
Stefanie Dalton                                                                                                                       Martin Granum 
Mayor                                                                                                                                       City Manager 

 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

June 3, 2025  
5:00 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 

discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 

no matters or issues will be formally decided upon at this meeting.   
 I. Employee Recognitions: Alicia Donahue and Alley Hindman, Municipal Court 

Certificate from the University of Tennessee Municipal Technical Advisory Service 
 II. Update on Municipal Judge Residency Requirements established by the Tennessee 

Supreme Court in the recent McNabb vs. Harrison, decided March 7, 2025 (CM 
Granum) 

 III. Presentation of two traffic studies: 1) Dayton Boulevard at Morrison Springs Road 
Safety Analysis 2) Ashland Terrace and Dayton Boulevard Safety and School Zone 
Study (PWD Tate) 

 IV. Appointment to the Non-Profit Citizens' Advisory Board Agenda Item No. 25-886 (CDD 
Johnson) 

 V. Approve Contract with BuzzClan, LLC for On-Call Municipal Data Analyst Services in 
an amount not to exceed $15,000.00 annually Res No. 25-1801 (CM Granum) 

 VI. Presentation and Discussion of the Red Bank Comprehensive Plan 2045 (CDD 
Johnson) 

 VII. Vice Mayor Hollie Berry nominated as Vice Chair of the Metropolitan Planning 
Organization (MPO) Executive Board Agenda Item No. 25-887 (CM Granum) 

 VIII. Citizen Comments on Items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 IX. Any other business to discuss 

 X. Adjournment 
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PUBLIC CHAPTER NO. 487 

HOUSE BILL NO. 490 

By Representatives Helton-Haynes, Vital, Greg Martin, Hakeem, Reneau 

Substituted for: Senate Bill No. 255 

By Senators Gardenhire, Hatcher, Watson 

AN ACT to amend Tennessee Code Annotated, Title 8; Title 16; Title 17; Title 18; Title 
20; Title 21; Title 24; Title 25; Title 26; Title 27; Title 28 and Title 29, relative to courts. 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE: 

SECTION 1. Tennessee Code Annotated, Title 16, Chapter 18, Part 2, is amended by 
adding the following as a new section: 

(a) Notwithstanding another provision of law, constitutional provision, or judicial 
interpretation thereof, a municipal judge who was duly elected or appointed to office prior 
to March 7, 2025, and who is qualified for such office under the laws and interpretations 
in effect at the time of such election or appointment, shall not be disqualified or removed 
from office due to a residency requirement during the term of office to which the 
municipal judge was elected or appointed. 

(b) Any municipal judge described in subsection (a) shall be deemed a de facto 
officer whose acts, judgments, and decisions are valid and binding during the completion 
of the municipal judge's term. 

(c) The residency requirements established by the Tennessee supreme court in 
McNabb v. Harrison, decided March 7, 2025, shall apply prospectively and shall be 
enforced beginning with the next regularly scheduled election for any affected municipal 
judgeship after the effective date of this act. 

(d) This section does not exempt municipal judges from any qualification or 
eligibility requirement other than the residency requirement addressed in the McNabb v. 
Harrison decision. 

SECTION 2. This act takes effect upon becoming a law, the public welfare requiring it. 
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HOUSE BILL NO. 490 

PASSED: April 17, 2025 

CAMERON SEXTON, SPEAKER 
HOUSE OF REPRESENTATIVES 

RANDY MCNAIL y 
SPEAKER OF THE SEN TE 

APPROVED this 2J 'S'° day of rfb.,.'d,. 2025 

~l,~~ 
BILL LEE, GOVERNOR 
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CITY OF RED BANK  

City Hall, 3105 Dayton Blvd, 37415  
Telephone (423) 877-1103  

www.redbanktn.gov         
 

APPLICATION FOR CITIZEN ADVISORY COMMITTEE 

  

City government depends on its citizens for knowledge and insight. That is why the City of Red Bank urges its 
citizens to apply to serve as members on city committees (also referred to as committees and commissions). 
Committee members contribute greatly to the operation of sound, responsive government through their review 
and recommendations regarding issues that impact the operation of effective and responsive city government. 
The following questionnaire has been developed to assist the City Commission and the City Manager to assess 
interests, eligibility and qualifications of those applying for committee appointments. All residents are eligible and 
applications will remain on file for a year. For information on specific committees and their responsibilities, visit 
the city website and click on “Committees”.  

  
Questions to consider before applying for committee membership:  

  
• What is my motivation for applying for membership?  
• Do I fully understand what this committee expects from me?  
• Am I committed to the purpose, duties and responsibilities of the committee?  
• Can I afford the demands on my time, resources and energy?  
• Can I attend meetings regularly, making them a priority for the duration of my appointment?  
• Am I willing to perform a reasonable amount of work outside of regularly scheduled meetings?  
• Can I work effectively with members of the committee, city manager, staff and commissioner?  
• Am I committed to serving even if the going gets rough and controversy arises?  
• Am I willing to participate in necessary training, education and development activities to improve my 

effectiveness on the committee?  
APPLICANT INFORMATION  

  
Applicant Name (please print):  

   _  

Home Address:  
  

 
  
  
City:  State:  Zip:     
  
  
Phone: (H)   (C)  E-mail     
  

Occupation:  Retired: □ Yes □ No  

Tiffany Bell 

 

Chattanooga TN 37415

4

Unum Corporate Law- Regulatory Analyst 
x
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 CITY OF RED BANK COMMITTEE APPLICATION  Page 2 of 3  

  
a) For which committee are you applying?      
 
b) The committee members are required to attend regular meetings, missing no more than (3) consecutive meetings in a 

row during any calendar year and also staying current with the issues before the committee.  Are you able to meet these 

requirements?               □ Yes   □ No  

c) Do you know of any circumstances or conflicts of interest that may cause you to abstain from voting on any action before 

the committee? □ Yes □ No If yes, please explain:  
  

 
  

 
  

d) Do you, your employer, your spouse, children or their employers, do business with the City of Red Bank?  

