Gasoline Inspection Fees 21,721 21,629 21,656 100%

1,564,497 1,613,167 1,536,279

31920 Room Occupancy Tax 26,677 30,323 25,000 121%
32210 Beer Licenses 5,033 3,078 3,300 93%
32400 Home Occupation Fee 1,400 1,000 1,200 83%
32600 Building and Related Permits 103,215 172,132 100,000 172%
32660 Zoning Permits 1,300 1,945 900 216%
32930 EV Charging Revenue 327 1,978 200 989%
32950 Wrecker Permit 725 800 500 160%
32990 Wrecker Inspection Fee 350 250 500 50%
33440 Police Salary Supplement 36,800 17,600 20,800 85%
33470 Fire Salary Supplement 13,000 11,800 16,200 73%
34100 Communication Tower Lease 28,734 32,418 32,000 101%
34131 Administrative Services 68,004 11,334 68,004 17%
34240 Accident Reports 2,034 1,143 1,500 76%
34793 Community Center Fees 15,994 21,344 18,000 119%
35100 City Court Revenue 162,619 130,143 130,000 100%
36100 Interest Earning 312,114 218,845 230,000 95%
36210 Rent-Sewer Plant 10,301 10,600 10,000 106%
36330 Sale of Equipment 0 4,588 0 0%
36350 Insurance Recovery 24,855 19,174 10,000 192%
36691 Miscellaneous Revenue 13,473 58,223 25,000 233%
36700 Donations 31,000 28,814 0 0%
36990 Insurance Package Refund 9,000 9,500 0 0%
33575 Grant Revenue 207,514 446,081 143,300 0%
36910 Loan Proceeds 100,000 230,000 230,000 100%

1,174,469 1,463,112 1,066,404

Total General Fund Revenue 10,942,858 10,894,003 11,051,763 99%

Total Other Sources

Local Taxes

Total Local Taxes

State Taxes (local share)

Total State Taxes (local share)

Other Sources
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100.00%
FY2025 FY2026 FY2026  Budget Year

Expenditures
Judicial 171,753 177,068 193,358 92%
Legislative 60,581 28,595 37,210 77%
Finance & Administration 1,141,229 1,239,557 1,286,504 96%
Insurance 1,384,991 1,550,494 1,509,310 103%
Community Development 518,277 606,451 727,366 83%
Police 2,996,754 2,917,347 3,161,872 92%
Fire 1,726,220 1,913,014 1,970,977 97%

7,999,804 8,432,525 8,886,597
Public Works
     Public Wks-Admin/Streets 1,251,552 1,175,981 1,250,464 94%
     Fleet Maint 129,807 159,165 163,645 97%
     Gov't Bldg 499,744 666,221 820,181 81%
     Animal Control 79,479 83,448 83,448 100%
  Total Public Works 1,960,583 2,084,815 2,317,738

Parks
     Parks Admin 91,688 451,365 478,485 94%
     Community Center 163,325 0 0 0%
     James Rd/ Cagle Field 1,070 0 0 0%
     Redding Rd/ Kids Corner 20,502 0 0 0%
     Morrison Springs Fac 5,000 0 0 0%
     Swimming Pool 36,942 0 0 0%
     White Oak Park 109,745 0 0 0%
     Town Center Park 0 0 0 0%
  Total Parks 428,273 451,365 478,485

Total General Fund Expenditures 10,388,660 10,968,705 11,682,820 94%

Solid Waste Management

Revenues 1,051,175 1,123,069 1,129,000 99%
Expenditures 1,558,858 1,215,738 1,339,903 91%

State Street Aid

Revenues 485,879 711,803 1,363,719 52%
Expenditures 366,160 746,206 1,839,622 41%

