Stefanie Dalton Martin Granum
Mayor City Manager

City of Red Bank,

Agenda
April 14, 2026
5:00 PM

The purpose of this Budget Workshop shall be for the Commission to receive, consider,
discuss, deliberate and debate matters concerning the FY 2027 Operating Budget. No

formal votes are to occur and no matters or issues will be formally decided upon at this
meeting.

. Presentation of the City Manager's FY27 Budget Estimate (CM Granum)

L. ITEMS FOR DISCUSSION
City Hall / Administration / Finance Budget Presentation - Director Tracey Perry
Fire Department Budget Presentation - Chief Brent Sylar

Police Department Budget Presentation - Chief Dan Seymour

lll. Adjournment
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Administration
& Finance FY27 Budget Estimate




IT Director
Stacey Bradley
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Ad m i n iSt rati O n . Full-t.ime employees
Staffi ng PrOfi l_e : E;E;;Oégla’::znselslzrnaeger 1 i
& Divisions

Divisions within Administration
* Human Resources

* Risk Management

* Public Affairs

* City Recorder

* Information Technology
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Finance Department

Staffing Profile
City of Red Bank

Finance Department

MISSION ,
* Full-time employees

* Director 1
* Chief Finance Officer (CFO) 1

e Asst CFO 1

The City of Red Bank’s Finance Department is committed
to ensuring the effective and transparent management
of public funds to enhance community well-being. We
prioritize fiscal responsibility, providing accurate financial
reporting, and strategic budgeting that supports local
initiatives and sustainable growth. Through collaboration
and open communication, we aim to empower our
community, build public trust, and ensure the long-term
economic health of the City of Red Bank.

* Part-time employees
* Business Clerk
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FY2026
Activities

Tuition Reimbursement — 2 employees took advantage of
this benefit year

To date, the City has paid out $12,462.06 of tax match
m contributions to qualifying residents of the City of Red
Bank.

é Excellent production and distribution of the City of Red
\ Bank’s newsletter and Social Media communications

Added Parks and Recreation Programming and Online
registration pay

Chief Finance Officer completed CMFO certification &
the Assistant Chief Finance Officer began the course
(bringing Red Bank’s total number of CMFQO'’s to 4 with
one more on the way!
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FY2027/
Intentions

Provide a 2.25% COLA to all City of Red Bank
employees

Continue to offer Tuition Reimbursement to
employees

Continue to improve services through the
implementation of new software for increased
efficiency in all business lines

Our Assistant CFO will complete and receive the
CMFO certification

To continue to assist our qualified elderly, disabled,
and/or veteran citizens, the staff would like to

request that Red Bank continue Hamilton Count
match for tax relief
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Personnel
111
112
114
130
132
134
141
143

Operations

148
200
211
220
230
249
252
253
269
280
287
298
310
533
691

Salaries

Permanent Overtime
Part-Time

Car Allowance
Longevity Bonus
Christmas Bonus
FICA

Retirement

Total Personnel

Education and Certification
Contract Services
Postage
Printing (Newsletter)
Subscriptions and Dues
Cellular Telephones
Legal Fees
Audit Fees
Computer Maintenance
Travel
Special Events
Tax Collection Fees
Office Supplies and Materials
Office Equipment Leases
Bank Service Charges

Total Operations

488,475 520,683
600 1,000
36,701 37,520
7,200 7,200
7,176 9,969
704 704
41,309 44,146
72,364 87,084
654,529 708,306
18,000 15,000
266,000 268,211
4,000 3,000
4,000 3,000
20,000 20,000
3,600 3,600
85,000 120,500
54,475 57,200
1,000 7,500
5,000 5,280
1,000 1,000
110,000 110,000
15,000 10,000
9,700 11,000
1,200 3,500
597,975 638,791

FY27 Budget Estimate

e Administration

948 Computer Equipment 0 0
990 Computer Software
Total Capital
Total Finance and Administration 1,252,504 1,347,097

Slight increase in overall personnel (market adjustment
for two positions)

Tuition Reimbursement decrease

Contract Services up — expected 5% annual increase +
switching software vendors

Increase of Bank Service Charges for Additional Security
Measures on Accounts

Increase of Legal Fees in FY26 due to multiple situations
beyond our control-FY27 holds an anticipation of
increased expenditures through various upcoming
projects
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Local Government (NexGen) $14,000 (will be replaced by mid-year)
RJ Young

* managed services, cloud hosting, servers,
multi-factor authentication, networking,
licensing $209,600 (moved network repairs to its own line & digitization)

Cyber Security Training (Infosec) $1,800

SHI/CivicPlus

* Website, Agenda Management,
Newsletter distribution, Municipal Code Housing,
AudioEye $56,000

Archive Social (archiving social media content) $8,300
JJ Keller (driver history monitoring) $4,500
Crest Language Services (translations) $750
iWorqg (business licenses) $6,300
PayCom (HR & Payroll Management) $16,200
Edmunds (Finance) $15,600
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Personnel
111
141