 □ Yes □ No  If yes, please explain:   
   
  

 
  

 
  

e) Do you have any employment or contractual relationship with the City of Red Bank that would create a continuing or  

frequently recurring conflict with regard to your participation on a committee?  □ Yes □ No If yes, please explain:  
  

 
  
   

f) Please explain your reasons for wishing to serve on a particular committee:  
  

 
  

 
 

  
  
  

  
  
  

Non-Profit Citizens Advisory Board 

x

x

x

x

Serving on the Nonprofit Citizens Advisory Board would be a fulfilling way to contribute to the wellbeing of the 

Red Bank community. By participating, I would have the opportunity to support nonprofits that make a vital 

difference in times of need, ensuring resources are efficiently allocated to maximize their impact. I am passionate 
about collaborating with others to develop thoughtful eligibility and scoring criteria, helping organization deliver

services that strengthen our community's fabric. This role aligns with my desire to foster positive change while 

engaing with local leaders and nonprofits. Contributing to this process would be both personally rewarding 

and an enriching way to give back. 
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CITY OF RED BANK COMMITTEE APPLICATION Page 3 of 3 

g) Please list three (3) references with address and phone #

___________________ ______________________________________________ 

h) Please provide a personal narrative, including education, experience, previous civic, community or other service
involvement that would help the city make an informed decision regarding your committee application.

Applicant Statement: I understand that I am applying to the City of Red Bank to volunteer for a 
committee appointment; that such application may require an interview prior to consideration for 
appointment; that if appointed, I will be required to take an oath of office to uphold the United States and 
Tennessee Constitutions and to support the purpose and responsibilities of the committee; that I will be 
required to meet the attendance and training requirements for committee membership; and, that failure 
to do so or any other reason designated by law or City Charter may cause my removal from office. I 
agree to comply with all requirements of the committee for which I am applying and to which I may be 
appointed. All statements and information provided in this application are true to the best of my 
knowledge.  

Signature Printed Name Date 

Please return completed and signed application to: 
Tracey Perry, Human Resources  
CITY OF RED BANK 
3105 Dayton Blvd  
Red Bank, TN 37415  or
tperry@redbanktn.gov
Telephone: (423) 877-1103  
Website: www.redbanktn.gov  

Keiara Rice- 

Megan Rogers-  

With Years of experience serving on various local boards in our area, I have developed a deep understanding of 

nonprofit operations and the positive impact they can have on communities. Currently, I serve on a nonprofit board 

that focuses on helping once incarcerated individuals reintegrate into society, a role that has strengthened my 

commitment to fostering opportunities for meaningful change. Additionally, I have been in my current job for 25 yrs,  

demonstrating my dedication, reliability, and ability to navigate complex challenges effectively. On the boards I 

have been honored to be elected as Chair and Vice Chair, showcasing my leadership abilities and collaborative 

approach to achieving shared goals. My educational and professional background further enriches my ability 

to contribute strategically, ensuring resources are allocated to initiatives that maximize their impact. Through this 

service, I am to bring my insights, experience, and passion for community development to the board. 

Tiffany Bell 4/29/2025

Shandericka Dillon- 4
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Cily of Red Bank
RFO# 25-0302
On-Call Data Analysis Services

,@CuaN

SUBMITTAL FORM

SUB[IISSIOII FORM

SIGT]ATIJRE

2300 Olympra Dr #271349 Flower Mound. TX 75027

As per att€ched specificalions the submisson for the contracted services is as lollows.
The full name and resrdence of all persons tnterested in the loregotng as pflnclpals are as
follows: (if oul of state company, please list Tennessee office address )

BUSII.]ESS I.IAME AI.]L)
ADDRESS OF SUBMITTER Buz?Clan. LLC

PRII IT PRII,ICIPAL APPLICAI,]IS
IIAME Sa{hin

TTTLE CIo

PHOI.IE
NUMEER: 46*251-2AW

presales@bLrzzclan com
EfuIAIL
ADDRESS _

Use or disclosure of data contained on this sheel is sublect to lhe restriciion oLrltined on the cove. page of this proposal. 2
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CLAN

TABLE OF GONTENTS
SUBMITTAL FORM ..,.2
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NON.BOYCOTT OF ISRAEL CERTIFICATION .... 16

ANTI.COLLUSION STATEMENT..

ADDENDUM NO. 1

APPENDIX A - RESUME OF KEY PERSONNEL..

City of Red Bank
RFQ# 25-0302
On-Call Data Analysis Services

REFERENCES...

Use or d sclosure of dala contained on this sheet is sublect to the restricton outLned on the cover page of lhis proposal. 3
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City of Red Bank
RFQ# 25-0302
On-Call Data Analysis Services

Cueru

Provide a summary of the firm's interest, understanding, and qualifications to perform the
services anticipated by the Request for Qualifications. The full name and address of the firm's
responsible branch office that will provide the services herein shall be stated. 1 page

Date: April 7, 2025
City of Red Bank
Address: City Hall,3105 Dayton
Boulevard. Red Bank, TN 37415

subject: Letter of lnterest - RFQ #25-0302: on-call Data Analysis services to collect, analyze,
and interpret large amounts of data.

