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 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

October 21, 2025  
5:00 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 

discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 

no matters or issues will be formally decided upon at this meeting.   
 I. Monthly Financial Update (CFO Pickel) 

 II. Public Works Dept Briefing 

 III. On Consent Agenda - Approve Interlocal Agreement with the City of Chattanooga for 
Stringers Ridge Res No. 25-1852 (PRM Grabe) 

 IV. On Consent Agenda - Appoint Barbara Autry to the Festival Advisory Board, Res No. 
25-1853 (PRM Grabe) 

 V. On Consent Agenda - Approve and Adopt the Human Resources policy Res No. 25-
1854 (DAF Perry) 

 VI. Authorization to submit a Letter of Intent to submit an application to the Tennessee 
Downtowns Program through the TN Dept of Economic and Community Development 
for a matching grant in an amount of up to $15,000.00 for FY27 (CDD Slay) 

 VII. Discussion Only: Certified Tax Rate continued discussion (CM Granum) 

 VIII. Beer Board Meeting 

 
 

Karina Baca has applied for a Special Event Beer Permit for a private event 
scheduled on Nov 22, 2025 at the Red Bank Community Center 

 IX. Citizen Comments on Items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 X. Any other business to discuss 

 XI. Adjournment 
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YEAR TO DATE THROUGH SEPTEMBER 2025

FY2025 FY2026 FY2026 25.00%

ACCOUNT NAME Actual to Date Actual to Date BUDGET
Budget 

Year

Revenues

31100 Property Tax 35,031 32,486 5,722,500 1%
31120 Public Utilities Tax-OSAP 0 0 45,000 0%
31200 Property Tax (Delinquent) 5,215 6,655 43,500 15%
31300 Int. Penalty Court Cost 4,910 3,942 26,680 15%
31500 Pmts in lieu of Property Tax-TVA 0 0 151,000 0%
31511 Electric Power Board Tax 0 156,291 137,000 114%
31610 Local Sales Tax - Trustee 467,218 488,301 1,810,000 27%
31710 Wholesale Beer Tax 61,812 65,533 250,000 26%
31720 Wholesale Liquor Tax 23,874 18,005 93,000 19%
31730 Mixed Drink Taxes 3,899 3,794 10,000 38%
31810 Minimum Business Tax 185 350 1,400 25%
31820 Gross Receipts Tax 2,910 3,508 65,000 5%
31910 Franchise Tax 23,035 20,624 94,000 22%

628,088 799,488 8,449,080

33510 State Sales Tax 360,911 374,916 1,487,375 25%
33512 Sports Betting 5,254 5,968 22,013 27%
33520 State Income Tax 0 103 0 0%
33530 State Beer Tax 0 0 5,235 0%
33553 State Gasoline Inspection Fees 5,434 5,414 21,656 25%

371,599 386,401 1,536,279

31920 Room Occupancy Tax 8,400 7,367 25,000 29%
32210 Beer Licenses 246 279 3,300 8%
32400 Home Occupation Fee 150 350 1,200 29%
32600 Building and Related Permits 27,975 22,617 100,000 23%
32660 Zoning Permits 200 0 900 0%
31930 EV Charging Revenue 25 115 200 57%
32950 Wrecker Permit 0 0 500 0%
32990 Wrecker Inspection Fee 18,400 0 500 0%
33440 Police Salary Supplement 0 0 20,800 0%
33470 Fireman Salary Supplement 7,763 0 16,200 0%
34100 Communication Tower Lease 11,334 8,034 32,000 25%
34131 Administrative Services 280 11,334 68,004 17%
34240 Accident Reports 4,480 220 1,500 15%
34793 Community Center Fees 40,382 3,540 18,000 20%
35100 City Court Revenue 0 32,461 130,000 25%
36100 Interest Earning 90,146 64,909 230,000 28%
36210 Rent-Sewer Plant 2,563 2,637 10,000 26%
36330 Sale of Equipment 0 0 0 0%
36350 Insurance Recovery 28,373 7,400 10,000 74%
36691 Miscellaneous Revenue 6,349 15,691 20,000 78%
36700 Donations 1,250 250 0 0%
36990 Insurance Package Refund 9,000 0 0 0%
36910 Loan Proceeds 0 0 230,000 0%

