
Stefanie Dalton                                                                                                                       Martin Granum 
Mayor                                                                                                                                       City Manager 

 

 City of Red Bank  
 
   

Agenda 
May 12, 2026  

5:00 PM 
Budget Town Hall Meeting 
  

       
 Doors Open for Self-Guided Circulation Around FY27 Budget Displays 

 5:00 PM- 5:45 PM 
       
 City Manager Martin Granum 

 5:45 PM - 6:15 PM 

• Opening Remarks 
• Recognition of Commissioners 
• Introduction of Directors and Key Staff 
• City Manager's Brief Remarks on FY27 Budget 
• Director's Brief Remarks 

       
 City Manager Martin Granum- Citizen Comments  

 6:15 PM - 6:45 PM City Manager Granum to Moderate Citizen Comments (30 Minutes) 
       
 City Manager Martin Granum -Closing Statement 

 6:45 PM 
       
 Mayor Stefanie Dalton- Closing Statement  

 6:50 PM 
       
 Conclusion of Town Hall Budget Meeting  

 7:00 PM 
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Debt. ServiceCapital (NEW)

Projected Expenditures: $12,822,425

Operations

Personnel

FY27 Proposed Budget
Use of General Fund

Budget Details

Red Bank
YouTube

$498,000
3.9% $679,327

5.3%

$5,191,969
40.5%

$6,551,356
51.1%
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$679,327

FY27 Debt Service &
Contract Obligations

Debt Payments:
Vehicles, 

Equipment
& Facilities
$522,827

(77%)

Current Contracts
Transportation

Projects
$156,500

(23%)

Budget Details
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Administrative
& Finance

City-Wide
Insurance

Legislative

$5,191,969

Community Development
& Animal Control

Fire

Police

Public Works
(Fleet, Facilities)

Parks

Judicial

FY27 Operations
Services Being Provided

Budget Details

Red Bank
YouTube

$194,351
3.7%

$38,550
0.7%

$42,510
0.8%

$748,980
14.4%

$1,655,088
31.9%

$397,502
7.7%

$451,251
8.7%

$734,680
14.2%

$1,029,217
19.8%
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Administration
$708,306

Community
Development
$448,279

Fire
$1,648,409

Legislative 
(Commissioners)
$14,210

$6,551,356

Police
$2,526,067

Public Works
(Parks, Fleet,
Facilities)
& Other Funds
$1,058,036

Judicial
$148,049

FY27 Personnel
Service Delivery

Budget Details

Red Bank
YouTube

.216%
2.25%

10.8%

6.8%

25.1%38.5%

16.14%
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Organizational Chart

Public Works
Department

Greg 
Tate  

Director
Kate 

Hackney
Executive 

Office 
Manager 

Caleb 
Barnett 
Streets 

Supervisor 
(9)

Justin 
Headrick
Facilities 
Manager

Fire
Department

Fire Chief 
Brent 
Sylar

Deputy 
Chief/Fire 
Marshal

Eddie Iles

Jerry 
Carter

Assistant 
Chief 
(Vol)

Scott 
Johnson 

Sanitation  
Supervisor

(9)

Louis Brill 
Stormwater 
Supervisor

(4)

Police 
Department

Police 
Chief 
Dan 

Seymour

Deputy 
Chief 
John 

Wright

Valarie 
Cowell

Executive 
Office 

Manager

Sgt. Rusty 
Aalberg

Professional 
Services

Detective 
Sgt. Steve 
Hope +3

Kristen 
Hill

Records 
Coordi-
nator

Lt Noorbergen
4 Shifts (16)

Sgt Erlinger +3
Sgt Keown  +3
Sgt Dockery +3
Sgt Waters +3

Martin 
Granum

City 
Manager 

Tracey Perry 
Director

Admin & Finance/ 
City Recorder/ HR

Kris 
Pickel
CFO

April 
Sledge

Assistant 
CFO/

Payroll

City
Hall

City of Red Bank
Organizational Overview
1 July 2026

Jeffrey 
Grabe

Parks & 
Capital 

Projects 
Director 

(2)

