
Stefanie Dalton                                                                                                                       Martin Granum 
Mayor                                                                                                                                       City Manager 

 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

May 19, 2026  
5:00 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 

discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 

no matters or issues will be formally decided upon at this meeting.   
 I. Monthly Financial Update - CFO Pickel 

 II. On Consent Agenda - Approve Contract Amendment #1 with Barge Consultants for 
Bicycle Boulevard Res No. 26-1904 (PWD Tate) 

 III. On Consent Agenda - Approve Agreement with Embark Construction for White Oak 
Dog Park Sidewalk Extension Res No 26-1905 (PWD Tate) 

 IV. On Consent Agenda - Public Works Appreciation Week Res No. 26-1906 (PWD Tate) 

 V. On Consent Agenda - Proclaim May 10-16, 2026, to be National Police Week and May 
15, 2026, as Peace Officers' Memorial Day Res No. 26-1907 (PC Seymour) 

 VI. On Consent Agenda - Accept the 2026 reimbursing HIDTA Grant for 2026 in the 
amount of $19,000.00 Res No. 26-1908 (PC Seymour) 

 VII. Public Hearing and First Reading of Ordinance 26-1306 Request to Rezone 1106 
Ashmore Ave from R-1 to RZ-1 (MP Pham) 

 VIII. Public Hearing and First Reading of Ordinance 26-1307 Amendment to Ordinance 23-
1235 Rezoning Strawberry Lane Properties (MP Pham) 

 IX. Public Hearing and first reading of the FY27 Budget Ord No. 26-1308 (CM Granum) 

 X. Citizen Comments on Items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 XI. Any other business to discuss 

 XII. Adjournment 
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YEAR TO DATE THROUGH APRIL 2026

FY2025 FY2026 FY2026 83.33%

ACCOUNT NAME Actual to Date Actual to Date BUDGET
Budget 

Year

Revenues

31100 Property Tax 5,196,486 4,706,890 5,722,500 82%
31120 Public Utilities Tax-OSAP 49,549 65,454 45,000 145%
31200 Property Tax (Delinquent) 88,760 91,605 43,500 211%
31300 Int. Penalty Court Cost 22,722 26,004 26,680 97%
31500 Pmts in lieu of Property Tax-TVA 108,419 120,174 151,000 80%
31511 Electric Power Board Tax 157,923 156,291 137,000 114%
31610 Local Sales Tax - Trustee 1,579,984 1,631,220 1,810,000 90%
31710 Wholesale Beer Tax 191,912 183,331 250,000 73%
31720 Wholesale Liquor Tax 77,032 86,073 93,000 93%
31730 Mixed Drink Taxes 11,983 7,465 10,000 75%
31810 Minimum Business Tax 2,290 1,710 1,400 122%
31820 Gross Receipts Tax 43,377 59,886 65,000 92%
31910 Franchise Tax 66,563 61,385 94,000 65%

7,597,000 7,197,487 8,449,080

33510 State Sales Tax 1,239,125 1,282,359 1,487,375 86%
33512 Sports Betting 18,821 20,611 22,013 94%
33520 State Income Tax 0 103 0 0%
33530 State Beer Tax 5,008 4,759 5,235 91%
33553 State Gasoline Inspection Fees 18,110 18,026 21,656 83%

1,281,064 1,325,858 1,536,279

31920 Room Occupancy Tax 21,119 24,791 25,000 99%
32210 Beer Licenses 4,966 3,078 3,300 93%
32400 Home Occupation Fee 1,250 750 1,200 63%
32600 Building and Related Permits 88,921 158,180 100,000 158%
32660 Zoning Permits 1,200 920 900 102%
32930 EV Charging Revenue 0 1,931 200 965%
32950 Wrecker Permit 725 800 500 160%
32990 Wrecker Inspection Fee 350 250 500 50%
33440 Police Salary Supplement 36,800 17,600 20,800 85%
33470 Fire Salary Supplement 0 11,800 16,200 73%
34100 Communication Tower Lease 23,378 26,874 32,000 84%
34131 Administrative Services 56,670 11,334 68,004 17%
34240 Accident Reports 1,679 1,083 1,500 72%
34793 Community Center Fees 13,614 17,639 18,000 98%
35100 City Court Revenue 134,737 121,166 130,000 93%
36100 Interest Earning 231,271 180,602 230,000 79%
36210 Rent-Sewer Plant 8,543 8,791 10,000 88%
36330 Sale of Equipment 0 4,588 0 0%
36350 Insurance Recovery 49,596 16,066 10,000 161%
36691 Miscellaneous Revenue 11,957 32,079 20,000 160%
36700 Donations 30,250 28,814 0 0%
36990 Insurance Package Refund 9,000 9,500 0 0%
33575 Grant Revenue 0 344,055 0 0%
36910 Loan Proceeds 0 0 230,000 0%

