
Stefanie Dalton                                                                                                                       Martin Granum 
Mayor                                                                                                                                       City Manager 

 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

April 21, 2026  
4:30 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 

discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 

no matters or issues will be formally decided upon at this meeting.   
 I. Monthly Financial Update (CFO Pickel) 

 II. Capital Improvement Plan Presentation (CDD Slay) 

 III. On Consent Agenda - Approve McKamey Contract Services for FY27 for $85,951.44 
Res No. 26-1896 (CDD Slay) 

 IV. On Consent Agenda - Red Bank Citizenship Scholarship Award Program Res No. 26-
1897 (CM Granum) 

 V. On Consent Agenda - Recognize April 22, 2026, as National Administrative 
Professionals' Day Res No. 26-1899 (DAF Perry) 

 VI. On Consent Agenda - Approve Contract with Wright Brothers for Paving from 
Browntown to Gadd Rd Res No. 26-1900 (PWD Tate) 

 VII. Appointment of Attorney Bryan Hoss as the Interim Red Bank City Court Judge Res 
No. 26-1898 (CM Granum) 

 VIII. Citizen Comments on Items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 IX. Any other business to discuss 

 X. Adjournment 
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YEAR TO DATE THROUGH MARCH 2026

FY2025 FY2026 FY2026 75.00%

ACCOUNT NAME Actual to Date Actual to Date BUDGET
Budget 

Year

Revenues

31100 Property Tax 5,042,783 4,594,221 5,722,500 80%
31120 Public Utilities Tax-OSAP 42,324 52,686 45,000 117%
31200 Property Tax (Delinquent) 71,291 82,850 43,500 190%
31300 Int. Penalty Court Cost 16,330 21,338 26,680 80%
31500 Pmts in lieu of Property Tax-TVA 72,279 80,116 151,000 53%
31511 Electric Power Board Tax 157,923 156,291 137,000 114%
31610 Local Sales Tax - Trustee 1,429,671 1,474,758 1,810,000 81%
31710 Wholesale Beer Tax 173,974 166,062 250,000 66%
31720 Wholesale Liquor Tax 69,330 77,307 93,000 83%
31730 Mixed Drink Taxes 10,544 6,438 10,000 64%
31810 Minimum Business Tax 1,915 900 1,400 64%
31820 Gross Receipts Tax 32,186 38,693 65,000 60%
31910 Franchise Tax 66,563 61,171 94,000 65%

7,187,114 6,812,833 8,449,080

33510 State Sales Tax 1,127,356 1,164,373 1,487,375 78%
33512 Sports Betting 18,821 20,611 22,013 94%
33520 State Income Tax 0 103 0 0%
33530 State Beer Tax 2,732 2,586 5,235 49%
33553 State Gasoline Inspection Fees 16,300 16,224 21,656 75%

1,165,208 1,203,896 1,536,279

31920 Room Occupancy Tax 19,114 22,236 25,000 89%
32210 Beer Licenses 2,946 3,078 3,300 93%
32400 Home Occupation Fee 1,100 600 1,200 50%
32600 Building and Related Permits 77,599 144,942 100,000 145%
32660 Zoning Permits 1,000 920 900 102%
32930 EV Charging Revenue 0 377 200 189%
32950 Wrecker Permit 725 800 500 160%
32990 Wrecker Inspection Fee 350 250 500 50%
33440 Police Salary Supplement 36,800 17,600 20,800 85%
33470 Fireman Salary Supplement 0 0 16,200 0%
34100 Communication Tower Lease 20,700 24,103 32,000 75%
34131 Administrative Services 51,003 11,334 68,004 17%
34240 Accident Reports 1,609 2,798 1,500 187%
34793 Community Center Fees 12,311 15,419 18,000 86%
35100 City Court Revenue 106,747 94,303 130,000 73%
36100 Interest Earning 203,109 162,131 230,000 70%
36210 Rent-Sewer Plant 7,669 7,912 10,000 79%
36330 Sale of Equipment 0 4,588 0 0%
36350 Insurance Recovery 47,596 16,066 10,000 161%
36691 Miscellaneous Revenue 10,617 33,224 20,000 166%
36700 Donations 29,750 28,314 0 0%
36990 Insurance Package Refund 9,000 9,000 0 0%
33575 Grant Revenue 0 318,290 0 0%
36910 Loan Proceeds 0 0 230,000 0%

639,746 918,283 918,104

Total General Fund Revenue 8,992,068 8,935,013 10,903,463 82%

Total Other Sources

Local Taxes

Total Local Taxes

State Taxes (local share)

