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Mayor                                                                                                                                       City Manager 

 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

January 20, 2026  
4:30 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 

discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 

no matters or issues will be formally decided upon at this meeting.   
 I. Presentation of 2025 Audit by Johnson, Murphey, and Wright (Brian Wright) 

 II. Monthly Financial Update (CFO Pickel) 

 III. Traffic Safety Improvement Plan for Ashland Terrace and Morrison Springs Road 
discussion (PC Seymour & PWD Tate) 

 IV. Safe Streets for All (SS4A) presentation (PWD Tate) 

 V. Withdrawal from the Small Cities Coalition Agenda No. 26-892 (CM Granum) 

 VI. On Consent Agenda - Cancel November 3, 2026, Agenda Work Session and Regular 
Commission meetings for candidates to be present at voting polls Res No. 26-1866 
(DAF Perry) 

 VII. Award RFP Contract to Bodine Companies, LLC for Disposition of Goodson Parcels 
in the amount of $101,799.00 Res No. 26-1867 (CDD Slay) 

 VIII. First reading to appoint an Interim Judge for 2/23/2026 - 3/24/26 Ord No. 26-1298 

 IX. Citizen Comments on Items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 X. Any other business to discuss 

 XI. Adjournment 
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City of Red Bank
Corrective Action Plan
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Management's corrective action plan
 

Finding 2025-001 - Expenditures Exceeded Budget Appropriations

Auditor's Condition Found: 
• Expenditures in the Solid Waste Fund exceeded the amount budgeted by $188,891.

• The purchase of the Curbtender Vac-Pak vacuum truck was approved in September 2023 and budgeted in fiscal year 
2024, but was not received in that fiscal year.

• Previous practice was to amend the budget if deemed necessary, and previously approved purchases were not re-
budgeted in the next fiscal year –  a practice with which neither the new Finance Director nor the new CFO was 
familiar.

Additional information: 

• The funds were available in the Solid Waste Fund for the purchase, as the fiscal year 2025 fund balance included the 
unspent fiscal year 2024 anticipated purchase cost of the Vac-Pak. 

• The procurement of the Vac-Pak itself was properly authorized in accordance with the City's procurement guidelines. The 
error here is in not ensuring that the budget for the year the funds are expensed (FY25) was properly amended.
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Corrective Action Plan: 
• We have implemented procedures to process quarterly budget amendments 

based on projected fund balances, anticipated expenditures, and emergency 
spending needs. This action had already been identified prior to notice of the 
audit finding.

• Budgeting practices have been enhanced to ensure that incomplete or pending 
purchasing transactions are incorporated into the adopted budget for the fiscal 
year in which they are to occur. 

• To strengthen oversight and budget adherence, the City will increase direct 
involvement by the City Manager in the ongoing financial management of 
budget implementation. 

• The City Manager, Finance Director, and Chief Financial Officer will also 
conduct formal quarterly budget review meetings with department leadership, 
which will include budget execution updates and projected quarterly spending.
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YEAR TO DATE THROUGH DECEMBER 2025

FY2025 FY2026 FY2026 50.00%

ACCOUNT NAME Actual to Date Actual to Date BUDGET
Budget 

Year

Revenues

31100 Property Tax 569,814 459,419 5,722,500 8%
31120 Public Utilities Tax-OSAP 0 0 45,000 0%
31200 Property Tax (Delinquent) 31,043 30,178 43,500 69%
31300 Int. Penalty Court Cost 8,510 7,653 26,680 29%
31500 Pmts in lieu of Property Tax-TVA 36,140 40,058 151,000 27%
31511 Electric Power Board Tax 157,923 156,291 137,000 114%
31610 Local Sales Tax - Trustee 930,772 968,709 1,810,000 54%
31710 Wholesale Beer Tax 105,746 116,136 250,000 46%
31720 Wholesale Liquor Tax 44,935 48,015 93,000 52%
31730 Mixed Drink Taxes 7,960 3,150 10,000 32%
31810 Minimum Business Tax 430 535 1,400 38%
31820 Gross Receipts Tax 11,391 16,682 65,000 26%
31910 Franchise Tax 44,753 41,178 94,000 44%