Stormwater MS4

Revenues 556,592 542,998 526,000 103%
Expenditures 411,018 563,434 707,407 80%

Drug Enf Fund

Revenues 60,162 20,267 24,200 84%
Expenditures 1,644 6,514 81,300 8%

Impound Fund

Revenues 1,000 2,303 5,250 44%
Expenditures 4,578 2,962 7,900 37%
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c̀ùrq̀
iksrmruhsrkin
km
sg̀ǹ
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��������������������������� ! "#�$% ! "#&%������'()�*&+�,-./01��23 �)�#���3� �4��5657�5864�9:;���<*��=�>=??�3+@A#�$�B=??�3+@A#(� ) ,&�!+-CD��E�� !��<��#��FGH>IJ�$<��#�&E�� !()�*&+�,-.KLM/D1��N 8�O<PQ2RGH>I�S��*��*�IT "U*�! 8�GV�5W�<<XI�P!�Y�Z!��*�I+!  " �*�[�<�@ )3? \=��RQ]�:  ̂�+�R��3� �4��5657�_̀abcd�è c̀f�ghibj�k̀al�_minop�qrstt�ur�̀b�dmibcukf�vrdml� wxyxz{�|}�w~������������������������������������������������������������������������ � �¡�¢������£�¤��¢¥�¦���������������§ ���̈����������������̈��������©����¦ª©��«���¬­���ª���®̄ �°±²³�́±̄�µ³�¶·¶̧�¹º�»¶¼½½�¾¿�Àº¹ÁÂ�ÃÂÄÄÅ±ÆÇÈÉ�ÊËÌÂÄÄÅ±ÆÇÈÉÍË²Î²ÏÐÅÑÆÒ�ÌÑÅº²¼� ! "#��2@����#�3�Ó�!�? Ô�+�3�����B&�Õ��"���!!#�*@ �U! ,=�3���)"=�=�*!�*�!�? Y���)�Õ�)=)���*! � =, �*@ � "�=?�A ?�B&�Õ�B=??�+ *�B=*@�N )�E����="" )=�* ?#���)�! �U��)�*��*@ A ?�B�)�* �&�2@����#�3��<*��=�>=??�3+@A#P=! �*�!��Ó�9!�% �*�I)"=�=�*!�̂��<�3*@ ��*�2 �� ��  �P , ?�U" �*�P=�*!=�*�S ??�9@�� 8�X5ÖR576R747X

Page 11 of 37



�
�������	�
����
�


��������������������������� ! "#�$% ! "#&%������'()�*&+�,-./01��23 �)�#���3� �4��5657�'89:�;<=������������� ! "#�>?@ABC�$% ! "#&%������'()�*&+�,-DE��F�� !��G��#��>?@ABC�$G��#�&F�� !()�*&+�,-.HIJ/E1��KGLM2N?@AB�O��*��*�BP "Q*�! 8�?R�5S�GG9B�L!�T�U!��*�B+!  " �*�V�G�W )3X YZ��NM[�<  \�+�N��3� �4��5657�]̂ __̀a�bcd�edfdghi�jklcmhn�ofpkqkrsghsktq�uejvow�chr�qts�nds�gdxdkydf�ntzg�fgh{s�lghqshlgddpdqs�{tg�scd�ekrxhi�|dhg�}~}���h{d��sgddsr�hqf��thfr�{tg�oii�ue|�}�����owlghqs��qtg�chyd�md�gdxdkydf�h�gdr�tqrd�st�tzg��gdyktzr�xtggdr�tqfdqxd��idhrd��d�hfykrdf�schs�scdrd�{zqfr�phn��d�hs�gkr��t{�gdrxkrrktq�k{�scdn�gdphkqzqt�iklhsdf�hr�scd�xzggdqs��q{ghrsgzxszgd��qydrspdqs�hqf��t�r�oxs�{zqfkql�xnxidxtqxizfdr��̂����������bt�rdxzgd�e|�}�����o�{zqfkql��md�gdxtppdqf�rxcdfzikql�h��kx��t{{�pddskql�st�dlkq�scd�lghqs�hlgddpdqs�ksdghsktq��gtxdrr���idhrd�xtq{kgp�ntzg�hyhkih�kiksn�{tg�hykgszhi�pddskql�st�fkrxzrr�scd�qdxdrrhgn�qd�s�rsd�r�oisdgqhskydin��k{�ntzg�tglhqk�hsktq�qt�itqldg�kqsdqfr�st��zgrzd�sckr�hmhgfdf�lghqs��idhrd�{tgphiin�xtq{kgp�ntzg�mkscfghmhi��drsa� �������������� ¡¢£�¤¥¤¦§̈©ª«�¬�­®̄�®§°±§̈²�³°°§́µ©̈ª°§¶·©©·««··�̧µ¹µ«µ°©�º»»µ¼·�½�̧¾¿�¿°ÀªÁ¾·́·§̈Â�Ãµ±ÁÄ̈Å�̄ ²́µ©µ«ª§̈ªµ°©Æ¿�̧·Ç̈§ª²·©ª�°»�¶§̈©«Ç°§ª̈ªµ°©È·§·²ÅÉÈ̈¼Ê«°©ËÌ °́ªÉ±°¹