726,027 1,022,690 918,104

Total General Fund Revenue 9,604,091 9,546,036 10,903,463 88%

Total Other Sources

Local Taxes

Total Local Taxes

State Taxes (local share)

Total State Taxes (local share)

Other Sources
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83.33%
FY2025 FY2026 FY2026  Budget Year

Expenditures
Judicial 153,522 144,862 193,358 75%
Legislative 57,665 24,813 37,210 67%
Finance & Administration 1,037,470 1,041,508 1,259,504 83%
Insurance 1,291,209 1,353,469 1,406,310 96%
Community Development 466,631 483,789 714,866 68%
Police 2,674,000 2,304,106 3,151,162 73%
Fire 1,497,223 1,554,884 1,969,977 79%

7,177,720 6,907,431 8,732,387
Public Works
     Public Wks-Admin/Streets 1,161,004 1,035,624 1,246,463 83%
     Fleet Maint 115,336 33,446 163,645 20%
     Gov't Bldg 477,061 607,184 820,101 74%
     Animal Control 79,479 83,448 83,448 100%
  Total Public Works 1,832,880 1,759,701 2,313,657

Parks
     Parks Admin 80,850 381,172 337,685 113%
     Community Center 163,325 0 0 0%
     James Rd/ Cagle Field 1,070 0 0 0%
     Redding Rd/ Kids Corner 20,234 0 0 0%
     Morrison Springs Fac 5,000 0 0 0%
     Swimming Pool 33,284 0 0 0%
     White Oak Park 84,320 0 0 0%
     Town Center Park 0 0 0 0%
  Total Parks 388,084 381,172 337,685

Total General Fund Expenditures 9,398,684 9,048,304 11,383,729 79%

Solid Waste Management

Revenues 1,007,719 993,500 1,129,000 88%
Expenditures 1,409,001 990,379 1,312,303 75%

State Street Aid

Revenues 407,184 433,298 1,363,719 32%
Expenditures 278,477 592,361 1,764,622 34%

Stormwater MS4

Revenues 528,085 534,685 526,000 102%
Expenditures 367,786 459,147 707,407 65%

Drug Enf Fund

Revenues 49,973 18,656 24,200 77%
Expenditures 1,644 6,394 81,300 8%

Impound Fund

Revenues 1,000 2,303 5,250 44%
Expenditures 2,320 2,962 7,900 37%
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ADDITIONAL SERVICES AMENDMENT NUMBER 1 

This amendment to the Professional Services Agreement dated May 12, 2025, between The City of Red 

Bank (Client) and Barge Design Solutions, Inc. (Barge) is for additional services described as follows: 

 Project:  Red Bank Bicycle Boulevard    

 Project Description: Barge will provide additional scope of services for the Bicycle Boulevard 

project in order to satisfy the City’s request to design a road diet for Dayton Boulevard. This will include 

bike lanes on both sides of the road between Culver Street and Newberry Street as well as adding a 

southbound bike lane between Newberry Street and Whittaker Avenue.   

I. PROFESSIONAL SERVICES:  Barge agrees to perform the additional services under this 

Amendment as described in Attachment A.  

 

II. COMPENSATION:  The compensation to be paid to Barge for providing the requested additional 

services shall be paid in accordance with Attachment A.  

 

III. TERMS AND CONDITIONS:  Services performed under this amendment are subject to the same 

terms and conditions described in the Professional Services Agreement as referenced above.  

 

The City of Red Bank Barge Design Solutions, Inc. 