Operations
148

172
200
220
249
280
287
300
323
710
910

Salaries
FICA

Total Personnel

Education and Certification
Elections
Contractural Service
Printing
Cellular Telephones
Travel
Special Event
Supplies
Commissions and Special Boards
Non-Profit Donation
Land
Total Operations

Total Legislative

13,200 13,200
1,010 1,010
14,210 14,210
[ )
[ )
1,500 3,000
0 7,500
5,000 3,000
1,100 1,000 *
400 600
2,500 2,500
7,500 6,000
2,000 1,000
400 1,000
2,600 2,700
0 0
23,000 28,300
37,210 42,510

FY27 Budget Estimate

* Legislative / Commission

Increase in Education with the potential for 3 new
Commissioners

Contractual Services — used to pay members of the
Planning Commission

Non-Profit Donation is a donation to UTK/MTAS to
supplement their intern program — interns have aided the
City for the last 2 years
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Operations
142

144
145
146
149
170
513
519
520
523

Health Insurance

Dental Insurance

Life Insurance

Workers Compensation
Disability Insurance
Administration Fees-Flex
Cyber Insurance

General Liability Insurance
Property Insurance
Vehicle and Equipment

Total Operations

Total Insurance

FY27 Budget Estimate

 |[nsurance

937,000 1,179,716
38,850 45,682
13,500 18,600

122,000 101,000
15,000 17,256

1,000 1,775
9,000 11,000

161,000 189,500
49,960 52,322
59,000 38,237

1,406,310 1,655,088
1,406,310 1,655,088
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City of Red Bank
Fire Department
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Where it all
started and where
we are today



Presenter Notes
Presentation Notes
1971 City started FD – old station 1 – built by Jaycees, 5 year temp building

1980 built station 2

1999 built new station 1
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@itylofiRed BanlkFirerDepalitment
Overview

Mission —
“To protect lives, property, and the environment by providing a
high quality of service that is prompt, skillful, caring, resourceful,
and cost effective.”

The Fire Department’s annual budget includes salaries, benefits,
supplies, contracted services, equipment and debt service for large
- purchases (Vehicles, equipment).

~ Full-service, all-hazards emergency response agency serving the Clty

S :'-f,' Red Bank

= llshed in 1971, evolving from a subscrlptlon- D
om lern flre department :
"1 ; used on protectmg life, proper

-
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 QURMISSION:

The mission of the Red Bank Fire Department is to protect lives, property,
and the environment by providing a high quality of service that is prompt,
skillful, caring, resourceful, and cost effective.

MEET OUR STAFF

* Administrative Staff: s P iy
R * Training Division: .
+ Captain (Instructor Coordinator)':- X

* Fire Chief / Building Inspector
(residential)

* Deputy Fire Chief / Fire Marshal
» Assistant Fire Chief / (Volunteer)

* Support Staff:
* Chaplain (vo]nnteer)

* Volunteers (5)

q b :1 Lientenants (1 Part-time)

20 mrll)river Pump
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Presenter Notes_2
Presentation Notes
Organizational Chart

15 FTE


””City ofiRed BanlFirerDepalitmentt

Staffing, Capabilities & Training

* 43 total members
» a5 full-time career members
* 21 part-time paid-on-call members
* 7volunteer support members
. * Allmemobers are State Certified Firefighters with advanced
. P Py certifications:

/ iR  Paramedic, EMT, AEMT and EMR
* Vehicle & Rope Rescue Technician
- * Hazardous Materials Technician e
, ‘ going, mandatory training for full-time, part-time, and vqunteer,_,_.._ 5 "h
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o T rnneI
R s "" ning emphasizes modern fire behaworﬁr}escu
* '\ - al Sresponse P
_ - o s stal ndar ed procedures safety, a
- - 1 . . - < : |
- ,
g C
1 - - .‘-I' R
\ 4 3 O\ - . .
- _ - A . twill -
- _\._*.- s |
T . -
. H--_'--H"-f:a'- . E M - - -



gl a1

ludes 4 engines, 1 rescue truck, 1 hose/service truck, 1 UTV/Brush unit and 3 staff vef

Estimated value of responsibility - $7,500,000




City off Red! Baink Fire Depaiitneimt

FY 27 Service Delivery Overview.