Page 12 of 37



������������������	��
	����	�������������

�������������������	�	
�������� !"��#���$%&�#	
���'(�)���!*(�+,+-��#�+
./�0)123�	�#
��4�+*�11.5�6�� #�5�#'� �7		�	�
�123
'#�4�2��&��8#�6�� #�5��		
	 #�#�1�9	�2:	�;'���<88�)		#' �=�
�>����� (�>	�	
��?�@A5B���	�	
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MEMORANDUM  

DATE: July 7, 2026 

RE: 2026 Tenn. Pub. Ch. 1048 (H.B. 2616); New Tenn. Code Ann. § 8-44-102(e) — 

Executive Sessions to Interview Director-Level Applicants 

 

I.  ISSUE 

Whether Public Chapter 1048 (2026), enacted as House Bill 2616 and codified as new 

subsection (e) of Tenn. Code Ann. § 8-44-102, authorizes a governing body to conduct executive 

sessions to consider the employment of director-level staff and to keep information relating to 

those individuals confidential. 

II.  SHORT ANSWER 

Only in part. Subsection (e) authorizes an executive session for one purpose: interviewing 

applicants for director-level positions. It does not authorize closed-door consideration of 

employment generally. The body “shall not make hiring decisions or deliberate in the executive 

session,” and “[a]ll deliberation and voting must be done in an open, publicly noticed meeting.” 

Tenn. Code Ann. § 8-44-102(e)(1)(B). Confidentiality is likewise conditional: application 

materials are confidential only upon the applicant’s request, and the selected applicant’s materials 

and recorded interview become public records upon selection. Tenn. Code Ann. § 8-44-

102(e)(1)(E)–(F). The update to the Commission should be framed accordingly. 

III.  THE LAW CHANGE 

Before Public Chapter 1048, the Open Meetings Act contained no personnel exception of 

any kind. All meetings of a governing body are public “except as provided by the Constitution of 

Tennessee,” Tenn. Code Ann. § 8-44-102(a), the Act is construed broadly in favor of openness, 

Dorrier v. Dark, 537 S.W.2d 888, 891–92 (Tenn. 1976), and exceptions are strictly confined to 
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their statutory terms, see Smith Cnty. Educ. Ass’n v. Anderson, 676 S.W.2d 328, 334 (Tenn. 1984). 

Interviews of candidates for a city manager, administrator, or department head therefore had to be 

conducted in open, noticed session. Public Chapter 1048 — H.B. 2616 (Rep. Moon), substituted 

for S.B. 2162 (Sens. Briggs and Haile), passed April 15, 2026, effective upon becoming law — 

changes that rule for the interview stage only. Section 1 adds the following subsection (e) to § 8-

44-102: 

(e)(1) A governing body may conduct an executive session for the purpose 

of interviewing applicants for employment as director-level staff of the 

body. A governing body conducting an executive session pursuant to this 

subsection (e): 

(A) Is not required to provide public notice of such executive session; 

(B) Shall not make hiring decisions or deliberate in the executive session. 

All deliberation and voting must be done in an open, publicly noticed 

meeting; 

(C) Shall cause the minutes of such session to disclose all persons who were 

in attendance, except the applicants who attend for the purpose of being 

interviewed by the governing body; 

(D) Shall limit attendance to members of the governing body, relevant staff 

invited by the body, and the applicants; 

(E) Shall treat an applicant’s application materials as confidential, and such 

materials are not open to public inspection, upon request by the applicant; 

and 

(F) Shall treat the selected applicant’s interview, if recorded, and 

application materials as public records, subject to a public records request 

pursuant to § 10-7-503, upon the applicant being selected for employment 

or appointment. Notwithstanding § 10-7-503, the application materials and 

interview of applicants not selected must remain confidential upon request. 

(2) As used in this subsection (e), “director-level” means a position that: (A) 

Is filled by the mayor or a vote of the governing body or by the mayor with 

confirmation by the governing body, excluding the chief of police; and (B) 

Has authority over the operation and employees of a department, agency, or 

division of the governmental entity. 