257,315 177,205 918,104

Total General Fund Revenue 1,257,002 1,363,094 10,903,463 13%

Total Other Sources

Local Taxes

Total Local Taxes

State Taxes (local share)

Total State Taxes (local share)

Other Sources
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25.00%
FY2025 FY2026 FY2026  Budget Year

Expenditures
Judicial 41,052 42,983 193,358 22%
Legislative 15,888 9,384 37,210 25%
Finance & Administration 324,142 300,206 1,252,504 24%
Insurance 293,701 354,722 1,401,350 25%
Community Development 165,127 150,944 632,474 24%
Police 613,661 670,178 3,145,232 21%
Fire 418,849 429,185 1,969,977 22%

1,872,420 1,957,603 8,632,105
Public Works
     Public Wks-Admin/Streets 213,932 369,053 1,188,268 31%
     Fleet Maint 38,689 50,918 163,645 31%
     Gov't Bldg 154,486 122,004 801,001 15%
     Animal Control 39,120 20,865 83,448 25%
  Total Public Works 446,226 562,840 2,236,362

Parks
     Parks Admin 22,215 64,994 240,670 27%
     Community Center 184 0 0 0%
     James Rd/ Cagle Field 0 0 0 0%
     Redding Rd/ Kids Corner 2,663 0 0 0%
     Morrison Springs Fac 1,075 0 0 0%
     Swimming Pool 342 0 0 0%
     White Oak Park 364 0 0 0%
     Town Center Park 0 0 0 0%
  Total Parks 26,842 64,994 240,670

Total General Fund Expenditures 2,345,488 2,585,437 11,109,137 23%

Solid Waste Management

Revenues 27,602 13,699 1,129,000 1%
Expenditures 293,381 318,519 1,310,903 24%

State Street Aid

Revenues 116,534 120,071 1,363,719 9%
Expenditures 82,869 58,572 1,739,554 3%

Stormwater MS4

Revenues 11,142 13,742 526,000 3%
Expenditures 92,158 104,599 703,407 15%

Drug Enf Fund

Revenues 3,904 9,533 24,200 39%
Expenditures 0 3,262 81,300 4%

Impound Fund

Revenues 0 275 5,250 5%
Expenditures 525 825 7,900 10%
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Streets 
Division

Storm 
Water 

Division

Solid 
Waste 

Division

Facilities 
Division

Fleet
Division

Parks
Division

State 
Street Aid

FY-2026 1st Quarter Update
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Mission Statement

To effectively maintain and develop public infrastructure and 
facilities, and to provide services to the public to achieve 

common social, economic, and environmental desires. Public 
Works takes a proactive approach to preserve and enhance 

the City for future generations

  

 
Excellence 
in Service 
Delivery

Expanded 
Services

Customer 
Approval

Beautiful 
City for All

Safer 
Streets

Our Daily Objectives:
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The following slides 

represent the status of the 

City of Red Bank 

Public Works Department

Goals through the 

First Quarter of 

Fiscal Year 2026
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FY-26        
Goals

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

PIN: 130155 
Resurfacing 

Browntown to 
Gadd Rd.

PIN: 130563
Replacement 
of Lullwater 

Bridge

PIN: 130774 
ADA 

Upgrades 
Memorial Dr to 
Signal Mtn Rd 

PIN: 135374
Red Bank 

Bike 
Boulevard

Bid packet released
Bid opening  Nov 17th

ROW plans in process/pending funding from MPO in February 2026-Multi-year project with 
additional funding from the MPO expected in February 2026

ROW plans in process/additional 
funding from MPO in February 2026

In NEPA/Survey/ROW phase-Multi-year project with additional funding from the MPO expected in 
February 2026

Construction to Completion anticipated for 
Spring of 2026

Construction to Completion 
anticipated for Spring of 2026
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PIN Projecct Name
Original Project 

Cost
FY-26 Funding FY-27 Funding FY-28 Funding FY-29 Funding

130155 Dayton Blvd Resurfacing Browntown to Gadd $551,093 $3,546
130563 Lullwater Bridge Replacement $541,000 $1,169,759
130774 City-Wide ADA Upgrades $362,500 $317,266
135374 Red Bank Bike Boulevard $766,920 $514,464

