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Cuty of Red Bank

COMMISSIONERS AGENDA WORK SESSION
Minutes
February 3, 2026
5:00 PM

The City Commission of the City of Red Bank, Tennessee, met in a public and duly advertised Agenda
Work Session on February 3, 2026, at 5:00 p.m. at the Commission Chambers located at 3117 Dayton
Boulevard. The date, time, and location of the meeting were advertised in the Chattanooga Times Free
Press, on the City’s Facebook page, and on the City of Red Bank website, together with instructions and
an internet link to enable virtual attendance by the public and public access fo the agenda and agenda
items. The purpose of the meeting was to receive information on and discuss upcoming business items.
Those in attendance were Mayor Stefanie Dalfton, Vice Mayor Hollie Berry, Commissioner Jamie
Fairbanks-Harvey, Commissioner Terri Holmes, and Commissioner Hayes Wilkinson. Also present were
City Manager Martin Granum, City Attorney Arnold Stulce, Jr., Fire Chief Brent Sylar, Public Works
Director Greg Tate, Community Development Director Leslie Slay, Deputy Police Chief John Wright,
Parks and Recreation Manager Jeffrey Grabe, City Recorder Tracey Perry, and those listed on Exhibit A.

l. Presentation by the Chattanooga Commuter Rail Project - City Manager Granum and
Project Manager, Ellis Smith
Ellis Smith, City of Chattanooga Commuter Rail Project Manager, presented an in-depth
slide show covering the current and possible future of passenger rail in the Tennessee
Valley. Grant Braaksma, Field Representative for Congressman Chuck Fleischmann, was
also in attendance for this presentation, but did not participate or speak.

Il Parks CIP Roadmap presentation

Parks and Recreation Manager Grabe presented an in-depth slide show explaining the
current plan for parks in Red Bank, with regard to the Capital Improvement Plan (CIP).

L. On Consent Agenda - Authorize an application to the Tennessee Downtowns
Program 2026 with a $15,000.00 match requirement Res No. 26-1868

No discussion due to lack of time.

IV. Citizen Comments on Items on the Work Session Agenda

None

V. Any other business to discuss
None

VI. Adjournment

Meeting adjourned at 5:56 PM.
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