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COMMISSIONERS AGENDA WORK SESSION
Minutes
March 17, 2026
5:00 PM

The City Commission of the City of Red Bank, Tennessee, met in a public and duly advertised Agenda
Work Session on March 17, 2026, at 5:00 p.m. at the Commission Chambers located at 3117 Dayton
Boulevard. The date, time, and location of the meeting were advertised in the Chattanooga Times Free
Press, on the City’s Facebook page, and on the City of Red Bank website, together with instructions and
an internet link to enable virtual attendance by the public and public access to the agenda and agenda
items. The purpose of the meeting was to receive information on and discuss upcoming business items.
Those in attendance were Mayor Stefanie Dalton, Vice Mayor Hollie Berry, Commissioner Jamie
Fairbanks-Harvey, Commissioner Terri Holmes, and Commissioner Hayes Wilkinson. Also present were
City Manager Martin Granum, City Attorney Amold Stulce, Jr., Police Chief Dan Seymour, Deputy Fire
Chief Eddie lles, Public Works Executive Office Manager Kate Hackney, Streets Supervisor Caleb
Barmnett Solid Waste Supervisor Scott Johnson, Facilities Manager Justin Headrick, Community
Development Director Leslie Slay, Chief Finance Officer Kris Pickel, City Recorder Tracey Perry, and
those listed on Exhibit A.

I Monthly Financial Update
CFO Pickel briefed the Commission on the current financial status of the City.

. Automated Speed Enforcement for School Zones - Discussion Only

Police Chief Seymour and Ryan Moore, of Blue Line Solutions, gave an informative slide-
show presentation on the traffic enforcement capabilities of the equipment proposed for use
in school zones as allowed by statute.

. On Consent Agenda - Report on Commissioners' Strategic Planning Retreat and
Adopt the FY26 Mission, Vision, & Goals Res. No0.26-1882
City Manager Granum presented the FY27 Vision, Mission, and Goals to the Commission,
as represented in the MTAS Report dated February 26, 2026.

IV. On Consent Agenda - Approve Al Policy Res No. 26-1889

City Manager Granum gave a brief history of and the intent of the proposed policy, i.e., to
establish a clear framework for the responsible, effective, and transparent use of Al within
the City of Red Bank

V. On Consent Agenda - Accept a Charitable Donation from the Red Bank Soddy Daisy
Foundation Agenda Item No. 26-893
Executive Office Manager Hackney gave a brief history and intent of the Red Bank and
Soddy Daisy Charitable Foundation grants, i.e., to assist the City in support of broadly
benefiting citizens and residents. The grant will be presented at the Regular Commission
meeting later this date in an amount of $23,500.00 for improvements at the Dog Park.

VL.  On Consent Agenda - Authorization to Purchase Two Work Trucks for Public Works
Res No. 26-1883
Executive Office Manager Hackney gave a brief history and intent of the Resolution, i.e., to
replace the previously approved purchase of two electric trucks, of which Ford has ceased
production, with two F-250's at a lesser cost. Purchase will be made from Lonnie Cobb Ford
for a cost not to exceed $101,275.00, from budgeted funds.
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On Consent Agenda - Ratify Emergency repair expenses for Unit 741 of the Solid
Waste Division Res No. 26-1886

Solid Waste Supervisor Johnson gave a brief history and intent of the Resolution, ie., to
authorize an emergency repair of stress fractures that were discovered during a routine
inspection of the Knuckle Boom Truck. Repairs will be performed by sole source of supply
vendor, Stringfellow, for an amount not to exceed $11,011.41.

On Consent Agenda - Authorization for Roof Repairs for the Red Bank Police
Department Building under an Omnia Partners Contract Res No. 26-1884

Facilities Manager Headrick gave a brief history and the intent of the Resolution, i.e., to
authorize repairs to the roof at the Police Department and Courts Building. Repairs will be
completed by Rackley Roofing for an amount not to exceed $24,798.00.

On Consent Agenda - Authorization to Upgrade to LED Lighting in the Police and Fire
Departments Res No. 26-1888

No discussion due to lack of time.

On Consent Agenda - Authorization for Repairs to the Public Works Department's
Bucket Truck Res No. 26-1885

No discussion due to lack of time.

On Consent Agenda - Authorization for Signal Pole Replacement to the Morrison
Springs Rd Traffic Signal Res No. 26-1887

No discussion due to lack of time.

Citizen Comments on ltems on the Work Session Agenda

Chad Bullard, 3901 Knollwood Dr - inquired as to the cost of the speed enforcement
equipment after the 2-year contract ends and thanked the City for the transparency on its
use of Al

Any other business to discuss

Commissioner Fairbanks-Harvey made a request to have a budget Town Hall Meeting on
May 12 and informed the Commission and staff of an organization offering the donation of
replica Liberty Bells for display within the City

Adjournment
Meeting adjourned at 5:58 PM.
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