'_‘ H tains 24/7 fire protection coverage for the City of Red Bank

FasC -'-"taffing model sustained:
- .., full-time firefighters

- f‘_ ,t-tllme firefighter on duty at all times
g 4 ,{{
* No new full-time positions added in FY 27
.
_ -,_’ service reliability, firefighter saf
SR . ‘L} o T
Mnn 1t te 'o asc
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Presenter Notes_3
Presentation Notes
The proposed FY 27 budget request for the Red Bank Fire Department maintains the current service delivery model of four (4) full-time and one (1) part-time personnel on duty 24 hours a day, seven days a week. While this budget does not add new full-time positions, it reflects the department’s continued commitment to providing safe, reliable, and professional fire protection services to the community amid rising operational and staffing pressures.
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City off Red! Baink Fire Depaiitneimt

- FY 27 Service Delivery Overview. Operational Risk & Long-Term Staffing Strategy
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ireground risk continues to increase due to:
'-"liu nthetic materials
C htwelght construction
‘:eii ster ignition and higher heat release
i fLr_‘e‘_behawor requires more personnel on scene more quickly
term department objective:
ne firefighters on duty 24/7
"_-v.ﬁ;* a 12-hour part-time day shift
mproves:
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Presenter Notes_4
Presentation Notes
Although the department has several long-term strategic needs, the most immediate operational priority remains increasing daily on‑duty staffing. Modern fire behavior continues to present greater risks due to synthetic materials and lighter construction methods, causing fires to ignite faster, burn hotter, and become more complex. To address these evolving hazards, the department’s long‑term goal is to staff seven (7) full‑time firefighters on duty 24/7, supported by a 12‑hour part‑time day shift.
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~ + Dedicated part-time day shift critical to cover:

FY 27 Service Delivery Overview: Staffing Sustainability & Cost Control

City off Red! Baink Fire Depaiitneimt
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Presenter Notes_5
Presentation Notes
The addition of a dedicated part‑time day shift is critical for maintaining consistent staffing levels when covering scheduled and unscheduled absences, including vacations, sick leave, and Kelly days. Without this coverage, the department must rely heavily on overtime, which is both costly and unsustainable. Estimated overtime costs to cover these absences without part‑time support would exceed $150,000 annually. This budget proposal reflects a balanced investment aimed at maintaining high service standards while ensuring fiscal responsibility.


City of Red Bank Fire Department

¢ Personnel Budget Overview:

* Total personnel increase: $130,078 ~ 8.6% increase over FY26
Supports operational readiness and competitive compensation

* Includes necessary adjustments for:
- o Wage increases
- o Staffing support
o Rising benefit and retirement costs

Reinforces the City’s commitment to being an "Employer of Choice™

' e
- ﬂ R ,,___ -
q_’_‘a, erm staffing goals amid evolving fire risks



Presenter Notes_6
Presentation Notes
The FY27 Personnel budget includes an increase of $130,078. This adjustment is necessary to maintain operational readiness, remain competitive in the regional labor market, and accurately reflect staffing‐related costs. These investments help ensure the Fire Department can continue to recruit and retain qualified personnel while preparing for increasingly complex fire conditions driven by modern construction and synthetic materials.


City of Red Bank Fire Department

¢ Key Cost Drivers & Staffing Support:

* Wage Adjustments — $50,840
o 2.25% Cost of Living Adjustment (all personnel)
o ~4.3% Market Adjustment for:
= Lieutenants
= Firefighter/Driver Pump Operators (full & part-time)
ﬁ Overtime Increase — $5,000
- o Higher base wages increase overtime rates
* Part-Time Leave Coverage — $48,638
‘ b % |
) Funds vacation and sick leave coverage
» %D Previously unfunded; improves budget transparency
" Retirem n.tlncrease $25,589
.' gi employer rate increased from 14.48% to 16.14%
-
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Regular Employee
Salaries

on: 42200 Account Number: 111

Amount: $978,452
DlreakKaown:
ef / Building Inspector
ty Chief / Fire Marshal

ire Training Captain

Operations Captain (3)
erations Lieutenant (3)
irefighter J Driver (6)

3§ [\
BT G

Page 23 of 80



P

Permanent
mployee Overtime

on: 42200 Account Number: 112

Amount: $35,000

akdown:

allbacks, Trainings, and Shift Coverage (E ) 4 |
(Operations): 25,
- Instructor overtime for Training, 16 hr per 4
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Firefighter
Ipplemental Pay

on: 42200 Account Number: 119

Amount: $13,800

akdown: N
B00 X 15 members - Fulltime: $12,000

Ny

$600 X 3 members — Partime: $1,8 00 5.' i |

otal: $13,800
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Holiday Pay

on: 42200 Account Number: 121

Amount: $43,752

akdown: ,
oliday Pay for Full-time Employees (14 Hc

- Ny

2
y

« 3 - Captains W i %
— Lieutenants & A '
» 6 — Firefighter / Drivers

J.
&
-4
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Other Wages
(Part-Time)

on: 42200 Account Number: 129

Amount: $269,126

akdown:
art-time shifts @ $19.95 per hour
Total hours to staff one 24-hour shift: 8,736:

Total hours to fill Kelly days for full-tin e in I|
daying overtime: 2,016 hours ¥