Buzzclan, LLC is pleased to submit this Letter of lnterest in response to this RFe for on-call
Data Analysis Services to collect, analyze, and interpret large amounts of data to the City of
Red Bank ("City"). BuzzClan is a certified ft4inority-Owned and Women-Owned Small Business
Enterprise headquartered in Texas.

We understand that the City seeks a qualified firm to assist with collecting, analyzing, and
interpreting large volumes of data across various departments. Buzzclan specializes in
transforming raw data into actionable insights through proven methods in data engineering,
visualization, and advanced analytics. we recognize the importance of timely, accurate analysis
to inform policy, operations, and resource planning in municipal government.

Buzzclan has an extensive portfolio of public-sector data projects, a multidisciplinary team of
data analysts, and over 12 yearc of experience in managing large and complex projects. Our
proposed leam is adept in managing structured and unstructured datasets, building dashboards,
automating reporting processes, and aligning analysis with organizational goals.

The services for this RFQ will be provided by our branch office located at:

,q@

Buzzclan, LLC

2300 Olympia Dr #271349, Flower Mound, fX 75021

469-251-2899

Name:

Branch Address:

Phone:

we appreciate your consideration of our qualifications and would welcome the opportunity to
support the City of Red Bank through this engagement.

Sachin
Phone
Email:

Ja in (CTO)
469-251-289

bu lan.com

Use or disclosure of data contained on this sheet is subject to lhe restrrclion outlined on the cover page of lhis proposal. 4

LETTER OF INTEREST

Sincerely,
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City of Red Bank
RFQ# 25-0302
On-Call Data Analysis Services

PROPOSED MUNICIPAL DATA ANALYST SERVICES
The consultant shall identify the team, including a project manager and the consultant s
proposed data analyst personnel. Qualifications shall be identified.The RFO shall contain a
realistic projection of the percentage of work that will be performed by each team member.

BuzzClan has a highly qualified and experienced team to fulfill the City of Red Bank's
requirements. Our team slructure ensures dedicated expertise, clear accountability, and efficient
execution of tasks. Our engineers are certified, fingerprinted, and have passed criminal
background checks, ensuring compliance with Security and regulatory standards. All our
proposed team members will be available to commence services, as required. Exhibit 1

provides a visual representation of the BuzzClan leam dedicated to working with the City,
outlining key roles and responsibilities to ensure seamless collaboration and efficient service
delivery.

Exhibit 1: Proposed Team Structure for the City's lnitiative

Cty Progro'l l{|lget

cfl,
S.d n i.lo

l,'crd - lr.E a.tll,.rlq

Ssrvics D€livery L.rd3D.dic.t.d T.(h.ti..l R.3ourcer

Tc.m of SMtt

(@

I

,@cr-o"

Please note that Buzzclan resources are subiect to change. At the time of our
proposal submission, the BuzzClan resourc€s identilt€d herein are rapresentative of
ths lev6l of qualifications and expe ence that our assigned projoct team will have.
Bu:zolan's standard policy is to assign personnel at the time of contract award based
on availability. The actual peGonnel provided will have comparable credentials.

Use or disclosure of data contained on lhis sheet is sublect to lhe restricl@n outfined on the cover page of lhis proposal. 5

rO,lc, o.,

otlotDdlnr
FGry'I

Ort an lFt
tltrlt l.lt|.ctu
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City of Red Bank
RFO# 25-0302
On-Call Data Analysis Services

CLAN,@

10+ years leading lT and data projects across utilities and enterprise systems
Pl/'1P and Scrum lvlaster certified with deep Agile and Waterfall expertise
Led full-scale GIS data migrations (Small World -. Esri) with SAp, CHA, Jana integration
Skilled in AMI/AMS deployments: Sensus, Elster, Badger, ltron, FlexNet
Strong in stakeholder management, strategic planning, and executive reporting
Hands-on experience in UAT, FlT, change management, and go-live execution
Expertise in GIS/AMl troubleshooting, test planning, and custom development
Strong Communication and Presentation Skills,
Proven abillty to drive cross-functional teams toward measurable outcomes
Adept at risk mitigation, KPI development, and budget forecasting
Extensive experience in engagement with multiple stakeholders facing challenges.
Excellenl communication and training coordination with clients and internal teams

o Serve as the primary point of contact with City stakeholders.
. Oversee project timelines, deliverables, quality assurance, and adherence to city

obJectives.
. Coordinate team resouTces and facilitate regular communication and status updates

. 10+ years of experience in data analysis. Bl reporting, and dashboard development.. Advanced skills in SQL, Tableau, and Power Bl for data visualization and insights.. Hands-on experience with Teradata, Sno\,vflake, and Oracle for enterprise data
warehousing.

o Proficiency in statistical analysis, data visualization, and predictive modeling. Skilled in Python and Jupyter Notebooks for data analysis and automation.. Experienced in ETL development using lnformatica powercenter and SSIS.. Built automated dashboards and reports to support regulatory and risk repo(ing.o Well aware with clients/stakeholders dealing with issues and challengeso Worked extensively in banking and financial services, including credit risk and ppNR.
r Collaborated with business stakeholders to translate requirements into actionable insights.