Total State Taxes (local share)

Other Sources
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75.00%
FY2025 FY2026 FY2026  Budget Year

Expenditures
Judicial 139,259 133,480 193,358 69%
Legislative 52,241 23,180 37,210 62%
Finance & Administration 949,447 953,570 1,252,504 76%
Insurance 1,190,898 1,256,532 1,406,310 89%
Community Development 417,629 430,784 649,866 66%
Police 2,475,445 2,102,754 3,151,162 67%
Fire 1,367,889 1,361,527 1,969,977 69%

6,592,806 6,261,826 8,660,387
Public Works
     Public Wks-Admin/Streets 759,411 898,136 1,197,163 75%
     Fleet Maint 104,602 123,501 163,645 75%
     Gov't Bldg 385,324 316,075 820,101 39%
     Animal Control 59,610 41,730 83,448 50%
  Total Public Works 1,308,946 1,379,443 2,264,357

Parks
     Parks Admin 73,667 320,612 328,685 98%
     Community Center 163,317 0 0 0%
     James Rd/ Cagle Field 1,070 0 0 0%
     Redding Rd/ Kids Corner 20,018 0 0 0%
     Morrison Springs Fac 4,756 0 0 0%
     Swimming Pool 31,093 0 0 0%
     White Oak Park 84,228 0 0 0%
     Town Center Park 0 0 0 0%
  Total Parks 378,149 320,612 328,685

Total General Fund Expenditures 8,279,901 7,961,881 11,253,429 71%

Solid Waste Management

Revenues 977,757 961,098 1,129,000 85%
Expenditures 1,076,152 891,482 1,312,303 68%

State Street Aid

Revenues 369,779 400,841 1,363,719 29%
Expenditures 254,833 499,098 1,764,622 28%

Stormwater MS4

Revenues 507,382 521,399 526,000 99%
Expenditures 335,111 423,139 703,407 60%

Drug Enf Fund

Revenues 48,858 14,901 24,200 62%
Expenditures 1,511 6,394 81,300 8%

Impound Fund

Revenues 0 2,028 5,250 39%
Expenditures 2,320 2,962 7,900 37%
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AGREEMENT BETWEEN THE CITY OF RED BANK AND ANIMAL CARE TRUST 
d/b/a McKAMEY ANIMAL CENTER FOR ANIMAL CONTROL SERVICES 

This Agreement is made and entered into on this the 1st day of July, 2026 between the City of 
Red Bank, a political subdivision of the State of Tennessee (the "City"), and the Animal Care 
Trust d/b/a McKamey Animal Center, ("Provider").  

Whereas, Animal Care Trust d/b/a McKamey Animal Center is one of the agencies in the 
community that offers control of animals, rabies control, and education concerning animals 
to the public; and  

Whereas it has been determined that it would be in the best interest of the citizens of the City 
of Red Bank that the Animal Care Trust d/b/a McKamey Animal Center provides benefits 
herein described below to all citizens of the City;  

Therefore, the City and Provider do hereby enter into this Agreement for the following animal 
control services to be provided to the City for the fiscal period beginning July 1, 2026 through 
June 30, 2027:  

Services To Be Provided:  
1 Routine Animal Control Duties, including: 

a. Responding to injured and/or animals in distress calls; 
b. Investigating and resolving issues of complaints of animal cruelty, 

neglect, or dangerous animals in coordination with local authorities; 
c. Serving as a resource for questions and guidance related to animal control; 
d. Addressing nuisance and vicious animal complaints, including stray animals; 
e. Assisting with rabies control and bite investigations; 
f. Providing and administer the necessary personnel, equipment, and facilities 

required to effectively discharge animal control duties including oversight 
for sheltering stray, unwanted and apprehended animals. 

2 Emergency Animal Response, including after-hours emergency services. 

3 Record Keeping and Reporting, including providing regular reports to the City on animal 
control activities. 
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4 Legal Compliance, including: 

a. Enforcement of all relevant City of Red Bank, Hamilton County, and State 
of Tennessee laws and ordinances; 

b. Adherence to all City ordinances, resolutions, policies, and procedures; and 
c. Appearance in court or hearings as needed to support enforcement 

actions. 
 

Qualifications 

 
Provider shall remain a Certified Animal Control Agency pursuant to Tenn. Comp. R & 
Regs Chapter 1730-04 during the term of this Agreement.  
 