PIN Projecct Name
Original Project 

Estimate
FY-26 Funding FY-27 Funding FY-28 Funding FY-29 Funding

TBD Red Bank Sidewalk Grouping $3,125,000 $2,500,000
TBD Memorial 3R $1,207,000 $65,600 $900,000
TBD Easton 3R Bike/Ped Project $1,244,000 $87,200 $72,000 $696,000
TBD Ashmore Ave Road Stabilization $1,185,000 $912,800

MPO Roll-Over Funding ApprovedCurrent TDOT Projects

Future TDOT and City Funded Projects New Projects Approved by MPO
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FY-26        
Goals

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Ashmore 
Slide Project

Resurfacing 
Secondary 

Roads

Public Works 
Facility Needs 
Assessment

Point Christian 
Academy 

School Zone

Pedestrian 
Island Safety 

Upgrades

Geotechnical survey and testing
Awaiting final report

Construction to commence in FY-27 as part of the CIP
$912,800 in MPO funding scheduled for FY-29

Anticipated release and award of RFP
Construction to Completion 
anticipated Spring of 2026

Stakeholders input/Initial design to complete in Qtr-2
Final Design and Inclusion in the CIP 

for inclusion in the FY-27 budget

Equipment Ordered
Anticipated 
Completion

Anticipated 
Completion

Equipment Ordered
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FY-26        
Goals

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Godsey 
Ridge Trail 

Development

Basketball 
Court/Park 
beside City 

Hall

City required 
modifications 
approaching

SR-8

Morrison 
Springs Safety 

Study

Project Diabetes 
Grant received 

Trail Plans developed

RFP for 
Construction

Hamilton County LIC 
Grant approved

Plans development/construction to proceed

Complete transition into new 3-lane 
capacity that leads into Chattanooga

Commence development/construction

SOW 
developed

Release of RFP Commence development/construction
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Commission Goal Updates:

Develop a new Land Conversion Agreement with TDEC and the 
National Park Service, a key 2025 City Commission goal 
• Awaiting Yellow Book appraisal to complete conversion packet
• Kimley Horne contracted to develop site plans

Current Status: 75%

Advance Safe Streets priorities by reducing speeding, improving 
pedestrian walkability, and protecting cycling routes, a key 2025 City 
Commission goal
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• Staff is currently executing digital signage to create the Point 
Christian Academy School Zone 

• Soon to release an RFP for the Morrison Springs/Dayton Blvd 
safety implementations (Jersey barriers/signs/striping updates)

Current Status: 50%

Implement the Parks Master Plan to align with the City 
Commission’s long-term recreation and open space goals, also a key 
2025 City Commission goal
• Staff goal is to implement the short-term goals identified in the 

Parks Master Plan and the Parks and Recreation Advisory Board 
Current Status: 55%
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• Staff goal is to implement the mid-term goals identified in the 
Parks Master Plan and the Parks and Recreation Advisory Board 

Current Status: 10%
• Staff goal is to implement the long-term goals identified in the 

Parks Master Plan and the Parks and Recreation Advisory Board 
Current Status: 0%
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Q-1FY-26 Status Updates:
Planned Use of the

FY-26 Municipal Budget
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Staff Goal Updates:

Develop a City-Wide, multi-year Paving Plan using cost-effective 
resurfacing methods to extend road life (year one goal of paving 
$700,000 worth of roads-SSA-Debt Service).

Current Status: 25%

Acquire low or zero emissions vehicles for daily operations in all 
Divisions
• Currently the Street Division and Solid Waste Division have four 

EV trucks scheduled for build this FY to replace older gasoline 
assets

Current Status: 50%
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Department use of budget:

• Street Division
• Daily Operations ongoing
• Purchase of new tractor for Right-of-Way mowing

Current Status: 100%

• Fleet Division
• Daily Operations ongoing
• Replacement of tire balancer

Current Status: 100%
• Replacement of scan tool software

Current Status: 100%
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• Facilities Division
• Daily Operations ongoing
• Implement facilities improvements with ARPA funding 

(to include updates to both Fire Halls and the Police 
Department/Courts/Commission Chambers)