 

IV.  ANALYSIS 

A.  The Exception Is Interview-Only; Deliberation Remains Public 
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The client’s summary — that the chapter authorizes executive sessions “for considering 

employment” of director-level staff — tracks the Act’s caption, not its operative text. Subsection 

(e)(1) permits closure only “for the purpose of interviewing applicants,” and (e)(1)(B) expressly 

prohibits hiring decisions and deliberation in the closed session. The permissible scope is asking 

questions of candidates and receiving their answers. Any comparative discussion of candidates — 

ranking, narrowing the field, expressing preferences, building consensus — is deliberation and 

must occur in an open, publicly noticed meeting. Because Open Meetings Act exceptions are 

strictly construed, the line should be drawn conservatively. The consequences of crossing it are 

familiar: action taken in violation of the Act is void, Tenn. Code Ann. § 8-44-105, an open-session 

ratification cures the violation only if it constitutes a genuine reconsideration rather than a rubber 

stamp of the private decision, Neese v. Paris Special Sch. Dist., 813 S.W.2d 432, 436 (Tenn. Ct. 

App. 1990), and a willful violation exposes the body to injunctive oversight and the petitioners’ 

attorney’s fees under § 8-44-106. 

B.  Procedural Requirements of the Executive Session 

No public notice of the executive session itself is required. § 8-44-102(e)(1)(A). The open 

meeting at which deliberation and voting occur remains subject to the adequate-notice requirement 

of § 8-44-103 and, for local governing bodies, the 48-hour agenda requirement of § 8-44-110. 

Minutes of the executive session must disclose every attendee except the interviewed applicants, 

§ 8-44-102(e)(1)(C), and attendance is limited to members of the body, relevant staff invited by 

the body, and the applicants, § 8-44-102(e)(1)(D). If outside personnel will attend, the body should 

invite them by motion in open session and be prepared to defend their presence under a strict 

construction. 

C.  Confidentiality Is Conditional  
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Confidentiality is not automatic. Application materials are exempt from inspection only 

“upon request by the applicant”; absent a request, they are open records under Tenn. Code Ann. § 

10-7-503. § 8-44-102(e)(1)(E). The application process should therefore include a written 

confidentiality election from each applicant. The protection is also asymmetric. Non-selected 

applicants’ materials and interviews remain confidential upon request notwithstanding § 10-7-503. 

The selected applicant’s application materials — and the interview, if recorded — become public 

records upon selection. § 8-44-102(e)(1)(F). The body cannot promise a successful candidate 

lasting confidentiality; the promise is good only through the selection decision. Recording is 

optional (“if recorded”); if the body records, it should do so uniformly. 

D.  Positions Covered 

Both prongs of § 8-44-102(e)(2) must be met. The position must be filled by the mayor, by 

a vote of the governing body, or by the mayor with the body’s confirmation — the chief of police 

is expressly excluded, so police-chief interviews remain public regardless of appointment method 

— and the position must carry authority over the operation and employees of a department, agency, 

or division. A city manager, finance director, public works or utilities director, or school director 

appointed by the body qualifies. Positions hired administratively by a manager or department head 

fail prong (A); senior positions without supervisory authority over a department fail prong (B). 

One drafting note: prong (A) is written in terms of a “mayor,” which maps awkwardly onto boards 

and commissions without one. For such a body, the middle clause — a position “filled by . . . a 

vote of the governing body” — does not depend on the existence of a mayor and is the sound basis 

for coverage. 

V.  CONCLUSION 
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Public Chapter 1048 permits the Commission, for the first time, to interview applicants for 

qualifying director-level positions in a closed, unnoticed session, with attendance limited and 

minutes kept. It does not permit closed-door deliberation or voting; those must occur in open, 

publicly noticed sessions. Applicant confidentiality must be requested, survives only for 

unsuccessful candidates, and terminates for the selected candidate upon selection. The chief of 

police is excluded. The update to the Commission should present the new authority in these terms: 

interview in private if desired, but decide in public, and paper the file — open-session 

determination that the position qualifies, written confidentiality elections, executive-session 

minutes, and a noticed open meeting for all deliberation and the vote. 
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CONSERVATION SERVICES AGREEMENT 2026-2027 

 
This Agreement is made and entered into this _____day of ___________, 2027, by and 

between the City of Red Bank, (hereinafter "City") and The Trust for Public Land, (hereinafter 
"TPL"), a non-profit California public benefit corporation (collectively, the “Parties”). 