By: 
 

By: 
 

Printed  
Name: 

Stefanie Dalton Printed  
Name: 

Matthew S. Stovall 

Title: 
Mayor 

Title: 
Senior Vice President 

Address: 
c/o City Hall 
3105 Dayton Blvd. 
Red Bank, TN 37415 

Address: 
1110 Market Street, Suite 200 
Chattanooga, TN 37402 
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Attachment A         January 29, 2026 
Bicycle Boulevard Additional Scope Page 1 of 2 

  Attachment A - Scope of Services 
Bicycle Boulevard Additional Scope 

City of Red Bank, TN 
 January 29, 2026 

 

 

Barge Design Solutions, Inc. (Barge) will provide additional scope of services for the City of Red Bank, 
Tennessee (City) for the Bicycle Boulevard project (Project) in order to satisfy the City’s request to 
design a road diet for Dayton Boulevard. This will include bike lanes on both sides of the road between 
Culver Street and Newberry Street. All of the terms and conditions are incorporated herein by reference; 
and in accordance with the provisions of the Agreement with TDOT-CMAQ Grant Funded: Bicycle 
Boulevard; PIN #135374.00, dated August 2024-September 2029.  The additional scope items include 
the following:  
 

• Additional NEPA to include expansion of the environmental boundary along Dayton Boulevard 
south of the Culver Street intersection and north of the Newberry Street intersection to account 
for a taper from five (5) lanes to three (3) lanes. 

• Additional Engineering Design Services to include conversion of Dayton Boulevard from a five 
(5) lane section to a three (3) lane section with bike lanes on each side from Culver Street to 
Newberry Street.  

 
I.  Project Description 

II.   Scope of Services 
III.   Time of Performance 
IV.   Compensation 

 
I. Project Description 

The proposed improvements for the Bicycle Boulevard project originally included a segment of 
Dayton Boulevard from Culver Street to Newberry Street with shared bike lanes added. However, as 
the project has progressed, the City requested scope changes to the Dayton Boulevard 
improvements. These scope changes include the following: 
 

• Convert the section of Dayton Boulevard between Culver Street and Newberry Street from a 
five (5) lane section to a three (3) lane section with buffered bike lanes on each side. This will 
include a taper from five (5) lanes to three (3) lanes south of Culver Street and north of 
Newberry Street.   

 
As a result, additional NEPA services and engineering design services are needed in order to execute 
these changes. These changes to Dayton Boulevard are to be contained within the existing pavement 
limits and will require no survey, right-of-way adjustments or acquisition.     
 

II. Scope of Services 
The scope of services for this supplement is summarized in the following tasks: 
 
Task 1 – Additional NEPA Services 
Task 2 – Additional Engineering Design Services 
 

A. Task 1 – Additional NEPA Services  
 

The proposed scope expansion includes extending the environmental study boundary along Dayton 
Boulevard from south of the Culver Street intersection to north of the Newberry Street intersection. 
These additional areas will be incorporated into the ongoing NEPA C-List Categorical Exclusion (CE) 
document coordination process. The Ecology technical study will be updated accordingly to include 
these areas, requiring additional field investigations by a Tennessee Qualified Hydrologic 
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Attachment A         January 29, 2026 
Bicycle Boulevard Additional Scope Page 2 of 2 

Professional (QHP) to identify and delineate all Waters of the U.S. and Waters of the State within the 
expanded study limits. 

 
B. Task 2 – Additional Engineering Design Services 

 
Roadway Design 
Barge will incorporate a road diet for Dayton Blvd between Culver Street and Newberry Street 
including appropriate taper lengths (approx. 320 LF) on the northbound approach to Culver Street 
and the southbound approach to Newberry Street.  
 
Work will include, but is not limited to, repaving, striping, signing and the addition of raised concrete 
buffers adjacent to the bike lanes. Barge will coordinate with TDOT to ensure the concrete buffers 
meet requirements per TDOT’s Qualified Product List (QPL). If no satisfactory products are currently 
on the QPL, Barge will work with TDOT to process the addition of a product to the list. In addition, 
Barge will perform preliminary drainage analysis to verify that there will be no adverse drainage 
effects with placement of the concrete blocks in the bike lane buffer area. If an agreement cannot be 
reached with TDOT based on this initial analysis, supplemental services for an additional fee may be 
required to advance thru this process.    
 