Current Status: 10%

• Parks, Trails, Recreation Division
• Develop Godsey Ridge Trail-RFP pending

Current Status: 50%
• Secure Project Diabetes Grant

Current Status: 100%
• Upgrade programming assistant to full-time

Current Status: 100%Page 17 of 53



• Develop an annual schedule of PTR programs
Current Status: 100%

• Low-cost activation of city properties (Public Works portion 
of this City Commission goal is to install features such as 
benches, tables and shade to improve park facilities)

Current Status: 0%
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• Solid Waste Division
• Daily Operations ongoing
• Waste Division goals centered around service delivery

Current Status: 25%
• Purchase two EV trucks to replace current gasoline vehicles

Current Status: 50%

• Storm Water Division
• Daily Operations ongoing
• Adopt and activate the Storm Water Asset Management 

Plan (accomplished through hiring Storm Water Supervisor)
Current Status: 25%

• Improve drainage system maintenance
Current Status: 25%Page 19 of 53



• Enhance public education on Storm Water
Current Status: Ongoing

• Implement flood mitigation projects in high-risk areas 
through resident participation with the division’s on-line 
service requests

Current Status: Ongoing
• Upon adoption of the Stormwater Asset Management Plan 

by the City Commission, commence the execution of the 
City’s first Stormwater Utility and Maintenance SOP

Current Status: Ongoing
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INTERLOCAL AGREEMENT 
Between the City of Chattanooga and the City of Red Bank 
For Shared Trail Management, Maintenance, and Partnership 

This Interlocal Agreement (“Agreement”) is entered into this ___ day of __________, 2025, by 
and between the City of Chattanooga, a Tennessee municipal corporation (“Chattanooga”), and 
the City of Red Bank, a Tennessee municipal corporation (“Red Bank”), collectively referred to 
as the “Parties.” 

WHEREAS The Parties share jurisdiction over or proximity to segments of the Stringers Ridge 
trail system serving residents of both cities; and 

WHEREAS Both Parties value trail-based recreation, access to nature, and stewardship of public 
amenities for health, transportation, and environmental benefit; and 

WHEREAS The Parties desire to collaborate in maintaining, improving, and expanding shared 
trail assets, including partnerships with third-party service providers, shared event planning, 
and joint funding efforts; and 

NOW, THEREFORE, in consideration of the mutual covenants and terms herein, the Parties 
agree as follows: 

1. Purpose and Scope 

This Agreement establishes an ongoing cooperative framework for trail maintenance, 
communication, joint use, and planning. It applies to the Stringers Ridge trail system and any 
future trail inside of Stringer Ridge Preserve boundary by mutual agreement in a signed 
addendum. It excludes trailheads and the White Oak Connector, which will be maintained by 
the respective cities in which they are located. 

2. Trail Maintenance Responsibilities 

● Each Party is responsible for routine maintenance on trail sections physically located 
within its jurisdiction, including trash removal, mowing shoulders, vegetation trimming, 
and tree removal. 

● For trees or hazards that straddle boundaries or impact shared access, the Parties will 
coordinate response, with the responding city submitting documentation for potential 
cost-sharing. 

● The Parties may jointly engage third-party trail maintenance partners through written 
MOUs. Such third parties must: 

o Provide a Certificate of Insurance naming both cities as additionally insured. 
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o Sign agreements consistent with the scope, risk management, and operational 
requirements of both cities. 

3. Special Events and Park Use 

● The Parties agree to notify each other of any events taking place on or near jointly used 
trails that may impact operations, access, or safety at least 30 days in advance if 
possible. 

● Each Party reserves the right to approve or deny special events within its jurisdiction but 
will strive for cooperative scheduling to prevent conflicts. Each City is responsible for 
defining their current approval process and any updates to it during biannual 
coordination meetings with the Trail Liaisons (defined below). 

● Joint events (cleanups, guided hikes, educational days) may be co-hosted by both cities 
or through a third-party partner. 

● All volunteers working within the Stringer’s Ridge trail system will be required to sign a 
joint liability waiver that includes both Cities. 

4. Trail Changes and Additions 

● Any proposed changes to the trail alignment, surface type, signage, access points, or 
facilities must be coordinated and approved in writing by both Parties. 