Develop and execute comprehensive municipal data strategies, including data collection,
validation, and analysis.
Lead statistical analyses, develop predictive models, and generate insights critical for
informed decision-making.
Develop and maintain advanced dashboards and interactive data visualizations using
Power Bl/Tableau.

a

a

Samuel M. Cole - Project Manager

Summary:

Saleem . Senior Data Analyst

Summary:

Use or dasclosure of data contained on this sheel is subrect to lhe reslriction outtined on the cover page of this proposal. 5

Project Team Roles and Responsibilities:

Responsibilities:

Responsibilltios:
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City of Red Bank
RFQ# 25-0302
On-Call Data Analysis Services

'qPClaN

. Support data collection, cleaning, and preliminary data analysis.
r Assist in the creation of automated scripts, data processes, and visualizations.
r Collaborate closely with City staff to build internal capacity and improve data literacy

through tailored training sessions.

Niharika Tanneeru - Data Analyst

Summary:

Responsibilities

Note: oetailed resumes have been added in the AppENDlx A . RESUME oF KEy
PERSONNEL Section of this response document.

Workload Allocation Across Project Team
The table below depicts the percentage ofwork the ProJect lvlanager, Senior Data Analyst, and
Data Analyst have been allocated to provide the services

Project Manager 20%

Senior Data Analyst 50%

Data Analyst 30o/o

Team Member

Samuel M. Cole

Saleem

Niharika Tanneeru

Designation Percentage of Work

Use or drsclosure of dala contained on ihis sheet is sublect to the reslrichon outlined on the cover page of this proposal. 7

. 8+ years of experience in data analysis, statistical modeling, and Bl reporting.
r Expert in Power Bl, Tableau, SQL, and predictive analytics.

Strong background in data warehousing (Snowflake, Oracle) and ETL lools (lnformatica,
Hadoop).

. Specialized in statistical analysis, data visualization, and predictive modeling. Proficient in cloud platforms (AWS, Azure) and Python for advanced data processing.
o Skilled in creating interactive dashboards and automating reporting workflows.

Extensive experience supporting public-sector and enterprise-level data initiatives.
o Proven ability to turn complex datasets into actionable insights aligned with stakeholder

goals. Excellent in communication and presentation skills
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City of Red Bank
RFQ# 25-0302
On-Call Data Analysis Services

Culw

UNDERSTANDING AND APPROACH
Understanding of the City's Service Needs
1. Provide evidence of understanding the City's service needs as anticipated by th€ RBquest for
Qualifications,

BuzzClan is a CMlVli Level 3 for development, ISO 9001 :2015 and SOC 2 Type ll certified
(Service Organization Control fype 2 - cybersecurity compliance framework developed by the
American lnstltute of Certified Public Accountants (AICPA)) technology consulting firm,
collaborating with leading technology partners to provide software, advisory, and lT
implementation services across North America. Buzzclan fully understands the strategic
importance of this engagement and the critical role a Municipal Data Analyst will play in
enabling informed, data-driven decisions across various city operations. After reviewing the
provided Request for Qualifications, we have identified key service needs and priorities for the
City of Red Bank:

Evidence of Understanding:

Comprehensive Data Strategy:
The City of Red Bank seeks a structured, citywide data strategy to efficiently collect,
manage, validate, and utilize data from multiple sources (city departments, external
databases, and public datasets). BuzzClan acknowledges that the foundational success of
this strategy relies on the accuracy, consistency, and quality of the data.

2. Advanced Analytics and Predictive Capabilities:
We recognize the City's requirement for advanced statistical analysis and predictive
modeling capabilities. These analytics will enable Red Bank to identify and understand
trends, patterns, and anomalies, directly influencing strategic decisions and resource
allocations, thus improving service outcomes.

3. Data Visualization and Communication:
Visualized data insights, provided through intuitive dashboards and interactive reports using
platforms such as Power Bl and Tableau, are integral. We understand the need for easily
interpretable visualizations that enable stakeholders at all levels-city officials, department
heads, and the community-to quickly grasp key insights and act decisively.

4. Technical Expertise and Automation:
Buzzclan recognizes the City's need for strong technical expertise, particularly in
programming languages such as Python, R, and SQL. Automation of data collection,
analysis, and reporting tasks is a priority to streamline processes, ensure efficiency, and
deliver timely insights.

5. Collaborative Engagement and Capacity Building:
Effective collaboration with cily departments to understand their specific data needs and
objectives is paramounl. Additionally. we understand the value in building internal capacity
through targeted training and mentoring, enhancing long{erm data literacy and
organizational eff iciency.

6. Responsive and Agile Support:
The RFQ emphasizes immediate responsiveness and flexibility to begin and deliver services
on an on-call, as-needed basis. We recognize the importance of agility in responding to
emerging municipal issues and data inquiries swiftly and effectively.

,e@

Use or disclosure ofdala contained on this sheel is subjecl to the restricton outlined on the cover page of lhis proposal. 8
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City of Red Bank
RFO# 25-0302
On-Call Data Analysis Services

CLAN

Approach to Meet the Anticipated Scope of Work
2. Provide a summary of the firm's approach to meeting the anticipated scope of work in the
Request for Qualifications.

Buzzclan's Service Delivery Approach is strategically aligned with the City's objectives outlined
in the RFP, ensuring a structured and efficient approach to service execution. Each Service
Delivery Activity is guided by proven methodologies, industry best praclices, and well-defined
processes to meet the State's specific requirements.

With the support of a highly skilled and experienced resource, established governance
frameworks, and cutting-edge technology, BuzzClan is committed to delivering comprehensive,
high-quality services that fulfill all aspects of the RFP. Our structured approach, proactive
planning, and continuous improvement focus will drive operational efficiency, data integrity, and
long{erm success for the City.