This additional design will be reflected in all phases of the plans; Functional, Plan-In-Hand and PS&E, 
as well as the Opinions of Probable Construction Costs (OPCCs). 

 
III. Time of Performance 

The scope changes as described in the previous sections will be incorporated into the existing project 
schedule.  

 
IV. Compensation 

 
City agrees to pay Barge for time worked on the project by various personnel plus applicable 
expenses properly charged to the project in accordance with the Agreement. The Not to Exceed cost 
to complete this additional work as defined in the tasks above is $52,000.00. A breakdown of this 
budget is included in the table below. 
 
The project status will be summarized monthly in our progress report and invoice submittal. 
   

 

Fee Summary Table 

Project Task Fee Type Fee Amount 

Task 1 – Additional NEPA Services 

NEPA Hourly  $                    9,800  

Task 2 – Additional Engineering Design Services 

Roadway Design Hourly  $                    42,200  

Total Fee Hourly  $                    52,000  

   The fees provided above to remain in effect through the Effective Time Period of this Agreement. 
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FY27 Budget Ordinance
Red Bank Tennessee

City Manager Martin Granum
19 May 2026
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Agenda

Review FY27 Budget Dates
Review FY27 Budget Materials
Key Highlights FY27 Budget
Mission, Vision, Commission Goals
FY27 Budget Adoption Process
Organizational Overview

Page 31 of 41



Budget Dates for FY27

- Tuesday, 7 April: Budget Workshop #1 of 4: during the normal Work Session at 4:30 (early start)
“Budget 101” presentation by staff on the budget process including a review of this year’s FY26 budget documents

- Tuesday, 14 April: Budget Workshop #2,  5:00 – 7:30
City Hall (Administration & Finance) presentation from Director Perry; Police presentation from Chief Seymour; Fire presentation from Chief 
Sylar; Citizen Comments at the end

- Tuesday, 21 April: Budget Workshop #3: during the normal Work Session at 4:30 (early start)
Capital Improvement Plan presentation by Director Slay

- Tuesday, 28 April: Budget Workshop #4 of 4,  5:00 – 7:30
Budget Estimate from City Manager Martin Granum; Public Works presentation from Director Tate; Community Development presentation 
from Director Slay; Court presentation from Court Clerk Donahue; Citizen Comments at the end

- Tuesday, 5 May: During the normal Work Session at 4:30 (early start)
Open discussion by the Commission of the budget estimate

- Tuesday, 12 May: Budget Town Hall, 5:00 PM, Red Bank Community Center, 3653 Tom Weathers Dr
Interactive budget presentations and discussions

- Tuesday, 19 May at regular Commission Work Session/Meeting… budget ordinance first reading of the Proposed Budget

- Tuesday, 2 June at regular Commission Work Session/Meeting… budget ordinance second reading of the Proposed Budget; upon 
adoption, becomes the FY27 Adopted Budget
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Review of FY27 Budget Materials (proposed budget)

• Available on the City’s website homepage… scroll down to the Budget button 
• FY27 Budget Development

• Once you are there, you will find all FY27 budget materials
• Here are the major components of this year’s Budget Packet:

• City Manager FY27 Budget Message
• Six department memos from each Chief/Clerk/Director 
• Guide to the Red Bank FY27 Budget Estimate
• FY27 Budget Estimate… the budget estimate spreadsheets for all funds (22 

pages)
• Q & A (37 pages total)
• Special Exhibits (FY27 CIP; the Jobs by Grade… the pay for every city employee; 

and other supporting documents) 
• A wealth of budget information overall … over 140 pages
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Proposed Budget Key Highlights (1 of 3)

• Requests a 16-cent property tax increase in FY27 and again in FY28; 
proposes a tax rate of $1.29 for FY27 (next slide “16-cent calculation”)

• Addresses all five Commission Goals
• Remain competitive as an ‘Employer of Choice’ with a 2.25% COLA
• Personnel adjustments

• Overall reduction of one full-time equivalent for a total of 84 full-time employees
• Re-deploying one FTE to Public Works Streets Division
• Reclassified four employees due to significant changes in their duties, including: 