● For trail heads or the White Oak Connector trail, changes will be communicated by the 
responsible parties in a timely manner. While approval is not required in these cases, 
communication of changes are necessary for a collaborative approach to the needs of 
trail users and in long-term project planning for each City. 

● Trail expansion projects involving both cities shall include a shared planning process and 
clearly defined roles for design, funding, and construction. 

5. Joint Grant Applications and Funding 

● The Parties may pursue joint applications for federal, state, regional, or private grants to 
support trail improvements, signage, land acquisition, or programming. 

● Prior to submission, the Parties shall: 

o Agree on the lead applicant. 

o Define scope, deliverables, and cost share in writing. 

o Commit staff or in-kind resources as needed. 
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6. Communication and Coordination 

● Each city shall designate a Trail Liaison to: 

o Serve as primary contact for this Agreement. 

o Attend biannual coordination meetings to review trail conditions, usage, and 
planning. 

o Share notices of closures, major repairs, and event calendars. 

o Coordinate trail closure signs, as needed. 

● Urgent issues (e.g., blocked access, emergency repairs) should be communicated 
immediately via phone and email to the designated Liaison. 

7. Term and Termination 

● This Agreement shall be effective upon execution and remain in effect for five (5) years, 
with automatic renewal unless either Party provides written notice of termination at 
least ninety (90) days prior to expiration. 

● Either Party may withdraw with ninety (90) days’ notice; any pending shared projects 
must be resolved by separate agreement. 

8. Legal and Administrative Terms 

● No Joint Venture: This Agreement does not create a joint venture, partnership, or 
merged entity. 

● Governing Law: This Agreement shall be governed by the laws of the State of 
Tennessee. 

9. Amendments 

This Agreement may be amended in writing by mutual consent of both Parties. Attachments or 
addenda identifying new trails, scopes of work, or third-party MOUs may be incorporated as 
exhibits. 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed: 

CITY OF CHATTANOOGA 
By: ___________________________ 
Name: 
Title: 
Date: 
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CITY OF RED BANK 
By: ___________________________ 
Name: 
Title: 
Date: 
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Approved by Resolution No. 25-1854 
 

City of Red Bank 

Human Resources Policy 

 

1. Purpose 

The City of Red Bank is an at-will employer, and nothing contained in this Human Resources 
Policy changes or modifies that status. 

The purpose of this policy is to establish a framework for managing human resources in a 
consistent, fair, and effective manner within the City. It outlines the guidelines for recruitment, 
employee relations, performance management, training and development, compensation, 
employee retention, and compliance with applicable laws and regulations. This policy aims to 
ensure that all City employees are treated with respect and provided with equal opportunities for 
success. 

Nothing contained in the Human Resources Policy is intended or shall be construed to establish 
any express or implied contract of employment. 

2. Scope 

This policy applies to all employees of the City, including full-time, part-time, temporary, or 
seasonal employees, and volunteers. It is designed to promote transparency, equity, and 
compliance across all City departments and services. 

The City maintains a set of policies, rules, and requirements in its Employee Handbook, and this 
HR policy does not change or override any provisions of the Employee Handbook. 

3. Equal Employment Opportunity (EEO) 

The City is an equal-opportunity employer and strives to create a work environment free from 
discrimination. 

a. Non-Discrimination 

• The City prohibits discrimination based on race, color, national origin, sex, sexual 
orientation, gender identity, religion, age, disability, veteran status, or any other 
categorization protected by law. 

• All employment decisions, including recruitment, hiring, promotions, compensation, 
benefits, and termination, will be made without regard to any of the protected categories 
mentioned above – refer to Employee Handbook. 

b. Fair Hiring Practices 

• The City commits itself to demographically neutral hiring practices so as to ensure that 
qualified individuals from all racial and demographic groups have equal access to 
employment opportunities. 
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4. Recruitment and Hiring 

Recruitment, selection, and hiring processes will be conducted in a fair and transparent manner. 

a. Job Postings 

• All job openings within the City will be posted on relevant platforms, 
including City websites, local newspapers, and applicable job boards. 

• Job descriptions will outline the essential duties and responsibilities, 
desired minimum qualifications, and skills required for each position. 

b. Hiring Process 

• The City will use a merit-based hiring process that includes a panel 
reviewing applications, conducting interviews, and verifying qualifications. 