1,949,418 1,888,004 8,449,080

33510 State Sales Tax 741,389 770,513 1,487,375 52%
33512 Sports Betting 10,661 11,850 22,013 54%
33520 State Income Tax 0 103 0 0%
33530 State Beer Tax 2,732 2,586 5,235 49%
33553 State Gasoline Inspection Fees 10,867 10,819 21,656 50%

765,649 795,871 1,536,279

31920 Room Occupancy Tax 14,152 15,875 25,000 63%
32210 Beer Licenses 1,796 2,079 3,300 63%
32400 Home Occupation Fee 650 400 1,200 33%
32600 Building and Related Permits 52,338 48,819 100,000 49%
32660 Zoning Permits 500 340 900 38%
32930 EV Charging Revenue 0 213 200 107%
32950 Wrecker Permit 225 600 500 120%
32990 Wrecker Inspection Fee 0 0 500 0%
33440 Police Salary Supplement 18,400 0 20,800 0%
33470 Fireman Salary Supplement 0 0 16,200 0%
34100 Communication Tower Lease 12,938 16,068 32,000 50%
34131 Administrative Services 39,669 11,334 68,004 17%
34240 Accident Reports 1,071 763 1,500 51%
34793 Community Center Fees 6,051 4,839 18,000 27%
35100 City Court Revenue 83,224 82,562 130,000 64%
36100 Interest Earning 134,360 110,771 230,000 48%
36210 Rent-Sewer Plant 5,126 5,274 10,000 53%
36330 Sale of Equipment 0 4,588 0 0%
36350 Insurance Recovery 50,776 6,062 10,000 61%
36691 Miscellaneous Revenue 5,924 18,478 20,000 92%
36700 Donations 6,750 4,314 0 0%
36990 Insurance Package Refund 9,000 9,000 0 0%
33575 Grant Revenue 0 228,025 0 0%
36910 Loan Proceeds 0 0 230,000 0%

442,950 570,405 918,104

Total General Fund Revenue 3,158,016 3,254,280 10,903,463 30%

Total Other Sources

Local Taxes

Total Local Taxes

State Taxes (local share)

Total State Taxes (local share)

Other Sources
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50.00%
FY2025 FY2026 FY2026  Budget Year

Expenditures
Judicial 99,532 97,807 193,358 51%
Legislative 32,129 16,083 37,210 43%
Finance & Administration 609,419 632,699 1,252,504 51%
Insurance 558,607 762,587 1,406,310 54%
Community Development 304,103 295,592 649,866 45%
Police 1,666,225 1,415,590 3,151,162 45%
Fire 900,725 925,681 1,969,977 47%

4,170,740 4,146,040 8,660,387
Public Works
     Public Wks-Admin/Streets 479,326 598,222 1,197,163 50%
     Fleet Maint 75,078 93,602 163,645 57%
     Gov't Bldg 251,965 234,838 820,101 29%
     Animal Control 59,990 41,730 83,448 50%
  Total Public Works 866,359 968,392 2,264,357

Parks
     Parks Admin 54,381 128,252 328,685 39%
     Community Center 52,847 0 0 0%
     James Rd/ Cagle Field 0 0 0 0%
     Redding Rd/ Kids Corner 19,886 0 0 0%
     Morrison Springs Fac 0 0 0 0%
     Swimming Pool 21,991 0 0 0%
     White Oak Park 67,481 0 0 0%
     Town Center Park 0 0 0 0%
  Total Parks 216,586 128,252 328,685

Total General Fund Expenditures 5,253,685 5,242,684 11,253,429 47%

Solid Waste Management

Revenues 146,772 115,582 1,129,000 10%
Expenditures 797,913 617,151 1,312,303 47%

State Street Aid

Revenues 234,961 264,240 1,363,719 19%
Expenditures 147,104 380,538 1,764,622 22%