Exhibit 2: BuzzClan's StandardService Delivery Approach

BuzzClan's structured and proven approach ensures efficient, responsive, and high-quality
delivery of Municipal Data Analyst Services tailored specifically to the City of Red Bank's
requirements:

'1. Strategic Data Collection and Cleaning
o Develop and implement a comprehensive data strategy, clearly outlining procedures for

collection, validation, cleansing, and ongoing management of municipal data.
o Utilized advanced statistical methods and automated tools (Python, R, SQL) to

systemalically identify, rectify, and standardize data, ensuring consistent quality-

2. lnsightful Data Analysis and Predictive Modeling
. Leverage deep analytical expertise to uncover significanl lrends, patterns, and

anomalies within complex city datasets.

,@
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Use or disclosure of dala contained on lhis sheet is subject to lhe restriction outlined on the cover page of lhis proposal. 9

glltltlstrE
C.nt l! oh lh. .*andal (.rl.bilitiat
.lquitd lo cilciantly m.n ar thc
nat*ofl afid [r arwiaonmalt at tta
lorrc, co6t.

t!:o

trrlhrle
fGlar on tha caD.b{}tl6 ncad.d
lo amrra lhc pro{irioal ard
&ftiry ol ,rl$,oat and lI *.vitr
to or3tdiati.

o
,

tat

=
@

foa

Foqn6 on thc c.prbilitiaB
Eqdltd to manaie ard rurhln
ttdrnical nrirrorl and lT Bratt.

Page 17 of 45



City of Red Bank
RFO# 25-0302
On-Call Data Analysis Services

CLAN,a
. Employ sophisticated predictive modeling techniques to anticipate future municipal

needs, enabling proactive decision-making and optimized resource allocation.

3. Effective Data Visualization and Dashboarding
. Design intuitive, interactive, and user-friendly dashboards using industry-leading

visualization platforms like Power Bl and Tableau.o Ensure timely delivery of clear, actionable insights customized for stakeholders at
various levels across city departments.

4. Technical Automation and Programming
. Create efficient, scalable scripts and automated workflows to streamline repetitive data

processes, significantly reducing manual intervention and increasing accuracy.r Provide detailed documentation and training materials for sustainable, ongoing city use.

5. Proactive Communication and Presentation
o Regularly deliver clear, concise, and non-technical presentations and reports that

effectively communicate complex insights to municipal stakeholders and
decision-makers.

. Actively respond to on-demand data inquiries, ensuring swift and accurate support for
urgent municipal data needs.

6. Collaborative Capacity Building
. Collaborate closely with city departments to tailor services precisely to their data-driven

goals and operational conlexts.
. Offer targeted training and mentoring sessions to build internal data literacy and

analytical capabilities among city staff, fostering longterm organizational resilience.

Use or disclosure of dala contained on this sheet is subject to lhe rsstr clton outlined on the cover page of this proposal. 10
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REFERENCES

,@c, on,

Client and POC contact
details:

Name: Lantern (previously Employer Direct Healthcare)
Address: 2100 Ross Avenue, Suite 1900, Dallas, TX 75201
Contact Person: Ravi Kant
Phone: 980-253-9039
Email: ravi.kant@edhc.com

Duration of the Project: Jan 2021 - Ongoing

Type of Work:

BuzzClan serves as a key partner in Providence Health's
healthcare analytics initiatives, focusirlg on processing and
ransforming complex healthcare claim. datasets (Medicare,

N,4edicaid, and APCD). This inclut s: de.'.gning large-scale,
H|PAA-compliant data pipelines ,sin., AWS Glue and Apache
Spark, with integration into S rowl,.k( and AWS Redshift for
storage and querying. O't, tuam also develops advanced
ashboards in Power Bl an.' Tab,eau that enable clinical and
perational leaders to ,rsu-:.:e patient outcomes, provider

performance, and f ran.iar Iorecasting. Predictive modeling is
implemented usino r " rho,. and machine learning algorithms to
support value Jaser .dre initiatives and population health
managemen'

Like Rc't L-lnk, Providence requires the consolidation of large,
isl- ',.:: 'iatasets to inform decision-making. Both entities

[*.e{ytics in both scenarios serve broad audiences - from
pepartment heads to senior leadership - who rely on insights
to guide resource allocation and service planning. The work
also shares a need for responsive data systems that adapt to
changing stakeholder queslions and reporting requirements.

'a n u eat dre n mnro n ts atadere o rn na eCs o
U na d CCa laU C a re laa Umo n D Sa boahty v pSimilarities to City of

Red Bank:

Differences:

Providence operates within the private healthcare industry and
is primarily focused on improving patient health outcomes and
reducing costs through predictive analytacs and care
optimization. ln contrast, the City of Red Bank's goals center on
public sector services, budgeting, and operational performance
across departments like utilities, public works, and community
development. However, the methodologies for data
transformation, dashboard design, and stakeholder
collaboration remain highly transferable.

CONFIDENTIAL

REFERENCE #1
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Client and POC contact
dEtails:

Name: Brightly Software
Address: Central House Unit C, Compass Centre North,
Chatham l/aritime, Chatham, Kent ME4 4YG
Contact Person: Robert Gan
Phone: +44 7866 627382
Email: Robert.Gan@brightlysoftware.com

Duration of the Project: July 2020 - Ongoing

Type of Work:

Similarities to City of
Red Bank:

Differences

BuzzClan is retained to build and maintain a data analytics
platform for this cloud-based SaaS product firm. Our
responsibilities include designing and implementing data
models in Snowflake, creating ETL/ELT proelines using Apache
Airflow and Python, and developir, i ^ca,.'Jle dashboards in
Power Bl for internal producl marag.'"s and marketing teams.
These dashboards track KPls ,uch .s lser engagement, churn
prediction, feature usage, and s.les funnel conversion. We also
build a robust data go\?rnat,ce framework to ensure
hagh-quality, reliable anar,rruc ,. a dynamic, fast-paced software
development enviror,nent.