• All candidates will be evaluated based on their qualifications and 
experience relevant to the job position. 

• Background checks, including criminal history checks and drug testing 
(where applicable), may be required as part of the hiring process. 

• Hiring decisions are a function of the City Manager, acting within his or 
her legal discretion. 

5. Employee Classification and Compensation 

Employees will be classified and compensated according to their job responsibilities, experience, 
and the City budget. 

a. Classification 

• Employees will be classified as full-time, part-time, temporary, seasonal, 
or volunteer, with corresponding benefits. 

• Job classifications will be reviewed periodically to ensure alignment with 
job functions and market standards. 

b. Compensation 

• Compensation will be determined based on job classification, internal 
equity, and external market conditions. 

• The City will follow a structured pay chart. 

6. Benefits and Leave 

The City provides benefits to eligible employees in accordance with applicable laws and City 
policies. 

a. Health and Welfare Benefits 

• Eligible employees will be provided with access to health, dental, and 
vision insurance plans, as well as other benefits such as an Employee Assistance Program 
(EAP), life insurance, disability coverage, and retirement programs, subject to annual 
budgetary provisions, constraints, and requirements. 
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• Benefits eligibility and enrollment will be communicated to employees 
during their onboarding process. 

b. Leave Policies 

• Vacation Leave: Employees will accrue vacation leave based on their 
employment status and length of service, to be used for vacation or personal matters. 

• Sick Leave: Employees will accrue sick leave, which can be used for 
personal illness or to care for immediate family members as defined by City policy. 

• Family and Medical Leave: In accordance with the Family and Medical 
Leave Act (FMLA), eligible employees may take unpaid leave for medical or family-
related reasons. 

• Holidays: The City observes recognized public holidays, and employees 
will be granted time off or earn additional salary for working on such holidays. 

7. Performance Management 

Supervisors are responsible for regularly assessing employee performance to ensure that goals 
and expectations are met. 

a. Performance Reviews 

• All employees will undergo performance evaluations on an annual or 
semi-annual basis, depending on job classification and department requirements. 

• Evaluations will be based on clearly defined job expectations, goal 
achievement, and professional conduct on a form supplied by the City Manager or his 
designee. 

• Employees will receive constructive feedback and are encouraged to set 
goals for the next evaluation period. 

• Supervisors should conduct/ submit performance reviews within 20 days 
either before or after the anniversary of the employee's date of hire, unless the City 
Manager determines and directs a different time period.  

b. Disciplinary Actions 

• Employees who fail to meet performance expectations or violate City 
policies may be subject to progressive discipline, which includes verbal warnings, written 
warnings, suspension, or termination. 

• The City will ensure that all disciplinary actions are handled in a fair and 
consistent manner. 

8. Employee Training and Development 

The City is committed to providing employees with opportunities for professional growth and 
skill development. 

a. Training Programs 

• Employees will have access to training programs related to job-specific 
skills, leadership development, and compliance with laws and regulations. 
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• New employees will receive onboarding training that covers City policies, 
safety protocols, and job-specific tasks. 

b. Continuing Education 

• The City encourages employees to pursue professional development 
opportunities, such as certifications, workshops, and conferences, that enhance their 
knowledge and abilities. 

• Employees may be eligible for tuition reimbursement or other support to 
pursue further education related to their job duties. 

9. Workplace Safety 

The City is committed to ensuring the health, safety, and well-being of all employees. 

a. Safety Programs 

• Employees will be trained on workplace safety procedures and emergency 
protocols. 

• Safety equipment, such as protective gear and first aid supplies, will be 
provided as necessary. 

• The City will conduct regular safety audits and address any identified 
hazards to prevent workplace injuries or illnesses. 

b. Reporting Safety Concerns 

• Employees are encouraged to report any safety hazards, incidents, or 
violations to their supervisor or the HR department without fear of retaliation. 

• Workers’ Compensation Insurance: The City provides statutorily required 
Workers’ Compensation Insurance for all eligible employees. 

10. Employee Relations and Grievance Procedures 

The City is committed to maintaining a positive working environment by fostering open 
communication and resolving conflicts fairly. 

a. Grievance Procedures 

• The City does not provide a formal grievance process; however, 
employees who feel they have been treated unfairly or have concerns about their working 
conditions may file a grievance with the HR department. 