Stormwater MS4

Revenues 75,229 65,321 526,000 12%
Expenditures 215,034 222,806 703,407 32%

Drug Enf Fund

Revenues 7,207 12,461 24,200 51%
Expenditures 1,320 5,863 81,300 7%

Impound Fund

Revenues 0 2,028 5,250 39%
Expenditures 1,545 825 7,900 10%
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Public Works Director Greg Tate 
Chief of Police Dan Seymour  
City of Red Bank, TN 

12/15/2025 
 

 
“Safety and School Zone Study 

Red Bank’s Roadmap 

Project: Morrison Springs Road within designated school 
zone area 

 (Red Bank High School and Red Bank Middle School) 
 
Purpose: 
To improve traffic safety in a heavily travelled area and to enhance the existing school zone in 
the area of Red Bank High School and Red Bank Middle School.  To address traffic flow, 
speed regulation, and traffic control devices. 
 
This plan references several studies that were conducted to include a Traffic Study for the City 
of Red Bank conducted by Municipal Technical Advisory Service, an additional Speed Limit 
Analysis conducted by Municipal Technical Advisory Service, and Speed Study Data from Blue 
Line Solutions, LLC. 

 
Alignment with City Goals & Mission 
• 2025 Commission Goal: Create priorities for safe streets curtailing speeding, enhancing 

pedestrian walkability, and protected cycling routes. 
• Commission Mission Statement: The City of Red Bank is a safe and thriving community 

with an engaging, transparent government that builds upon our rich history, provides 
excellent and efficient services, and welcomes all. 

 
 
Scope, Schedule and Cost 

 

1. Phase 1: Establish School Zone Speed Limit 

• Requirement of Resolution / Ordinance by City Commission 

• Timeline: Winter / Spring 2025-2026 

• Funding: None required 

 

2. Phase 2: Improve Traffic Control Devices and signage 

• Already completed installation of new warning lights / signs 

• Address maintenance issue with current installed lights / signs 

• Funding: Already funded (possible funding needed for repair or replacement) 

• Timeline: Spring 2026 
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Public Works Director Greg Tate 
Chief of Police Dan Seymour  
City of Red Bank, TN 

12/15/2025 
 

 

3. Phase 3:  Installation of traffic enforcement technology 

• Install on Morrison Springs Road within the east and west school 
zone boundaries. 

• Requirement of Resolution City Commission 

• Funding:  No Cost 

• Timeline: Summer 2026 

 
Projected Outcomes: 

● Improvement to visibility of active school zone 
● Establishment of school zone speed limit by Board of Commissioners 
● Overall improvement to traffic safety and pedestrian walkability 
● Enhance traffic enforcement to improve safety and decrease crashes 
●  Anticipated completion in Fall of 2026 
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Public Works Director Greg Tate 
Chief of Police Dan Seymour  
City of Red Bank, TN 

12/15/2025 
 

 
“Safety and School Zone Study 

Red Bank’s Roadmap 

Project: Ashland Terrace, Dayton Boulevard, and other roads 
within designated school zone area (Point Christian Academy) 

 
Purpose: 
To improve traffic safety in a heavily travelled area and to establish a school zone designation 
for a newer established school, Point Christian Academy. To address traffic flow, speed 
regulation, roadway design, pavement markings, traffic control devices, difficulty of traditional 
speed enforcement efforts, as well as other factors. 
 
This plan references several studies that were conducted to include a Traffic Safety and 
School Zone Study conducted by Barge Design Solutions, Right Sizing Study for Dayton 
Boulevard conducted by Barge Design Solutions, Speed Limit Analysis conducted by Municipal 
Technical Advisory Service, and Speed Study Data from Blue Line Solutions, LLC. 
 

 
Alignment with City Goals & Mission 
• 2025 Commission Goal: Create priorities for safe streets curtailing speeding, enhancing 

pedestrian walkability, and protected cycling routes. 
• Commission Mission Statement: The City of Red Bank is a safe and thriving community 

with an engaging, transparent government that builds upon our rich history, provides 
excellent and efficient services, and welcomes all. 