 
WITNESSETH: 

 
For the acknowledged consideration, City enters into this Agreement with TPL as follows: 

 
1. PURPOSE. 

 
For the purpose and subject to the terms and conditions hereinafter set forth and in 

consideration of the payments and covenants set forth herein, the City hereby contracts for the 
services of TPL, and TPL agrees to provide the services to the City in accordance with the terms 
of this Agreement.  The purpose of this Agreement is to implement the intent of the parties that 
TPL shall carry out land protection and implementation related to Red Bank’s commitment to 
parks and the outdoors. 

 
2. GENERAL TERMS. 

 
(a) The address and telephone number of TPL is 1810 E Main Street, Suite 200, 

Chattanooga, TN 37404, (423) 265-5229. 
 
(b) The address and telephone number for the City is Department of Parks, Trails and 

Recreation, 3105 Dayton Blvd, Red Bank, TN 37415 (423) 654-8836. 
 
(c) The City's primary liaison with TPL shall be the Department of Parks, Trails and 

Recreation, and the TPL employee responsible for administering this Agreement shall be Noel 
Durant, Tennessee State Director, provided that the City and TPL reserve the right to substitute 
personnel at any time. It is agreed that TPL is solely responsible for the payment of unemployment 
insurance, social security, income and any other taxes on payments made under this Agreement to 
employees and subcontractors, as provided by law. TPL agrees to provide certificates of insurance 
to the City evidencing that TPL maintains worker's compensation insurance for its employees. 

 
(d) The term of this Agreement shall be from August 1, 2026, through July 31, 2027. 
 
(e) Either party shall have the right to terminate this Agreement with or without cause 

upon thirty (30) days' written notice to the address set forth in Sections 2(a) and (b) of this 
Agreement. 

 
3. SERVICES. 

 
In consideration of the agreement by the City to pay TPL the sum of Fifty Thousand Dollars 

and 00/100 Cents ($50,000.00), TPL agrees to carry out all services described in Exhibit A, Scope 
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of Services, attached hereto and made a part hereof. 
 
The City agrees to furnish tax parcel maps, aerial photographs, or other public information 

concerning the parks and outdoor resources that are available for reproduction and at its disposal. 
TPL shall furnish all other equipment, supplies and materials necessary for the performance of the 
services described in Exhibit A of this Agreement (the “Services.”) The City agrees to make all 
reasonable efforts to provide information and documents to TPL promptly for use in connection 
with the performance of the Services. 

 
TPL represents and warrants that the Services rendered under this Agreement will be of 

the highest professional quality. At TPL's election, TPL may subcontract for any of the Services 
to be performed hereunder. All Services will be completed within one (1) year after the effective 
date hereof unless the performance by TPL of the Services are delayed as a result of forces beyond 
the control of TPL. However, TPL does not warrant or represent that its efforts to complete all 
aspects of the scope of Services will be successful, as they do not always represent tangible 
deliverables, but does represent it will make a good faith effort to do so.  

 
4. PROFESSIONAL FEES. 

 
(a) Fees. City agrees to pay to TPL, as professional fees, the sum of Fifty Thousand 

Dollars and 00/100 Cents ($50,000.00) payable in equal installments of Twelve Thousand Five 
Hundred Dollars and 00/100 Cents ($12,500.00) per quarter. Payments shall be due on the first 
day of each quarter. TPL will provide a quarterly invoice to the City. If this Agreement is 
terminated by either party, TPL shall be entitled only to a pro rata share of the professional fees 
earned prior to the termination of the Agreement. Except as provided for in Subsection (b) below, 
in no event shall the City's liability under this Agreement exceed Fifty Thousand Dollars and 
00/100 Cents ($50,000.00) without prior written approval by the City. 

 
(b) Reimbursements. City agrees to reimburse TPL for all expenses incurred by TPL 

to obtain      appraisals, surveys, and other due diligence work from third parties. TPL shall obtain 
permission from the City prior to incurring any said expenses. All reimbursements will be made 
by the City within thirty (30) days of the date of TPL's invoice to the City.  

