Stefanie Dalton Martin Granum
Mayor City Manager

City of Red Bank,

COMMISSIONERS AGENDA WORK SESSION
Minutes
June 2, 2026
5:00 PM

The City Commission of the City of Red Bank, Tennessee, met in a public and duly advertised Agenda
Work Session on June 2, 2026, at 5:00 p.m. at the Commission Chambers located at 3117 Dayton
Boulevard. The date, time, and location of the meeting were advertised in the Chattanooga Times Free
Press, on the City’s Facebook page, and on the City of Red Bank website, together with instructions and
an internet link to enable virtual attendance by the public and public access to the agenda and agenda
items. The purpose of the meeting was to receive information on and discuss upcoming business items.
Those in attendance were Mayor Stefanie Dalton, Vice Mayor Hollie Berry, Commissioner Jamie
Fairbanks-Harvey, Commissioner Terri Holmes, and Commissioner Hayes Wilkinson. Also present were
City Manager Martin Granum, City Attorney Amold Stulce, Jr., Police Chief Dan Seymour, Fire Chief
Brent Sylar, Deputy Fire Chief Eddie lles, Public Works Director Greg Tate, Chief Finance Officer Kris
Pickel, City Recorder Tracey Perry, and those listed on Exhibit A.

l. Employee Recognition - Assistant Fire Chief Jerry Carter - 50 years

Volunteer Assistant Fire Chief Jerry Carter was present and received an award for 50 years
of service with the City of Red Bank.
. On Consent Agenda - Approve revised GPS Policy Res No. 26-1909

Director Perry advised the Commission that the City Leadership Team has reviewed this
policy, which has been in effect since 2013, and the only change made was to eliminate the
phrase that GPS information could be used solely in a disciplinary decision.

lll.  On Consent Agenda - Approve Capital Improvement Plan (CIP) Res No. 26-1910

City Manager Granum did a Powerpoint presentation to explain the expenditures and
revenues proposed in the Red Bank Capital Improvements Plan spreadsheet.

IV.  On Consent Agenda - Authorize Participation in the THSO Community Traffic Safety
Grant for $98,353.70 Res No. 26-1911
Police Chief Seymour explained that this grant is the same one we apply for each year to
offset overtime costs associated with traffic enforcement endeavors.

V. On Consent Agenda - Resolution Authorizing a Capital Outlay Note in the Amount of
$540,000.00, debt to be shared across various divisions of the Public Works
Department Res No. 26-1912

Chief Finance Officer Pickel advised that this loan is for vehicles and equipment in various
divisions of Public Works.

VI.  FY26 End of Year of Grant Rollovers Ord No. 26-1309

Chief Finance Officer Pickel advised that this Ordinance is to appropriate funding and
expenditures for grants that were not accounted for in the FY26 budget.

VIl. FY26 End of Year Budget Amendments Ord No. 26-1310

Chief Finance Officer Pickel advised that this Ordinance is to appropriate funding for
unexpected expenditures occurring during FY26.

VIIIl.  Citizen Comments on Items on the Work Session Agenda

Richard Lamb, 207 Harding Rd - spoke in opposition to the tax increase and to turning Red
Bank into a "15-Minute City"
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IX.  Any other business to discuss
None

X. Adjournment
Meeting adjourned at 5:26 PM.
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