Summer 
Sheldon 
Public 

Relations 
Manager

Stacey 
Bradley-

Rump
IT Director

Alicia 
Donahue

Court 
Clerk 

Court

Judge 

Andrew 
Wood 

Fire 
Training 
Captain

Key Partners
Arnold Stulce, City Attorney  Bridgett Raper Communications Specialist 
James Exum, Admin. Hearing Officer MTAS (Honna Rogers, others)
McKamey Animal Center  CARTA Care-A-Van
First Horizon   Cumberland Securities
The Baldwin Group; Atlas Insurance Agency RJ Young
Pool Advisory Committee (PAC)/Boxing/RBYA Trust for Public Land (TPL)
Mutual Aid Partners (HCSO, CFD, others) Metropolitan Planning Organization (MPO)(RPA); SETDD
Hamilton County Service Partners: Elections; WWTA; other utility providers
911; GIS; Recycling; Water Quality; Trustee RB & SD Charitable Foundation

Commissions

Festival: 
Jubilee, 
Christmas

BZA

Cemetery

Art

Planning

Parks, 
Trails & 
Rec

Nonprofit

Randy 
Bell Fleet 
Services 
Manager 

(2)

4 Shifts
Captain Darren Brandon +3
Captain Corey Johnson +3

Captain Larry Olivier +3
Captain Scott Pell (PT) 

Leslie 
Slay

Director

Eddie 
Clinton
Building 
Official

Michael 
Pham

Planner                                                     

Beth 
Powell 
Office 

Manager

City 
Commission

Community 
Development

Det.Kyle 
Dennis

K-9 
Officer

July 1, 2026
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Red Bank Capital Improvements Plan (CIP)
General Fund Use Only  FY27-FY31
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YouTube
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Phase 1: Park Activations
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Phase 1: Park Activations

NO
RT
H

0 50 100

W LEAWOOD AVE

D
A

Y
TO

N
 B

LV
D

AREA FOR TEMPORARY STAGEAREA FOR TEMPORARY STAGE

PHASE 1 IMPROVEMENTSPHASE 1 IMPROVEMENTS

MOWN TRAILSMOWN TRAILS

ACCESS DRIVE AND ADA PARKINGACCESS DRIVE AND ADA PARKING

PARK SITE IMPROVEMENTSPARK SITE IMPROVEMENTS

ADA ACCESSIBLE RESTROOMADA ACCESSIBLE RESTROOM

Former Middle School Property - Phase 1

FUTURE FUTURE 
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NEW SANITARY SEWER AND NEW SANITARY SEWER AND 
WATER LINE CONNECTIONWATER LINE CONNECTION

NEW ELECTRICAL LINE CONNECTIONNEW ELECTRICAL LINE CONNECTION

LEGENDLEGEND
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FUTURE DEVELOPMENTFUTURE DEVELOPMENT
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$498,000

Facilities
& Maintenance

$200,000
Former Red

Bank Middle
School Site

$125,000
North Red Bank

Park

$98,000

$75,000

Payment on a New 4yr loan
(5) Police Cruisers $350k

(1) Fire 1/2 Ton Truck
$85,000

FY27 Capital
New Investments
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FY27 General Fund Proposed Budget

Budget Details Red Bank
YouTube

Projected Expenditures FY27
Anticipated Revenues FY 27

Difference
Proposed Use of Fund Balance

To be Funded with Tax Increase

FY26 Current Tax Rate
Tax Increase to Fund FY27 Difference (14%)

FY27 Proposed Tax Rate

$12,822,425.00
$11,212,453.00
$1,609,972
-$804,497
$805,275

$1.13
$0.16
$1.29
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Where are the 
16 pennies applied

Operations

COLA with FICA
& Retirement

WHAT DOES 
IT ALL DO?

• Funds Capital Investments
• Maintains Service Delivery
• Retains Qualified Personnel

Market Adjustments
With FICA & Retirement

Capital
Improvements

Debt Service

Budget Details
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YouTube
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