• The City will address grievances promptly, ensuring that all parties are 
heard and a fair resolution is reached. 

• Employees are encouraged to resolve conflicts informally with their 
supervisor or department head before escalating the issue. 

• See Employee Handbook for more specific requirements and details. 

11. Employee Retention 

The City recognizes the importance of retaining qualified and motivated employees and will take 
steps to foster a work environment that encourages long-term employment and reduces turnover. 
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a. Employee Engagement 

• The City will implement strategies to enhance employee engagement, 
including opportunities for feedback, recognition programs, and team-building activities. 

• Regular surveys will be conducted to assess employee satisfaction and 
identify areas for improvement. 

b. Recognition  

• The City will implement programs to recognize and reward employees for 
outstanding performance and contributions to the community. 

• Employees who demonstrate exceptional service or achievement may be 
eligible for awards or public recognition. 

c. Career Growth and Advancement 

• The City will provide employees with opportunities for career 
advancement and professional development, ensuring that employees have pathways to 
grow within the organization. 

• Supervisors will work with employees to create development plans that 
align with both individual career goals and City needs. 

d. Work-Life Balance 

• The City supports work-life balance and may offer flexible work 
arrangements, where feasible, to help employees balance their professional and personal 
lives. 

• Paid time off, wellness programs, and Employee Assistance Programs 
(EAP) will be available to support employees’ well-being. 

e. Exit Interviews 

• To better understand the reasons behind employee departures, exit 
interviews will be conducted for employees leaving the City, either voluntarily or 
involuntarily. The information gathered will be used to improve retention strategies and 
workplace practices. 

12. Termination and Separation 

The City of Red Bank is an at-will employer, and nothing contained in this Human Resources 
Policy changes or modifies that status. 

Employees may voluntarily or involuntarily separate from the City under specific conditions. 

a. Voluntary Separation 

• Employees who wish to resign from their position should submit a written 
resignation with a two-week notice period. 

• Exit interviews will be conducted to gather feedback and improve 
organizational practices. 
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b. Involuntary Termination 

• Employees may be terminated for reasons including performance issues, 
misconduct, violation of policies, or budgetary constraints. 

• The City will follow a fair and thorough process before making any 
decisions regarding involuntary separation. 

• The City Manager determines, within the bounds of law and policy, when 
and whether an employee will be terminated. Refer to the Employee Handbook for more 
specific and controlling provisions. 

13. Conclusion 

The City's Human Resources Policy is designed to promote a positive and effective work 
environment while ensuring compliance with applicable laws and regulations. The City values its 
employees and strives to provide them with the resources and support they need to succeed, and  
maintains the goal of being an “Employer of Choice.” 

All City employees and supervisors should familiarize themselves with this policy to ensure that 
human resources practices are followed consistently and fairly. 

This policy is subject to updates and revisions as needed to reflect changes in law, organizational 
needs, or best practices. Employees will be notified of any updates or changes in a timely 
manner. 

 

 

_____________________________________ 
City Manager                                            (date) 
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Martin Granum        10/17/2025 
City Manager         City of Red Bank, TN 

City of Red Bank Receives Incorrect Certified Tax Rate 
Discussion Paper  

Purpose: 
Succinctly establish the facts regarding the incorrect Certified Tax Rate (CTR) provided to the City of Red Bank.  
Understand its impact on the current property tax levy for the City of Red Bank and establish the level of revenue 
shortfall. 

Calendar Year 2025 Reappraisal Process 
 This year, 2025, was a countywide reappraisal year for Hamilton County and its ten municipalities, including 

Red Bank. Upon completion of a reappraisal, the Assessor of Property is required by state law to calculate a 
new Certified Tax Rate (CTR) for each local government. This rate must be revenue neutral, meaning it 
should generate the same total property tax revenue as before the reappraisal. 

 Once calculated, the certified tax rate is submitted to the State Board of Equalization for review and 
certification. After certification, it is presented to each local government.  Red Bank was presented with the 
CTR of $0.8968 by the Assessor of Property and the State Board of Equalization on 4 June and 20 June 
respectively.  Each of these documents have been available on the City of Red Bank website since that time. 