 
5. INSURANCE. 

 
TPL shall, at TPL's expense, purchase and maintain, for the benefit of the City, a policy or 

policies of general liability insurance, issued  in the name of TPL and naming the City of Red Bank 
as an additional named insured, with limits not less than One Million  ($1,000,000) Dollars per 
occurrence for bodily injury or property damage, and not less than One Million  ($1,000,000) 
Dollars and not less than Two Million Dollars ($2,000,000) aggregate limit per project. TPL shall, 
at TPL’s expense, maintain automobile liability insurance for non-owned and hired automobiles 
with limits not less than One Million Dollars ($1,000,000) combined single limit for bodily injury 
and property damage. TPL shall, at TPL’s expense, maintain professional liability insurance for 
professional services, including land conservation consulting, with limits not less than Two 
Million Dollars ($2,000,000) for each claim made and Two Million Dollars ($2,000,000) annual 
aggregate limit. Said insurance coverages must be maintained during the entire term of this 
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Agreement, plus any extension. Any notice of cancellation or alteration of insurance policies 
during the term of this Agreement shall be considered as a default.  Following notice of 
cancellation or alteration of any said insurance policy during the term of this Agreement and the 
failure of TPL to cure such default, the City may, upon the date of cancellation or alteration of said 
insurance policy, without further notice, terminate this Agreement, and TPL shall immediately 
cease the provisions of Services.   

 
6. NO PARTNERSHIP RELATIONSHIP. 

 
This Agreement does not create any partnership relationship between the City and TPL, 

and is intended solely to establish the relationship of the Parties. 
 
7. OTHER TERMS. 

 
(a) TPL shall operate as an independent contractor, and the City shall not be 

responsible for any of TPL's acts or omissions. TPL agrees to hold the City harmless from and 
against any and all claims, expenses (including attorney fees), costs or liability for acts or 
omissions of TPL in connection with the performance of its obligations under this Agreement. 

 
(b) TPL employees shall not be treated as employees of the City with respect to the 

Services performed hereunder for federal or state tax, unemployment, or worker's compensation 
purposes. TPL understands that neither federal, nor state, nor payroll tax of any kind, shall be 
withheld or paid by the City on behalf of TPL or the employees of TPL. TPL further understands 
and agrees that TPL is fully responsible for the payment of any and all taxes arising from the 
payment of monies under this Agreement. 

 
(c) TPL agrees that it is familiar with the IRS regulations and laws pertaining to 

independent contractor status and that it is providing the Services as an independent contractor. 
TPL shall not be treated as an employee with respect to the services performed hereunder for 
purposes of eligibility for, or participation of, any employee pensions, health, or other fringe 
benefit plan of the City. 

 
(d) The City shall not be liable to TPL for any expenses paid or incurred by TPL 

unless otherwise agreed in writing, except as provided herein. 
 
(e) TPL shall supply, at its sole expense, all equipment, tools, materials, and/or 

supplies required to provide the Services unless otherwise agreed in writing. 
 
(f) TPL declares that it shall comply with all federal, state, and local laws regarding 

business permits, certificates, and licenses that may be required to carry out the services to be 
performed under this Agreement. 

 
8. COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS. 

 
TPL will comply with all laws of the United States and the State of Tennessee, all 

ordinances of the City of Red Bank, all relevant resolutions of Hamilton County, Tennessee, and 
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all rules and regulations of the police and fire departments or other municipal authorities of the 
City of Red Bank and Hamilton County, Tennessee, and will obtain and pay for necessary permits 
and licenses, and will not do or suffer to be done anything on said premises during the term of this 
Agreement in violation of any such laws, ordinances, rules or requirements. 

 
9. BREACH OF CONTRACT. 

 
In the event of a breach of this Agreement, City shall, in addition to all other recourse, have 

the right to immediately terminate this Agreement, to enter and obtain possession of the entire 
premises, and to remove and exclude all property of the TPL from property of the City. If it should 
become necessary for the City to employ an attorney to assist any right or enforce any obligation 
under this agreement, or any of them, City shall be entitled to recover, in addition to all other costs 
and expenses, the reasonable costs and charges of such attorney. 