 
 
Scope, Schedule and Cost 

 

1. Phase 1:  Installation of traffic safety technology 

a. Establish School Zone Speed Limit 

• Requirement of Resolution / Ordinance by City Commission 

• Timeline: Winter / Spring 2025-2026 

b. Adjustment of speed limit on Ashland Terrace and Dayton Boulevard 

• Change regular speed limit on Ashland Terrace from Dayton 
Boulevard, East to the City Limits, to 35 mph. 

• Change regular speed limit on Dayton Boulevard, between Leawood 
Ave. and Woodrow Avenue to 35 mph. 

• Establish School Zone speed limit during hours of school operation: 
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Public Works Director Greg Tate 
Chief of Police Dan Seymour  
City of Red Bank, TN 

12/15/2025 
 

• Ashland Terrace from Dayton Boulevard to approximately 
Bank Street to 25mph. 

• Dayton Boulevard from just south of Bank Street to just 
south of Woodrow Avenue.  

• Adjacent Road, Lawton Street, Bank Street and Tacoma 
Avenue, set to 15mph 

c. School Zone Signage (regular and digital) 

• Funding from state street aid: $22,000 budgeted for digital Signage.  
$4,000 budgeted for metal signage (includes school zone and 
regular speed limits signs) 

• Timeline: Winter / Spring 2025-2026 

 

2. Phase 2:  Installation of traffic enforcement technology 

• Install on Ashland Terrace in the area of the “S” curve between 
Crestview Drive and Dayton Boulevard. 

• Requirement of Resolution City Commission 

• Funding: No Cost 

• Timeline: Summer 2026 

 

3. Phase 3:  Roadway Improvements (improvement of pavement quality) 

a. Pavement & Markings 

b. Final Improvements 

• Funding: Cost TBD 

• Timeline: Include in Budget FY2027 

 

4. Phase 4 (Future):  Consider effectiveness or previous phases prior to studying other 
alternative solutions. 

a. Study for changing layout, design, geometry of roadway in further 
consideration of pedestrian and bicycle accessibility. 

b. Funding & Timeline: TBD (future planning and consideration) 

 
Projected Outcomes: 

● Creation of school zone around Point Christian Academy 
● Establishment of school zone speed limit by Board of Commissioners 
● Revise speed limits on Dayton Boulevard and Ashland Terrace 
● Overall improvement to traffic safety and pedestrian walkability 
● Enhance traffic enforcement to improve safety and decrease crashes 
● Anticipated completion in Fall of 2026 
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Public Works Director Greg Tate 
Chief of Police Dan Seymour  
City of Red Bank, TN 

12/15/2025 
 

 

 

 
 
 
 

Page 11 of 36



Vortex Basis for 3 
Roundabouts and 3 
Stretches of Bike Lanes 
in Red Bank, TN

6/20/25
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Roundabout at Dayton Blvd and Browntown Rd/Wickley Rd
1,589 SF + (22 SF x 4) + (40 SF x 4) = 1,837 SF 

Roundabout at Dayton Blvd and Martin Rd
1,589 SF + (22 SF x 3) + (40 SF x 3) = 1,775 SF 

Roundabout at Dayton Blvd and Gadd Rd
1,257 SF + (22 SF x 3) + (40 SF x 3) = 1,443 SF 

Bike Lanes along Dayton Blvd 
(Browntown Rd/Wickley Rd to Gadd Rd) 
 
.87 miles = 4,594’

4,594’ x 2 sides of Road = 9,188’

9,188’ x 2’ wide lane separator = 18,376 SF

Bike Lanes along Morrison Springs Road
(Lamar Ave to South Quail Lane)
 
.80 miles = 4,224’

4,594’ x 2 sides of Road = 8,448’

8,448’ x 2’ wide lane separator = 16,896 SF

Bike Lanes along Dayton Blvd
(Culver Street to East Newberry Street)
 
.56 miles = 2,957’

2,957’ x 2 sides of Road = 5,914’

5,914’ x 2’ wide lane separator = 11,828 SF

TOTAL: 52,155 SF
Page 13 of 36



45’