This saveés the cnty approxnmately 8
st e . J

bers to cove
: _ r
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Longevity Pay

on: 42200 Account Number: 132

Amount: $22,253

akdown: g
ongevity Pay for Full-time Employees (15 ;é
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Christmas Bonus

on: 42200 Account Number: 134

Amount: $3,140

akdown: nw |
ay for Full-time Employees (15) $108.28
Pay for Part-time Employees (28) $54.14 '
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OASI

on: 42200 Account Number: 141

Amount: $104,462

akdown:
Gross Salaries $978,443
Overtime $35,000
* Holiday Pay $43,752
Part-time Employees $269,126
» Salary Supplement — All $13,800

oo

i o

_4! &:_

» 4

Q
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Retirement

on: 42200 Account Number: 143

Amount: $176,423

akdown:
Gross Salaries $978,443
Overtime $35,000
* Holiday Pay $43,752
alary Supplement - Fulltime $12,00
Longevity Pay $22,253 '
» i e - /

%

- -
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Workers
ompensation

on: 42200 Account Number: 146

Amount: $2,000

akdown:

is line is for two workers compensation claim
deductibles. :
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City of Red Bank Fire Department
f .-Operations Budget Overview:
* Net Operations increase: $39,786 ~ 16% increase over FY 26
* Supports safe, effective daily operations

- * Increase driven by:
h o Expense reclassification for accuracy

Ty

ﬁ‘o Rising maintenance and service costs
P g B0 Critical equipment replacement

-

~ + Se ‘F.; non-capital items moved from capital to operations to reflect short-term lifecycl
~and proper accounting )

..'H\- b .“‘

R
b



Presenter Notes_7
Presentation Notes
The FY27 Operations budget reflects a net increase of $39,786. This increase is not the result of new programs or expanded services, but rather a combination of more accurate expense classification, rising costs to maintain aging equipment, and the replacement of items that are critical to safe day‑to‑day operations. Several items that were previously carried in capital accounts have been reclassified to operational lines because they have short lifecycles and are consumed through normal use. This adjustment improves transparency and ensures the budget more accurately represents true operating costs.



City of Red Bank Fire Department
s Operations Budget Overview:

U Training, Contractual Services, & Prevention

* Training increase — $10,000
o Replace broken Rescue Randy
o Add adult, child, and infant rescue manikins
o Supports realistic, hands-on training

~» Contractual Services increase — $15,781
. - o Required annual testing of lifesaving equipment

- 0 Increased 911 fees
o Radio system and CAD access
. O Software licensing and vehicle GPS services
Fire Prevention line added — $2,500
I8 o Func educational materials for schools and community outreach
‘ owing retirement of long-standing prevention partner

y dded
o .
%u M o
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Presenter Notes_8
Presentation Notes
raining costs increased by $10,000 primarily to replace our broken Rescue Randy and to purchase adult, child, and infant rescue manikins. These tools are essential for hands‑on, realistic training and directly impact firefighter and public safety. Contractual services rose by $15,781, not due to new services, but due to reallocating existing, recurring costs such as required annual testing of lifesaving equipment, higher 911 fees, radio system and CAD access, software licensing, and vehicle GPS services. Additionally, a new $2,500 fire prevention line item was added to support educational materials for schools and community outreach after the retirement of a long‑standing prevention partner who previously provided these resources.


City of Red Bank Fire Department

R Operations Budget Overview:

O Facilities, Equipment, & Vehicle Costs
* Building Supplies increase — $7,700
o Replace broken station chairs and worn mattresses
» Supplies net increase — $1,825
o Replacement of outdated and unreliable firefighting flashlights
~ + Additional cost pressures:
- o Office supplies: +$500 (higher ink costs)
- o Fuel & DEF: +52,000 (market fluctuations)
o Diesel vehicle maintenance: +$4,364
‘e g x_Other equipment parts: +$9,200
- » Continued pumper repairs
Ny &.: Reclassified equipment maintenance
r«mce Acrease — $9,281
iti _'_,._,.. paid-off admin vehicle
o ent of a 2011 pickup truck

° |pment mandatory testmg,
o



Presenter Notes_9
Presentation Notes
Facilities and equipment costs continue to rise due to aging infrastructure and equipment. Building supplies increased by $7,700 to replace broken chairs and worn mattresses that no longer provide safe or functional use for personnel working overnight shifts. Supplies increased modestly by $1,825, primarily to replace outdated firefighting flashlights that are unreliable and no longer meet operational needs. Additional increases include higher office supply costs due to ink pricing, fluctuating fuel and DEF costs, and a $4,364 increase in diesel vehicle maintenance as engines and emissions systems become more complex. The $9,200 increase in other equipment parts reflects continued pumper repairs and reclassified maintenance costs. Finally, the $9,281 increase in debt service supports the next phase of the vehicle replacement plan, transitioning from a paid‑off administrative vehicle to funding the replacement of a 2011 pickup truck.
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Contractual
Services

Function: 42200 Account Number: 146
Amount: $56,497

Breakdown:

Dispatch services with Hamilton County 911 $31,337.54

Note: Total $284,886.76, 11% for Fire Dept

TVRS Radio System Maintenance Contract

63 Radio's @ $120.60 per yr $7,597.80
Annual Adobe Fees $400
CAD Access Fees $2,200
Vehicle GPS (3 @ $17 per month) $612
Hurst tool maintenance (required Annually for Warranty) $3,750
SCBA Flow test (Required Annually) $1,500
Ground Ladder Testing (Required Annually) $1,300
Annual Pumper test (4) (Required Annually) $1,500
Hose Testing (Required Annually) $6,300
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Fire Prevention
and Public
Education Supplies

Function: 42200 Account Number: 220
Amount: $2,500

Breakdown:
Fire Prevention and Public Education Supplies
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Membership Fees

Function: 42200 Account Number: 235

Amount: $2,569

Breakdown:

NFPA Dues (Chief, FM) $450

State Fire Chief's (Chief, DC) $200

TN Fireman’s Assoc. $250

Mutual Aid Dues $100

Trade Publicat.ions $300 FihiEFIF;TFR_

IAAI (International & TN) Dues (3 members @ $128 ea) 5384 \ PN /s >

IAFC (Chief, DC) $560 / NVaRe _\

ISESI (FTC) $150 & t’@"?} A

ICC City membership - Increased $175 N A W} e ya /.
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Fire Hydrant Fees

Function: 42200 Account Number: 246

Amount: $2,752
Breakdown:
$50 per hydrant, 55 hydrants
Paid to Hixson Utility, no fees to TAWC
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Cellular Phone
Expense

Function: 42200 Account Number: 249

Amount: $5,615

Breakdown:

Mobile Device for Fire Chief, Fire Marshal and Fire Training
Captain $1,707
Data access cards for tablets issued to E1, E2, C2 $1,116
Data access cards for CAD connection

El, E2, RE1, RE2, R1, C1, C2 $2,792
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Medical, Physicals,
Drug Screens

Function: 42200 Account Number: 251
Amount: $10,720

Breakdown:
25 Physicals @ $400 Each $10,000

Drug Screens — Random @ $72 ea, 10 budgeted $720
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Computer
Software
Maintenance

Function: 42200 Account Number: 263

Amount: $15,900

Breakdown:

First Due Fire Data Management system $9,000
Fire Engineering, Training software $5,100
Digital display boards $1,800
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Building Supplies

Function: 42200 Account Number: 266

Amount: $7,700

Breakdown:

New Mattresses (7) $2,800

New Recliners (7) $4,900 e
FIREFIGHTER
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Travel

Function: 42200 Account Number: 280
Amount: $17,000

Breakdown:
Travel, per diem, and hotel rooms for

Fire Dept Instructors Conference, Indianapolis (4) $6,400
TN IAAI, Pigeon Forge (3) $3,300
TN Fire Safety Inspectors, Murfreesboro (3) $2,200
TN Fire Chiefs Conference, Murfreesboro (2) $1,000
International Assoc of Fire Chiefs Conference (2) $1,700

Schools and conferences that may arise that are beneficial $2,400
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Supplies

Function: 42200 Account Number: 300

Amount: $22,625

Breakdown:
Cleaning aids and supplies for stations $7,500

Batteries for equipment (SCBA, Radios, Rescue Tools, etc)

$3,500
Admin: Host Mutual Aid / Awards Breakfast (food and awards)

$1,750
Rechargeable flashlights for members (45) 175 ea $7,875
Repairs to SCBA (8 YO) $2,000
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Office Supplies

*  Function: 42200 Account Number: 310
Amount: $1,500
e Breakdown:

» Office Supplies — Printer/Copier Toner $1,500
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Clothing and
Uniforms

Function: 42200 Account Number: 326

Amount: $37,320

Breakdown:
Uniforms for members ($240.00 per member @ 43 members)
$10,320
- e

6 sets turnout gear @ $4,500 ea $27,000 FIREFIGHTER
(Coat, Pants, Suspenders, Boots, Hoods, Helmet) per NFPA _ Ly
to be replaced every 10 years or sooner if needed / § \//:: f “, __\
Coat, Pants, & Suspenders $3,400 - U@"T} y
Boots $550, Helmet $400, Hood $150 '-.~_ N N v /
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Fuel and Fluids

Function: 42200 Account Number: 331
Amount: $18,000

Breakdown:

Apparatus Fuel — Estimated based on last FY usage and costs
$16,000

Motor Oil, Filters, Fuel Filters, Air Filters, DEF, etc  $2,000
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Vehicle Parts -
Maintenance

Function: 42200 Account Number: 332

Amount: $25,864

Breakdown:

This line item is based on previous fiscal year costs
$25,864
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Other Equipment
Parts / Repair