 
10. NON-DISCRIMINATION PROVISION. 

 
TPL agrees to comply with all federal, state and local non-discrimination provisions that 

the City of Red Bank is under a duty to comply with under federal, state or local law when utilizing 
City facilities. TPL agrees not to discriminate against any participant on the basis of race, color, 
religion, sex, age or national origin. TPL further agrees to comply with all federal, state and local 
laws regarding treatment and accommodations for individuals with disabilities. 

 
11. AGREEMENT. 

 
This Agreement constitutes the entire agreement between TPL and the City pertaining to 

the subject matter contained herein and supersedes all prior and contemporaneous agreements, 
representations, and understandings. No supplement, modification, or amendment of this 
Agreement shall be binding unless executed in writing by all the parties. 

 
12. WAIVER OF RIGHTS. 

 
Neither the failure of either party to exercise any power given such party hereunder or to insist 
upon strict compliance by the other party with its obligations hereunder, nor any custom or 
practice of the parties at variance with the terms hereof shall constitute a waiver of either party’s 
right to demand exact compliance with the terms hereof. 
 
13. SEVERABILITY. 

 
If any provision of this Agreement is held by a court of competent jurisdiction to be illegal 

or in conflict with an applicable law, the validity of the remaining provisions of this Agreement 
shall not be affected thereby. 

 
14. APPLICABLE LAW. 

 
This Agreement shall be governed by, construed and enforced in accordance with the laws 

of the State of Tennessee. 
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IN WITNESS WHEREOF, the parties hereto have caused their duly authorized 

representatives to execute this Agreement on their respective behalf on the date first entered above. 
 

CITY OF RED BANK, TENNESSEE THE TRUST FOR PUBLIC LAND 
 
 

By:  _____________________________  By:  ____________________________ 
                              NOEL DURANT 
                                  Tennessee State Director 
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     Exhibit A - Scope of Fiscal Year 2027  

 
Trust for Public Land's mission is to create parks and protect land for people. We are an 

independent, private, and non-profit and the nation's only non-profit focused on providing urban 
parks and connecting people to public space. With over  50 years of experience in park planning 
and development across the country, Trust for Public Land has been working in the Chattanooga 
region since 1993, protecting critical natural areas and creating iconic public spaces that define 
outdoor experiences 

Trust for Public Land (TPL) will provide support to the City of Red Bank through our 
park planning expertise and network of park experts, advising on policies, best practices and 
various initiatives in park and land management. TPL will help leverage public investment with 
private sector fundraising, to accomplish the shared objective of public acquisition and 
protection of parks, trails and open space property within the City of Red Bank.  

TPL commits to communicating with the City early and often and will adhere to the 
City’s guidelines for park development and land evaluation on shared priorities.  In some 
cases,TPL and the City will share roles and responsibilities for projects and programs covered in 
this Scope. To guide that collaboration, this scope agreement hereby establishes the City as the 
public-facing lead for city-funded and/or programmed initiatives and TPL as the public-facing 
lead for TPL-funded and/or programmed initiatives.  Those roles and relationships can vary 
based on mutual agreement of TPL’s Tennessee State Office and the City Manager, on a case-
by-case basis. 

The following list reflects the mutual priorities of TPL and the City and addresses how 
the two organizations will work together. Throughout the year, there will be collaboration 
between TPL and key City staff to confirm, add to, or change priorities. Through this scope of 
services we intend to provide the City of Red Bank recommendations and advice necessary to 
continue building a robust and connected park and trail system. The following services align 
with TPL’s national initiatives to protect and create lands, trails, and parks.  More specifically, 
TPL will:  

     
Parks  
Support city-wide planning for public parks, focusing on the Parks & Recreation Master plan  
Engagement and continuing the work related to The Field.  
 
Lands  
Engage property owners for easements for connection of parks.  
As land acquisition needs and opportunities arise that align with the City’s strategic goals, 
initiate landowner negotiations with a nonbinding letter of intent. Before executing a contract, 
the contractor will secure authorization from City manager and City Legal staff. 
 
Trails  
Advance planned trail connections that link Red Bank residents to parks, open space including  
the design and engineering of the next phase of the White Oak Connector and associated 
property due diligence required for the project.  
 
General Support for Public Space in Red Bank  
Serve on committees and working groups related to parks, greenways, trails, and connectivity as 
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mutually agreed upon by the City and the contractor.  
Provide support for park, greenway, and trail grant applications.   
Support city-wide park planning efforts in mutually agreed-upon role. 
 