Both clients'9q.ired ientralized, accurate reporting platforms to
serve m,,(ipr! ,.-.ernal stakeholders. The emphasis on
automatr,'q Jata ilows, maintaining data integrity, and creating
actionaLre '/isualizations mirrors the needs of a municipal
gov.,,,,.r^ t like Red Bank. ln both cases, data-driven
.rcL srL'r-making was a strategic priority supported by
self-s 3rvice dashboards and integrated reporting workflows.

l-his clients environment was centered on software product
metrjcs, reaFtime telemetry, and cuslomer analytics, which differ
rom the Citys focus on civic services, operational reporting,

and budget analytics. The pace and nature of development in a
tech firm is often faster and more experimental, whereas
government work often requires higher degrees of
ccountability, documentation, and public transparency

However, the foundational technologies and practices used
remain the same.

CONFIDENTIAL

REFERENCE #2

12
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Client and POC contact
deta ils:

Name: Neiman Marcus Group
Address: 1618 Main St. Dallas, IX75201
Contact Name: William Vuillemot
Phone:2'14-886-8865
Email:

Duration of the Project: Mar-2024- Ongoing

Type of Work:

BuzzClan delivers comprehensive data engineering and
business intelligence services to support the retail group's
nationwide operations. This includes the development of sales
forecasting models, inventory tracking dashboards, and
customer segmentation tools. Using Pov!'r Bl and Tableau, we
help visualize and monitor metrics r.^h ., product turnover
rates, seasonal demand patterr.-'r. F-'Jmotional effectiveness,
and supply chain KPls. Dala p'Jelin. s . re built using AWS Glue
and SQL to collect and hi,'rnonrze point-of-sale (POS),
e-commerce, and supply cl'.'in d.rta across hundreds of retail
outlets.

Similarities to City of
Red Bank:

F

and the retail firm both deal with
data sources and require centralized

g and analysis. ln both engagements, the
r department heads and senior leadership

that inform strategic planning, operational
nd resource allocation. The need for
bility, intuitive dashboards, and high-quality

rds
I

ed

tegration aligns well

syslems

s,a
Itime visi

The City of
geographica

goal
with

Differences:

UWhile the retail group focused heavily on consumer behavior,
logistics, and revenue optimization, the City of Red Bank is
oriented toward community services, budget transparency, and
inter-departmental reporting. Despite lhese content differences,
the technology stack, reporting cadence, and stakeholder
engagement approach remain largely similar.

PROPRIETARY AND CONFIDENTIAL INIORMATION OF BUZZCLAN LLC 13

REFERENCE #3
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COST

BuzzClan's propose hourly rate ensures high-quality professional services while aligning closely
with the City of Red Bank's annual budget expectations.

Proposed Hourly Rate: $85 per hour

At this competitive hourly rate:
. Approximately '117 hours/year can be delivered for $10,000.00o Approximately 176 hours/year can be delivered for $15,000.00

lJse or disclosure of dala conlained on lhis sheel is subject lo lhe reslriction outlined on the cover page of this proposal- 14
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IRAN DIVESTMENT ACT CERTIFICATION

ATTACHMENT A

IRAN DIVESTI{ENT ACT CERTIFICATION

RFQ REFERENCE NUMBER: #25-0302

VEIIDOR]COIITRACIOR NAME Bu2zclan, LLC

The lran Dvsstmont Act. T€nn CodeAnn.S'12 12 101 et seq requlrss a p€rson that att€mpts
to contracl wrlh the slate, including a contract renewal or assumption, to cerlity Bt the tlme lhe
brd rs submitted or ttle contracl ts entered tnto, renewed, or assigned. that the persoo or the
assignea is not id€ntified on a list craal€d pursuant to S 12-12-106.

Curent,y lhe lrsl ls avallable online at he followng wobslte
htlns /As\r r ln gov/oeneralsarvresr's^68rch,

lhe yendor/contractor, tdentfied above certfEs by stgnature below lhat E nol tncluded on
lhe list of p€rsons created pursuant to Tenn Code Ann S 12-12-106 of the lran Divestrn€nt
Act

COI.ITRACTOR SIGI.]A RE NOTICE Thrs certfrcstron MUST be egned by an rndtvtdual
wilh legal capactty to

Sadrn Jan. CTO

lly bnd the Ctrrtractor

PRINTED

TE Apnt l 2025

Spnalure

resulls htmHo=rran%2odtveslmento/.20acto./o20cerlticaton&tab=deoarlmenl

Use or disclosure of data conlained on lhis sheel is subject lo lhe reslriction oulhned on the cover page of this proposal. 15
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NON.BOYCOTT OF ISRAEL CERTIFICATION

ATTACHIgENT B

Non-Boycott ol lsrael Certlf,ca on

RFQ REFERENcE NUMBER: *25-0302

The Conkactor certftes thal rt ls rr)l engaged rn and wll not for the duratton ol
the contracl engage in a boycott of lsrael
provrsion shall nol apply to contrscis wfh

defined by Tenn Code Ann S12-1-119 This

thousand dollars (9250.000) or to contra
ol less than two hundred ffiy
than t€fl (10) employeos

Srgnature

P(nted l.leme Sa.irn Jain

Tb cro

Apnl I,2025

Use oa disclosure of daia conlained on lhis sheet is subject to lhe resl clion outlined on the mver page of this proposal- 16
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ANTI.COLLUSION STATEMENT