Public Relations Manager, IT Director, Parks & Capital Projects Director, and 
Municipal Planner

• Market adjustments in several areas due to market changes, including: police, fire, 
laborer, and court clerk 
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Proposed Budget Key Highlights (2 of 3)

• Sustains the City of Red Bank 100% match of the state’s portion of 
property tax relief for the approximately 138 Red Bank residents in the 
tax relief program, which assists qualified taxpayers over 65 
(approximately 116) and 100% disabled Veterans (approximately 22). This 
program is widely viewed as a very effective means to help qualified Red 
Bank residents stay in their home who would otherwise struggle to make 
property tax payments and are at risk of losing their home.  To our 
knowledge, Red Bank is the only municipality in Hamilton County to offer 
this property tax relief

• Sunset the CARTA Care-A-Van paratransit service at the end of calendar 
year 2026 unless additional revenue support is introduced
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Proposed Budget Key Highlights (3 of 3)

 Creates the city’s first-ever Capital Improvement Program (CIP) with a 
five-year planning horizon from FY27 – FY31.  This.  This CIP roadmap 
will shape the Red Bank of tomorrow.  

• Sustain a level of service delivery excellence across all municipal 
services delivered across all six departments: Police, Fire, Court, 
Administration & Finance, Public Works, and Community Development.  
The accompanying budget memos from each Department speak to 
their priorities and budget requirements; please review each 
department’s budget memo to hear directly from the Chiefs, Clerk, and 
Directors.  
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Mission… from the 5th Annual Commission Strategic 
Planning Retreat (24 Feb 2026); Res. No. 26-1882

Mission (the purpose of a city’s being and why it exists):

The City of Red Bank is a safe and thriving 
community with an engaging, transparent 
government that builds on our rich history, 
provides excellent and efficient services, and 
welcomes all
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Vision… from the 5th Annual Commission Strategic 
Planning Retreat (24 Feb 2026); Res. No. 26-1882

Vision (builds upon the mission and takes it to the next level; a 
desired future state):

Red Bank strives for a vibrant, growing and inclusive 
community by pursuing excellence, enhancing safety, 
celebrating our neighborhood character and 
stewarding our natural landscapes
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Goals (after an environmental analysis and applying the SWOT methodology, issues were 
identified and ultimately goals were set that: address the key issues, meet the mission of 
the City and help the City to achieve its vision):

Develop safe streets for all (a comprehensive and safe multi-modal 
transportation network for all users). (Commissioner Fairbanks-Harvey) (PW)
Finalize capital improvement plan and prioritize projects. (Commissioner 

Holmes) (CD)
Explore sewer expansion options following the adoption of the Unified 

Development Code. (Vice Mayor Berry) (CD)
Implementation of Parks and Recreation Master Plan, including activation of 

the former Red Bank Middle School site and National Park Service compliance 
through development of the Hixson site. (Commissioner Wilkinson) (PW)
Pursue removal of Stringers Branch from the state’s impaired water list. 

(Mayor Dalton) (CD)

Goals… from the 5th Annual Commission Strategic 
Planning Retreat (24 Feb 2026); Res. No. 26-1882
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The FY27 Budget Adoption Process

• Preparation began with attendance at the Chamber of Commerce 2026 Economic Outlook 
Breakfast in February and conversations with department directors beginning in March

• Budget Dates for FY27 revised memo published on 3 March, revised 7 April 2026
• Four Budget Workshops (7, 14, 21, 28 April) 

• Citizens who earn the Budget Academy Certificate will be recognized at 1st Reading
• City Charter requires City Manger to present ‘Budget Estimate’ to the Commission NLT 15 May 

of each year (occurred 28 April 2026)
• The budget process also sets the property tax rate
• Budget Town Hall Tuesday, 12 May, 5:00 PM at the Community Center
• In Red Bank, any Ordinance requires two readings

• The 1st Reading of the Budget Ordinance is agended for 19 May 
• The 2nd Reading of the Budget Ordinance is scheduled for 2 June

• Enactment occurs upon passing at 2nd Reading; it becomes the Adopted Budget and takes 
effect 1 July 2026 and continues through 30 June 2027

• The CFO must file the budget, in a very specific format, with the Comptroller within 15 days of 
adoption
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