Provider is not an employee of the City but is an independent contractor solely responsible 
for its own payment of federal, state, and social security withholding taxes. No tenure or 
any rights or benefits, including workers’ compensation, unemployment insurance, liability 
insurance coverage, health insurance, sick leave, vacation leave, severance pay, retirement 
benefits, or other benefits available to City employees, shall be accrued to Provider or 
employee or volunteers of Provider performing services under this Agreement. Provider at 
no time shall hold itself out as an employee of the City but will always identify itself as an 
independent contractor. 
 
Provider shall provide its own equipment to perform contracted services. 
 
 
Insurance: 
 
Provider shall maintain during the term of this Agreement the following minimum 
coverages and limits which shall be primary regarding any claims that may arise out of 
Provider’s operations against Provider and/or the City: 
 

1 Commercial General Liability Insurance – one million dollars ($1,000,000) limit 
per occurrence for property damage and bodily injury, and shall include the 
following coverage: 

a. Premises/Operations 
b. Products/Completed Operations 
c. Contractual 
d. Independent contractors 
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e. Broad Form Property Damage 
f. Personal Injury 

 
2 Business Automobile Liability Insurance - one million dollars ($1,000,000) limit 

per occurrence for property damage and bodily injury and shall include: 
a. Owned/Leased Autos 
b. Non-owned autos 
c. Hired Autos 

 
3 Worker’s Compensation and Employer’s Liability Insurance – Worker’s 

Compensation limits as required by Tennessee law, including Employer’s 
Liability coverage of five hundred thousand dollars ($500,000) per occurrence. 

 
All of the above coverages shall be evidenced with a certificate of insurance and shall 
include a thirty (30) day cancellation notice to the City. The liability coverages shall list 
the City as an additional insured for the services provided herein. All coverages shall be 
placed with insurance carriers rated B+10 or better by A.M. Best’s Rating Guide or as 
approved by the City’s Risk Manager. 
 

Governing Ordinance  

Provider's services hereunder shall be rendered consistent with and in accord with the 
provisions of Red Bank Ordinance 23-1234, the Red Bank Animal Control Ordinance, 
incorporated herein by reference.  

 

Contract Period  

 
This Agreement shall have an initial term of one (1) year, beginning July 1, 2026.   
Upon expiration of the initial term, this Agreement may be renewed for up to four (4) 
successive terms of one (1) year each, unless either Party provides written notice of non-
renewal at least sixty (60) days prior to the end of the then-current term. 
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Payment Terms  

City agrees to pay Provider a fee of $85,951.44 for the first year of this Agreement, 
payable in quarterly installments of $21,487.86, beginning July 1, 2026. This will remain 
the minimum Agreement price for each of the four (4) subsequent renewal periods, 
subject to increases discussed and agreed to by both parties to reflect annual inflation 
rates. 

 
Indemnification and Hold Harmless Agreement 
 
For services paid for under this Agreement by the City Government, Provider hereby 
agrees to indemnify, defend, and hold harmless City Government, members of its 
Council, boards, committees, commissions, officers, agents, employees and volunteers 
(collectively referred to as City Government) from any and all loss, damage, cost, 
expense, liability, claims, demands, suits, attorney’s fees and judgements arising directly 
or indirectly from or in any manner related to the work, services, equipment, vehicles or 
facilities used in connection with Provider’s performance or failure to perform under the 
terms of this Agreement, regardless of the active or passive nature of any negligence by 
the City, except as otherwise stated herein. Provider shall not be responsible for such 
liability arising solely from the negligence of the City. Provider shall be responsible to the 
City for any costs associated in enforcing this provision. 

 

Additional Terms and Provisions 

It is mutually agreed between the Parties hereto that:  
1 The City shall have reasonable access to accounts, files, and records maintained 

by Provider for services rendered in connection with this Agreement to the City.  
2 Either party may cancel this Agreement without cause, by giving ninety (90) days' 

written notice to the other party.  
3 Upon cancellation or expiration of this Agreement, the liabilities of the parties shall 

be limited to the payment of fees and/or credits incurred or accrued through and 
including the last effective day of this Agreement.  

4 This Agreement shall be governed by, construed, and enforced in accordance with 
the laws of the State of Tennessee.  

5 The performance of the City for any of its obligations under this Agreement shall be 
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subject to and contingent upon the appropriation of funds otherwise lawfully 
expendable for the purposes of this Agreement for the current term and each 
renewal term if any.  

 
 
 
 
IN WITNESS WHEREOF, THE PARTIES HERETO HAVE EXECUTED THIS AGREEMENT AS OF 
THE DATE FIRST WRITTEN ABOVE. 
 
 
City of Red Bank, Tennessee 
 
 
 
 
Animal Care Trust d/b/a/ McKamey Animal Center 
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