Walk With Your Neighbor Program. TPL will continue its work with the Walk With Your 
Neighbor Program, creating nature experiences for neighbors, by neighbors. The program will 
lead a minimum of eight walks that are open to the community. 
 

The Trust for Public Land will continue to work independently of the City to accomplish 
its mission and strategic plan. TPL may work on those projects independently and will not be 
part of this contract unless an amendment or a new contract is mutually agreed upon by both 
parties. 
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ORDINANCE NO. 26-XXXX 

 

 

AN ORDINANCE OF THE BOARD OF COMMISSIONERS OF THE CITY OF RED 

BANK, TENNESSEE, AMENDING THE ZONING ORDINANCE AND MAPS OF THIS 

CITY TO REZONE THE PROPERTY LOCATED AT 3714 REDDING ROAD FROM R-

1 RESIDENTIAL TO R-T/Z RESIDENTIAL TOWNHOUSE/ZERO LOT LINE 

 

 WHEREAS, the owner and applicant, Lynn Bodine, has petitioned the Red Bank 

Planning Commission and the Red Bank City Commission to rezone the property at 3714 

Redding Road, Hamilton County Tax Map 118A Group L Parcel 018, from R-1 Residential to R-

T/Z Residential Townhouse/Zero Lot Line as depicted in Exhibit A; and 

 

 WHEREAS, the community development staff recommended approving the request 

because the proposed zoning is compatible with the surrounding land uses and the adopted 

general plan, also known as Red Bank Comprehensive Plan 2045; and  

 

 WHEREAS, the Red Bank Planning Commission heard and considered all statements 

favoring or opposing the requested rezoning, including that of the community development 

planning staff at its regularly scheduled meeting on May 27, 2026, and studied the petition in 

relation to zoning, land use, and potential patterns of development on the parcel hereby rezoned; 

and  

 

 WHEREAS, the Red Bank Planning Commission at its regularly scheduled meeting on 

May 27, 2026, recommended that the City Commission rezone the property at 3714 Redding 

Road, Hamilton County Tax Map 118A Group L Parcel 018, from R-1 Residential to R-T/Z 

Residential Townhouse/Zero Lot Line; and 

 

 WHEREAS, the City Commission, upon notice, held a public hearing in conjunction 

with the regularly scheduled Commission Meeting on July 21, 2026; and  

 

 WHEREAS, comments in favor of and comments opposing the proposed rezoning were 

heard and considered; and  

 

 WHEREAS, the City Commission, having studied the recommendations of the Red 

Bank community development planning staff and of the Red Bank Planning Commission and 

comments from citizens present at the public hearing, finds that the requested use would not have 

a negative impact on adjacent land uses, and the requested R-T/Z Residential Townhouse/Zero 

Lot Line zoning is a reasonable addition to existing zones in the area; and 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF RED BANK, 

TENNESSEE, AS FOLLOWS: 

 

 SECTION 1.  The Zoning Ordinance and Zoning Maps of this City are hereby amended 

to rezone the property at 3714 Redding Road, Hamilton County Tax Map 118A Group L Parcel 

018, from R-1 Residential to R-T/Z Residential Townhouse/Zero Lot Line. 

 

 SECTION 2.  All Ordinances or parts of Ordinances in conflict herewith are hereby 

repealed.  
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 SECTION 3.  Every section, sentence, clause, and phrase of this Ordinance is separable 

and severable.  Should any section, sentence, clause, or phrase be declared unconstitutional or 

invalid by a court of competent jurisdiction, said unconstitutionality or invalidity shall not affect 

or impair any other section, sentence, clause, or phrase. 

  

 SECTION 4.  This ordinance shall take effect upon its passage on the 2nd and final 

reading, the public interest of the Citizens of the City of Red Bank requiring it. 

 

 

 

______________________________ 

       Mayor Stefanie Dalton                  (date) 

 

 

__________________________________ 

City Recorder Tracey Perry              (date) 

  

__________________________________                                                                                  

PASSED ON FIRST READING 

 

___________________________________ 

PASSED ON SECOND READING AND FINAL READING 

 

 

       APPROVED AS TO FORM: 

 

 

       ______________________________ 

       City Attorney Arnold Stulce, Jr. 
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EXHIBIT A: PARCEL MAP 
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