Stefanie Dalton Martin Granum
Mayor City Manager

City of Red Bank,

COMMISSIONERS AGENDA WORK SESSION
Minutes
June 17, 2025
5:00 PM

The City Commission of the City of Red Bank, Tennessee, met in a public and duly advertised Agenda
Work Session on June 17, 2025, at 5:00 p.m. at the Joe Glasscock Community Center Jlocated at 3653
Tom Weathers Drive, Red Bank, TN, 37415. The date, time, and location of the meeting were advertised
in the Chattanooga Times Free Press, on the City’s Facebook page, and on the City of Red Bank
website, together with instructions and an internet link to enable virtual attendance by the public and
public access to the agenda and agenda items. The purpose of the meeting was to receive information on
and discuss upcoming business items. Those in attendance were Mayor Stefanie Dalton, Vice Mayor
Hollie Berry, Commissioner Jamie Fairbanks-Harvey, Commissioner Terri Holmes, and Commissioner
Hayes Wilkinson. Also present were City Manager Martin Granum, City Attorney Amold Stulce, Jr., Police
Chief Dan Seymour, Deputy Fire Chief Eddie lles, Public Works Director Greg Tate, Community
Development Director Leslie Johnson, Chief Finance Officer Kris Pickel, IT Manager Stacey Bradley, City
Recorder Tracey Perry, and those listed on Exhibit A.

I Employee Recognitions - Lt Leightaylor Noorbergen, Det Sarah Daniels, Sgt Shane
Dockery

Police Chief Seymour recognized Leightaylor Noorbergen's promotion to Police Lieutenant,
Sarah Daniels' promotion to Detective, and Shane Dockery's promotion to Police Sergeant.

1l Monthly Financial Update

Chief Finance Officer Pickel briefed the Commission on the current financial status of the
City. Revenues and expenses are on track.

ll. Appoint Rhonda Basner to the Cemetery CAB Res No. 25-1806

Public Works Director Tate introduced prospective new committee member, Rhonda Basner
to the Commission. Rhonda spoke briefly about her qualifications.

IV. Appoint Tiffany Bell to the Non-Profit Citizens' Advisory Board Res No. 25-1802

Community Director Leslie Johnson rebriefed the Commission on prospective new
committee member, Tiffany Bell.

V. Budget Discussion

City Manager Granum presented a slide show on the budget process and alternatives as
previously directed by the board as Commissioners began their discussions of anticipated
and desired revenues for FY26.

VI. Adoptthe Red Bank Comprehensive Plan 2045 Res No. 25-1804
No discussion due to lack of time.

VIl. Approve application for and, if awarded, acceptance of a Cybersecurity Grant in an
amount of $59,922.60 through the TN Dept of Finance and Administration Res No. 25-
1803

No discussion due to lack of time.

VIIl. Authorize application for and acceptance of a Safe Streets and Roads for All (SS4A)
Grant through the US Dept of Transportation Res No. 25-1805

No discussion due to lack of time.

IX. Citizen Comments on ltems on the Work Session Agenda
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Josh Branum, Greater Chattanooga Realty - presented May residential housing stats for
Red Bank and announced that the Placemaker Grant is now accepting applications.
Kathy Spake, 2104 Ashmore Ave - expressed opposition to a tax increase, on limited
income

Cliffird McCabe, 2618 Berkley Dr - expressed concern that lower-income homes were hit
hardest by the State's reappraisal

Pam Day, 210 California Ave - on limited income

Fred Ferguson, 3426 Harper Dr - expressed opposition to a tax increase and adding a new
position

James Smith, 109 W Daytona Dr - expressed opposition to a tax increase and inquired
about interest income from the City's bank accounts

Any other business to discuss
None

Adjournment

Meeting adjourned at 5:56 PM.
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