 During the annual audit of Red Bank's FY25 budget in October, the Auditor discovered the Assessor of 
Property made a mistake in calculating the CTR.   

 The magnitude of the mistake is $914,603, which is the difference between what the incorrect CTR of $0.8968 
would yield in property tax revenue… $4,539,501.80… versus what the correct CTR of $1.0775 would yield… 
$5,453,933.81. 

 Subsequently the Assessor of Property and the State Board of Equalization have recalculated the CTR to be 
$1.0775 which would have yielded the revenue-neutral proceeds of $5,453,933.81. 

 
FY26 Budget Process for the City of Red Bank 
 It is important to understand that the ‘reappraisal process’ and determination of the CTR is separate from the 

budget process but frequently runs concurrently.  According to statute, each jurisdiction is required to 
establish a levy (tax rate) as part of the budget process… except during a reappraisal year because the CTR 
is often unavailable.  When this happens, the levy is established separately, after the budget process; this  
was the case this year for Red Bank.  Therefore, Red Bank did not include or establish the levy (tax rate) until 
after the budget process was completed; rather, the budget was built on overall projected property tax 
revenues in dollars.  This is in accordance with established Comptroller guidance for a reappraisal year.  So, 
the budget process itself drew no attention to the tax rate as a factor (such as $0.8968 vs. $1.0775 vs. $0.98, 
etc.) 

 During the FY26 budget process, the City of Red Bank ultimately decided to increase revenues derived from 
property taxes.  The city budgeted an increase from the audited (actual) FY24 amount of $5,260,982.00 to the 
budgeted (forecasted) FY26 amount of $5,722,500.00.  This translates into a tax increase of about 8.5%, but 
again the deliberation was around revenue dollars, not a tax levy rate increase because the reappraisal and 
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CTR process was not completed.  Accordingly, the budget was developed and passed as a tax increase, and 
the FY26 budget process incorporated the dynamics of a ‘tax increase’. 

 
Establishing the Tax Levy for the City of Red Bank 
 Because the CTR was established after the budget process, the City of Red Bank subsequently passed the 

tax levy ordinance in August (Ord. No. 25-1282) which established the tax rate at $0.98.  The entire levy 
conversation was predicated on the established fact that the revenue-neutral CTR was $0.8968.  Therefore, a 
levy increase from the CTR of $0.8968 to the higher $0.98 was discussed as a tax increase, and the ensuing 
process to establish the levy also incorporated the dynamics of a ‘tax increase’. 

 What is now understood is a levy of $0.98 is in fact a tax decrease. 
 The projected property tax proceeds with a levy of $0.98 is $4,960,214.00.  This is a loss of $762,286.00 in 

the current fiscal year (FY26).  (Note: the City of Red Bank did not experience the full magnitude of the error… 
$914,432.01… because the intended ‘tax increase’ offset some of the impact of the error.) 

 
Analysis… various looks at the loss of revenue 
 The City of Red Bank will experience a revenue shortfall in the current year of $762,286.00 

o This is the difference between the budgeted tax revenue amount of $5,722,500.00 and the projected 
tax revenue of $4,960,214.00 

 The City of Red Bank will experience an overall drop in revenue from the previous fiscal year of at least 
$300,768.00 

o This is the difference between the FY24 audited revenue collected of $5,260,982.00 and the projected 
tax revenue of $4,960,214.00 

 The City of Red Bank will experience a loss of revenue from the CTR revenue-neutral benchmark of 
$493,719.81 

o This is the difference between the recalculated revenue-neutral CTR amount of $5,453,933.81 and the 
projected tax revenue of $4,960,214.00 

 
 

 
 
Additional info 
The Red Bank Commission met in Special Called Session on 10.14.2025 with the Assessor of Property.  The 
ensuing discussion fully explored this issue and can be viewed at the City of Red Bank’s YouTube page at   
https://www.youtube.com/watch?v=ubbzKPgtY9Q&t=14s 
 
Lastly, a final comment… property tax is a profoundly complex means to fund public services, and the reappraisal 
process complicates it by an order of magnitude every four years.  Perhaps process changes from the Assessor 
of Property and/or the legislature might be helpful for all concerned. 
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