Function: 42200 Account Number: 333

Amount: $11,200

Breakdown:
Breathing Air Compressor Maintenance- 2 times per yr
$2,200
Small Equipment and Repairs
$5,000
Replace 2 intake valves - final 2 of conversion.
$4,000
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Tires, Tubes and
Repairs

Function: 42200 Account Number: 334
Amount: $1,500

Breakdown:
Misc Repairs
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Liability Insurance

Function: 42200 Account Number: 510

Amount: $5,272

Breakdown:

Supplement Accident policy for Volunteers and part-time/
on call members

Annual Premium $5,272
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Debt Service

Function: 42200 Account Number: 600

Amount: $142,167

Breakdown:

Replacement of Administration Vehicle (pd for 2030)

vehicle, lights, camper shell $22,500.00

Fire Engine Payment (2031) $76,788.00 S ——
\FIHEFH‘HTFR//

Equipment Loan, Gear, Computers, Training Prop, $42,878.95 / < \//_—\ "" N \

5 years, first payment was cash, (Final payment FY 2027) K U,@ A T:/ »
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City of Red Bank Fire Department
~+» Capital Equipment Budget Overview: 36.5% decrease over FY 26

Capital Equipment — Fire Hose Replacement
* Fire hose follows defined service life cycles

e Department began a phased hose replacement plan three years ago

Replacement deferred last year due to budget constraints
-
* FY27 proposal resumes plan to address aging hose exceeding 20 years of service
* Requested Purchase — $27,500
- o 2,000 feet of 1%-inch attack hose
- o 2,000 feet of 2%-inch attack hose

Sy -

ility, operational effectiveness, and firefighter safety
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Presenter Notes_10
Presentation Notes
Fire hose has a defined service life, and industry standards recognize that hose beyond 20 years of service becomes less reliable and more prone to failure. Three years ago, the department implemented a phased replacement plan to address hose that had exceeded its service life. Due to budget constraints, last year’s scheduled purchase was deferred, extending the use of hose that is already beyond recommended age limits. The FY27 request resumes this plan with a purchase of both 1¾‑inch and 2½‑inch attack hose. This replacement is critical to firefighter safety, effective fire suppression, and ensuring hose performs as expected under high‑pressure and emergency conditions.


City of Red Bank Fire Department
'2’: Capital Equipment Budget Overview:
Capital Equipment — Rescue Mini Ram
* Requested Purchase — $13,000

* Enhances vehicle extrication capabilities

" e o Designed for confined and hard-to-reach spaces
- * Complements existing full-size battery-powered ram

. odern vehicle construction challenges:
- 0 Reinforced steel and high-strength materials
~oF Oy, Smaller passenger compartments

m improves ability to safely access trapped occupants during

s
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Presenter Notes_11
Presentation Notes
The department is requesting funding for a Rescue Mini Ram to enhance vehicle extrication operations. While the department currently has a full‑size battery‑powered ram, modern vehicle construction increasingly limits the effectiveness of larger tools. Today’s vehicles use high‑strength materials, reinforced frames, and have tighter passenger compartments, making compact extrication tools essential. A Mini Ram allows firefighters to operate in confined spaces where larger tools cannot be positioned effectively. This tool improves our ability to safely and quickly access trapped occupants during serious motor vehicle collisions, directly impacting patient outcomes and responder safety.


*

- Equipment
*  Function: 42200 Account Number: 940
Amount: $40,500
* Breakdown:

o Capital -
“ Machinery and

Fire Hose (replace 2,000 1 3/4" & 2,000' 2 1/2") $27,500
3rd 4th of a multi year plan to replace old hose - from FY 26

R 320 E3 Connect Ram Wlth Extension 9Ah Kit
$13,000 -

(Includes R320 E3 Ram, extensions, (2) 9Ah batteries320 E3 Ram,
extensions, (2) 9Ah batteries

—_—
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City of Red Bank Fire Department

Total Budget Impact:

* Total Proposed Increase: $169,854

* Personnel Costs: $130,078
o Represents the majority of the increase
o No new full-time positions included

* Remaining increase reflects:

-i-'
R
- o Rising costs for supplies, equipment, and services
Budget maintains current service levels while addressing:

o Critical staffing support
. "

o Essential equipment replacement
- o Escalating operational costs

e

Represents a responsible investment in sustaining safe, effective fire protection forthe
¥ é... of Red Bank
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Red Bank Police Department

Police Department  ("{y
FY’ 2027 Budget Estimate =~

The mission of the Red Bank Police Department

“affect a positive difference to the citizens of
this community.”




