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BUDGET WORKSHOP
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April 14, 2026
5.00 PM

The City Commission of the City of Red Bank, Tennessee met in a public and duly advertised Budget
Workshop on April 14, 2026, at 5:00 p.m. at the Commission Chambers located at 3117 Dayton
Boulevard. The date, time, and location of the meeting were advertised in the Chattanooga Times Free
Press, on the City’s Facebook page, and on the City of Red Bank website, fogether with instructions and
an internet link to enable virtual attendance by the public and access to the agenda and agenda
materials. Those in attendance were Mayor Stefanie Dalton, Vice Mayor Hollie Berry, Commissioner
Jamie Fairbanks-Harvey, Commissioner Terri Holmes, and Commissioner Hayes Wilkinson. Also present

were City Manager Marti

n Granum, Police Chief Dan Seymour, Deputy Fire Chief Eddie lles, Fire Chief

Brent Sylar, Community Development Director Leslie Johnson, City Recorder Tracey Perry, and those
listed on Exhibit A.

Presentation of the City Manager's FY27 Budget Estimate

City Manager Granum advised the Commission that Staff is not prepared for the
presentation of the budget on this date.

ITEMS FOR DISCUSSION

City Hall / Administration / Finance Budget Presentation - Director Tracey Perry

Director Perry gave a slideshow presentation explaining the proposed 2027 Administration
and Finance Department budget. A video and audio recording of the meeting is preserved.
See the recording for more information.

Fire Department Budget Presentation - Chief Brent Sylar

Fire Chief Sylar gave a slideshow presentation explaining the proposed 2027 Fire
Department budget. A video and audio recording of the meeting is preserved. See the
recording for more information.

Police Department Budget Presentation - Chief Dan Seymour

Police Chief Seymour gave a slideshow presentation explaining the proposed 2027 Police
Department budget. A video and audio recording of the meeting is preserved. See the
recording for more information.

Citizen comments on items on the Agenda
None.

Adjournment
Meeting adjourned at 6:40 PM.
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