22 SF

22 SF

20 x 2 = 40 SF

22 SF

22 SF

20 x 2 = 40 SF

20 x 2 = 40 SF

20 x 2 = 40 SF

1,589 SF

Roundabout at Dayton Blvd and Browntown Rd/Wickley Rd
1,589 SF + (22 SF x 4) + (40 SF x 4) = 1,837 SF 
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22 SF

22 SF

22 SF

1,589 SF

45’

20 x 2 = 40 SF

20 x 2 = 40 SF

20 x 2 = 40 SF

Roundabout at Dayton Blvd and Martin Rd
1,589 SF + (22 SF x 3) + (40 SF x 3) = 1,775 SF 
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40’

1,257 SF 22 SF

22 SF

22 SF 20 x 2 = 40 SF

20 x 2 = 40 SF

20 x 2 = 40 SF

Roundabout at Dayton Blvd and Gadd Rd
1,257 SF + (22 SF x 3) + (40 SF x 3) = 1,443 SF 
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Bike Lanes along Dayton Blvd 
(Browntown Rd/Wickley to Gadd Rd) 
 
.87 miles = 4,594’

4,594’ x 2 sides of Road = 9,188’

9,188’ x 2’ wide lane separator = 18,376 SF
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Bike Lanes along Morrison Springs Road
(Lamar Ave to South Quail Lane)
 
.80 miles = 4,224’

4,594’ x 2 sides of Road = 8,448’

8,448’ x 2’ wide lane separator = 16,896 SF
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Bike Lanes along Dayton Blvd
(Culver Street to East Newberry Street)
 
.56 miles = 2,957’

2,957’ x 2 sides of Road = 5,914’

5,914’ x 2’ wide lane separator = 11,828 SF
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Vortex Illustrations of
roundabouts and 
materials that might be 
considered for the 
project
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First Day to Pick Up Petitions

Qualifying Deadline

Withdrawal Deadline

Voter Registration Deadline

Early Voting Period

First Day to Request Absentee Ballot

Last Day to Request Absentee Ballot

Key Dates for the 2026 Election Cycle

Tuesday, Mav 5, 2025
County Primary Election

Monday, Decembet 22,2025 (60 days prior to qualifying deadline)

Thursday, February 19, 2026, !2:00 Noon (3'd Thursday in February)

Thursday, Fe*uary 26,2026, 12:00 Noon

Monday, April 6, 2026

Wednesday, April 15 - Thursday, April 30, 2026

Wednesday, February 4, 2026 (90 days prior to election)

Saturday, April 25,2OZO (L0 days prior to election)

First Day to Pick Up Petitions

Qualifying Deadline

Withdrawal Deadline

Voter Registration Deadline

Early Voting Period

First Day to Request Absentee Ballot

Last Day to Request Absentee Ballot

Thursdav, August 6, 2025
State and Federal Primary and County General Election

Friday, January 9,2026 (60 days prior to qualifyrng deadline)

Tuesday, March 1O 2026, 12:00 Noon (2"0 Tuesday in March)

Tuesday, March L7,2026,12:00 Noon

Tuesday, July 7, 2026

Friday, July 17 - Saturday, August 1, 2025

Friday, May 8, 2026 (90 days prior to electton)

Monday, July 27,2026 (10 days prror to election)

Tuesday, November 3,2026
State and Federal General and Municipal Election

Monday, June 22,2026160 days prior to qualifying deadline)

Thursday, August 20, 2026, 12:OO Noon (3" Thursday 3'd month before election)

Thursday, August 27, 2025, 12:00 Noon

Monday, October 5, 2026

Wednesday, October 14 - Thursday, October 29, 2026

Wednesday, August 5, 2026 (90 days prior to election)

Saturday, October 24, 2026 (10 days prior to election)

First Day to Pick Up Petitions

Qualifying Deadline

Withdrawal Deadline

Voter Registration Deadline

Early Voting Period

First Day to Request Absentee Ballot

Last Day to Request Absentee Ballot
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