Red Bank Police Department

CURRENT SERVICE DELIVERY



YEARLY Per Month
TOTAL (Average)

Calls for Service

Incident Reports
Miscellaneous Reports

State Crash Reports
Traffic Citations
Warning Citations

Field Interview

Arrest / Misd. Citations

10,636
547

1,402

366
607
4008
213
1087

386
45

116

30.5
50.5
334
17.75
90.5

Red Bank Police Department

2025 ACTIVITY / CALLS FOR SERVICE

Daily Average:

— Calls for Service: 29.13
— Reports: 5.33 per Day
— Arrests: 2.97 per Day

— Crashes: 1.00 per Day

— Written Citation: 1.66 per Day

— Warnings: 10.98 per Day
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Red Bank Police Department

a —“ - Patrol Tea

| =

1 Sergeant 1~ swing Shif

1 Violent 1 Narcotics 1 Property
Crime / DEA Crime
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POLICE

I

\r Red Bank Police Department
 TOTAL (FTE) Staff 28
e Civilian Support Personnel (Records & Office Mgt.): 2
e Certified Full-time Officers: 26
— Chief 1
— Deputy Chief 1
— Professional Standards Sergeant 1
— Criminal Investigations Division 4
» Sergeant (1)
* Property/Person Crimes (1)
* Narcotics Detective / DEA (1)
* VCIF Detective (1)
— Patrol Division 19
* Lieutenant (1)
* Sergeants (4) | 4
* Patrol Officers (13) | ~
* K9 Officer (1)

* 1 Reserve Officers / 1 Volunteer (Chaplain)
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Chief of Police

Office Manager

Deputy Chief

(Operations Commander)

*Records Back-up
*Purchasing *Uniforms
*Drug Funds *Impound Lot
*Events *Social Media

Records

Professional Standards
Sergeant

Lieutenant

v
v v v

*Accreditation *Training

*Internals

v

*Inspections / Audits
*Reserve Ofc. *THSO Grant
*Wrecker Inspections

Victor Day Union Day Victor Night Union Night
Shift Shift Shift Shift

Detectives
Sergeant

SERGEANT SERGEANT SERGEANT

SERGEANT

Criminal .
IS Propgrty VCIF / Special
o Section Enforcement
Division

Property &
. Evid
Detective vidence VCIF
Detective
Court Security

Misdemeanor .
Narcotics Bookings K-9 Officer

Detective Beer Vacant
Inspections

Q
(e}
o
@

Officer
Swing / Bike Subpoenas,
FLEET, SWAT,

Coordinator

*Records Management
*TBI / NCIC/ TIBRS / TIES

*Warrants, Conditions of
Release

*TITAN Crash Reports

Chaplain

Reserve Officer
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UB Red Bank Police Department

IMPROVED SERVICE DELIVERY

e Total Staff: 26 Sworn Officers / 2 Civilian
(Population 11,899)

* Average Staffing Levels per 1,000
— Nationwide: 2.4 (2.4 X 11.899 = 28.55 Officers)
— Cities in South (10,000-24,999): (2.9 X 11.899 = 34.50 Officers)

— Locally: -Soddy-Daisy 2.27 (31 Officers; 13,619 pop)
-Signal Mountain  1.70 (15 Officers; 8,880 pop)
-Collegedale 2.30 (27 Officers; 11,704 pop)
-East Ridge 2.45 (54 Officers; 22,000 pop)

-Red Bank 2.18 (26 Officers; 11,899 pop)
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Red Bank Police Department

Current Staffing Challenges:
* Approved staffing level is below National, Southern and Local Averages

* |njuries, Medicals, Vacations, Training
— Often causes running shifts at the minimum staffing
— Requires paying more overtime and officers working more shifts to cover shifts
— Minimum staffing can lead to training being cancelled or opportunities unfulfilled
— 3-8 months of academy and field training for a new officer (paired with senior officer)

Relocation of County Jail - Officers transporting prisoners are gone longer and
further away from the City

— Arrest by K9 Officer takes 2 officers out of the City for transport
— Or...1 Officer at jail while 1 Officer at hospital ...

Many Officers wear “multiple hats”
* Response to multiple officer type calls (domestics, crimes in progress, etc.)
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Red Bank Police Department

FY’27 BUDGET ESTIMATE

Page 68 of 80



POLICE

ol -

\.r Red Bank Police Department

|

FY’ 2027 Budget - Key points

e OVERALL: $3,678,247 ($533,015 increase from FY26 - $3,145,232)

* Personnel: L.I. 111 through 146: Increase of
— Includes COLA;
— TCRS Retirement Cost increase
— Market adjustment for police officer positions

 Operations: L.I. 148 through 731: Increase of
— Contractual Services increases / line-item move
— Increase Cellular Phone Service and Uniform Allowance
— Debt Services increase for loan payment for replacement vehicles
— Small increases to wrecker services, subscriptions/dues

e (Capital: L.I. 940 through 990: Increase of

— Includes purchase cost for vehicles (offset with loan income)
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111
112
119
121
129
132
133
134
141
143
146

PERSONNEL
Salaries
Overtime
Police Supplemental Pay
Holiday Pay

Special Operations Supp
Longevity Bonus
Vacation Pay
Christmas Bonus
FICA
Retirement
Workers Compensation
Total Personnel