Antr-Collusion Statement
lnclude rn Oualricalons Packet along wdh Attiachment A, B, & C

Conuactor Narne- Buzzclan, LLC

Address 2300 Olylrpla Or;27t349, Flore, iiound, Tx 75027

Phor€ 469 251 2899

E-Ma Presales@buzzclan com

To the Cily Mrlag€r ol Red Bank. IenrEsgee

Greethgs

Apnl 7 2025

(lMe)do hereby decirre thal (l arvwe are) the only p€rson. firm o. co0oraton anleresld in thls proposal
and that no other perBon. fim. o. co.poratbh lhan tlle one hcrern narned has any hle.egt h€rein or in the conlracl
proposed lo b€ taien, lhat il i. made u/lhout any co.rn€cnon with any p€rson firm or co.por.tion m.king proposal
lor th€ sam€ wort. and lhat it is in all rcsp€cB talr as lo erch itom sublnislbn upon and a6 to the prop'osal as a
whole and *ithoul cdlosion or fraud also lhal m officer or empbtee of th€ Crty of Red 8ent. who rs oy la*
excluded from parlicipAhg thoren. is direcdt o, indirecdy rnterested herein or rn lhc fumishing of the supplies. o.
doing the work to yrhhh il rel6tes. or in fumishing surely. or in any podion ol th. pro6ls ther€of,

W6h the undersiandlng thal any coolracl resulting lrom lhe submissions laken hereln shall be goverDed,
conslrued. and enfor@d according to dre la*s ot the Sl,ale of Tenness€e Allaci'ons whether Bounding n conlracl
or ifl torl. relaling to fr€ validity. congtuction. intorprelation and enlorcement of this confacl shell be institied
and litigated in th€ courts of the Slate ol To^n€sse€ localod in Hamilton Coonly T6onos6€.. and in no other ln

accordance here*ith the p6rlr6s lo this propossl submit ro th€ lurisdiction of lh6 courts ol th€ SlEte ol Tenness€e.
located in Hamiltoo Counly, Tenm3s€e.

And do funher dedare thal (m,Vei have carefully emmined the annered sp€cificalio.s. and hereby
popose lo furnish the fdo{,ing (ems and/or do th€ tollowing work for rhG sr]m lErinaft€r sal 6nh. VIZ

GEITERAL CO UNONS:

1 AJI equipmenl musl be manufaclured or distibuled in the Unrted States

Use or disclosure of data contained on lhis sheel is subiect to lhe reslriclion outlined on the covsr page ol this proposal. 17
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2 Thc subrni5sion must m..t or etc.rd th. Sqbmistion Sp.cificafions Th€ submrtter ls
requrred io list all exceptions deviatrcns, or variations to the sp6cifcations set forth and il shqJld
be done in a dear, logical fashion on a sheel deslgnated by the submtter as such Bro€hures.
standard catalog sheels. o. techntcal data should accompany each proposal brtt may not be
consrdercd a nolice o, excepl@ns, devtatioos, or vanatons lo t|ese specificabons

BRAIID or TRADE UAMES are Even as a'quality referencer to atd sukn[ters tn offerlrE the right
quahty for hrs proposal. ercept wtE e sad quattty reference ts folloi €d by the word .ony any
quotaton wlll be considered rn the opnlon otr the Crty, S|e products a,e equal to those speofred-.

'DEL _DAYS ARO' shall mean the number of corsecutve calendar days afier recEFt of a fully
ereclted cmlracl. deltvered F O B to 3105 Dayton Boulevad. Red Bank. Teonessee

A tull copy ol the wananty It any. covenng the progos€d ems, should accompany the pmposal
W2.ranv st rl dale wll he ttF dat the fems are detvererl not th. order dete or inv.tcp d;te

lnvorces should be submrtted to Accounts Receiv-able at Ctty of Red Bank. 3105 Dayton
Boulevard, Red Bank, Tll 37415

AJI y.ork shall be perfo.ned by the awarded cootraclor Subcontracled seMces are not alo\lved in
atEence of erpress witten coaseot of fie City

3

4

5

6

7

AUOIT CLAUSE

'The City reseNes the right lo audtt the records of ttle cont-actor. The Contractor shall make and keep
as the sarE accrue, full and complete records and books as aocoirnts of revenue and income, and
costs and expenses that specdEally relale to perfonnance under thts coriEcl Records and b@i(s o{
accounts, togetlErstll any o. a other me.noranda pertamtng thereto that may be kepl, mantatned, or
possessed by the Confactor, shall be open to examinatxr dunng regular busaness hours by the City
o. its representativesjor the purpose of inspecting, auditing, vefifyirE or cogyrng fre same & making
extracts th€relom The Coot acto. shall rnake ard keep said recorls ana books of accoLnts rn
accordaoce with gerErally accepEd Gounting prmddes '

Use or disclosure ot data conlained on this sheet is subject to the reslriction outlinec, on the cover page of this proposat. 18

For additiooal inlormstion, conlacl Maatrn Granum 423 877,1 103 or rngranum@redbanktn gov
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ADOENDUM NO. 1