Red Bank Police Department

FY 2026 BUDGET FY 2027 REQUEST
1,780,280 1,831,024
50,000 50,000
20,800 20,800
83,434 83,434
10,000 10,000
39,721 37,100
0 5,000
3,081 3,090
148,356 154,710
279,363 326,409
4,500 4,500
$2,419,535 $2,526,067
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148
200
217
230
249
250
251
261
269

Red Bank Police Department

Operations — page 1

Education and Training
Contractual Services

Wrecker Service

Publicity, Subscriptions, Dues
Cellular Telephones
Professional Services

Medical Services

Vehicle repair and Maintenance

Terminal Connection Expense (moved 200)

FY 2026 BUDGET

15,000
316,000
2,000
2,000
19,500
1,200
2,500
45,000
2,240

FY 2027 REQUEST

15,000
351,250
3,000
2,500
26,250
1,200
2,500
45,000
0
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280
300
312
326
331
334
600
/31

Red Bank Police Department

Operations — page 2

Travel
Office Supplies and Materials
Small Items of Equipment
Uniform Allowance
Fuel
Tires and Tubes
Debt Service
Awards Special Services
Total Operations

FY 2026 BUDGET

FY 2027 REQUEST

16,000 16,000
12,500 12,500
29,000 29,000
23,800 28,000
85,000 85,000
7,500 7,500
98,957 129,980
1000 1000
$679,197 $755,680
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940
942
947
990

CAPITAL

Machinery & Equipment
Equipment & Grants

Office Machinery and Equip
Computer Software

Total Capital

TOTAL Police

Red Bank Police Department

FY 2026 BUDGET FY 2027 REQUEST

0 350,000
15,000 15,000
30,000 30,000

1,500 1,500
$46,500 $396,500

¢3,145232 53,678,247
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Red Bank Police Department

619 - DRUG ENFORCEMENT FUND

INCLUDES REVENUES FROM 2 PRIMARY SOURCES
1. STATE — Court Drug fines; Seized money, vehicles, etc.

2. FEDERAL / HIDTA (DEA) — Seizure of Drug Assets; money,
vehicles, houses, etc.

- Each have spending requirements
and limitations
- Each accounted for separately
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Red Bank Police Department

619- Drug Fund - Revenues

FY 2026 BUDGET FY 2027 REQUEST
35140 Drug Related Fines 6,000 6,000
35150 Payments 10,000 10,000
36100 Interest Earnings 1,200 1,500
36330 Sale of Equipment 2,000 2,000
36350 Insurance Recoveries 0 0
36693 Drug Seizures 5,000 5,000

Total Revenues $24,200 $24,500
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Drug Fund — Operations

148
200
217
230
261
280
300
312
331
334
691
/31

Education and Training
Contractural Services
Wrecker Expense
Publicity, Subscriptions and Dues
Repair & Maint. Vehicle
Travel
Supplies
Small Items of Equipment
Gas, Oil, Diesel Fuel, Etc
Tires, Tubes, Etc
Bank Service Charges
DEA Asset Sharing
Total Operations

Red Bank Police Department

FY 2026 BUDGET

FY 2027 REQUEST

10,000 10,000

0 )

0 0

200 200

0 0

4,000 4,000

15,000 15,000

15,000 38,000

0 )

0 )

100 100

37,000 37,000
$81,300 $104,300.:s0



Drug Fund — Capital & Total

944
947

Transportation Equipment
Office Machinery and Equip

Total Capital

Total Expenses

TOTAL DRUG FUND

Red Bank Police Department

FY 2026 BUDGET

FY 2027 REQUEST

0 0

0 0

0 0
$81,300 $104,300
($57,100) ($79,800)
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Red Bank Police Department

120 - IMPOUND /DOR

lINCLUDES REVENUES FROM: I

'- Driving on Revoked for DUI

- Sale of Vehicle for Seizure/Impound
related to DUI’s

-Recover Costs/Expenses associated
with DUI Seizures
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IMPOUND (DUI / DOR)
35130 Impoundment Charges
35310 Impound Fees
36340 Sale of Equipment — DOR

Total Revenues

200 Contractual Services

217 Wrecker Expense Exp

269 Repair & Maintenance

300 Supplies

312 Small Items of Equipment

691 Bank Service Charges

944 Transportation Equipment

Total Expenses
NET Operations

Red Bank Police Department

FY 2026 BUDGET

FY 2027 REQUEST

0 0

750 750
4500 1,500

$5,250 $2,250

3,400 3,400
1,500 1,000
1,500 0
1,500 1,000

0 0

0 0

0 0

7,900 5,400

($2,650) ($3,250): 20



Red Bank Police Department

Police Department  ("{y
FY’ 2027 Budget Estimate =~

The mission of the Red Bank Police Department

“affect a positive difference to the citizens of
this community.”
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