"-"ffit 3105 Dayron Bot levard
R€d B!ok. TN 37415

421811 t103
vlry',-,EdD6nkl/r.gov

City of Red Bank

-\ddendunr \o. I
Ilsue Dnie .t,/3/2025

RFP\emc: OoC l ltlunicipel Dete .l.Dehsis
RFP r-EEber: 25-0302

TO: Prorpectir'. .{ppli(.Dti

Tb: addcoduo form: a pafl of &e R.qucit lor Proposdr aod ruodrier tbc olgural RFP
.r-uober 210302 oaly lo the extent spccrflcallv noted belos Fa r:r. to tckDo(1cdg. tbrs

addc'ndun m the submrr.l trrav subrcca the subnunrr ro bcrng ron-responsl\ e

This Add.rdu$ is postcd dn th. Crr' Foclrr.d.at $'cbsfc at
lrr':cdbaoloo"gor'.ts r&.arpx. This rs tic o;ficral sorrrre of this addtlrdun. All addco&
nnd attacborars lhall bc pubhshed m the xore locatron

This Addcaduo coaristi of I pat. i! totrl

This Addpndum addre!{es tbe Cost per hour of s-ork (up to l0 poi-uti) liqt€d ir the
er urtior criteri: sectioo.

Cbriicatioor/Cbeopcs

L adcr lhc 'Rcquest ior Qoelifcrtioor' sectioq Prrrgr:ph 6. *lDiructions for
respoare suboittal-, Subperagteph B, thc folloFirg terl is del.ted: =l[ere+r.

i..{

'.t.dCr t. _tFicg. a. b

Pleesc oolr; urdcr tLc er rluation criterie, peregraph 5.h., the -(lort p.r hour of
trork (up to poiats)- is coosidercd ead tberefore that ilforurtion shoold be
included.

I urder:tald to coo6ru rccerpr of ad&a& uuy be causc for rclccooo of thrs
Proposal

Bu2zclan LLC t.€,ril7,2025

Comp:av Date

End

J.'D Fdb-l}tlJv., TmtbktB rby.r\ariltn.o.
CM

Use or disclosure of data conlained on this sheel is subject to lhe reskiction outlined on the cover page of this proposal. 19

**r*

Page 27 of 45



City of Red Bank
RFQ# 25-0302
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APPENDIX A . RESUME OF KEY PERSONNEL

,a

Sam Cole is an lT Prolect Manager. a certified prolect Management professional and
Scrum Master possessing demonstrated success in leading implementation teams,
utilizing my strong leadership skills and industry knowtedge in guiding multiple project
teams from inception to completion.
A versatile industry expert successful at building solid business practices while driving
growth and revenue, Sam is exceptionally adept at defining highly visible, enterprise
strategic initiatives, corporate programs, and complex projects to achieve business
transformation via quantifiable results.
A strategist skilled at working with all levels of internal and external management to
ensure customer buy-in, Sam oversees complex projects, while meeting deadlines and
budgeting expectations.

a

a

Project Management & Methodologies: Project Management professional (pMp),
Scrum Master, Agile Project Management, Risk lvlanagement, program Management,
Project Scheduling, Budget Forecasting, Budget Reconciliation, Resource Allocation,
Stakeholder Management, Strategic Planning, KPI Development.
Data Migration & lntegration: Data Migration, SAP lntegration, CHA lntegration, Jana
lntegration, System lntegration, Functional lntegration Testing, Custom Development,
User Acceptance Testing (UAT), Change Management, Go-Live Support, Test plan
Development.
Geographic lnformation Systems (GlS): Esri cts Software, Small World GlS, cls Data
Migration, GIS Custom Development, Meter Configuration (Sensus, Elster, Badger, ltron),
Geographic Data Management, Data [/'ligration Strategy.
Advanced Metering lnfrastructure (AMl): FlexNet AMI Systems, Sensus AMl, Elster
AMl, Badger AMl, ltron AlVll, AMI lntegration, Meter Configuration, Endpoint
Troubleshooting, Meter Testing.
Utility Project Management: Advanced Metering Systems (AMS), FIexNet AMI Systems,
Return{o-Utility Work Orders, DA Devices, Electric, Gas, and Water Endpoint Solutions,
Utility Project Planning.
Change Management E Training: User Acceptance Testing (UAT), Change
[4anagement, Customer Training, Training Program Development, Functional lntegration
Testing, Go-Live Event Support, Training Coordination, Client Communication.
Client & Stakeholder Management: Client Relationship Management, Stakeholder
Engagement, Customer Buy-in, Business Requirement Analysis, Risk Mitigation, Strateglc
Analysis, Project Scoping, Resource Optimization, Executive Reporting, Risk Mitigation
Facilitation.

t,

a

a

a

a

a

Buzzclan, LLC Aug 2023 - Present

Samuel M. Cole - Project iilanager

Professional Summary

Technical Experience

Work Experience

Cuaru

Use or disclosure of dala conlained on lhis sheet is subjecl to the restricton outlined on the cover page of this proposal. 20
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Senior GIS Proiect Manager

Sam served as the lead Senior Project lvlanager in charge of Full Data Migration from
Small World to Esri. This project had custom development and rntegrations to SAe CHA
and Jana.
Responsible for 15 team members, project schedule, budgel, scope. Working hand and
hand with the project team, Sam led the project through the final stages of data migration
and development.
He oversaw customer training, Functional lntegration testing, User acceptance testing. the
final data migration pull, change management, and Go-Live.

a

a

a

Wipro, LLC
Ami lntegration And lmplcmentation

Jun 2022 - Jul 2023

o Sam served as a Consultant for Wipro client AMI integrations and implementations
providing valuable Subject Matter Expert and operational support.

o ln this role, Sam developed and implemented AMI Support Plans, team structure and
KPls. Managed daily triage meetings updating key stakeholders regarding lroubled
endpoints and network devices.

. Led troubleshooting efforts working with technical field personnel and system
administrators to identify defect root causes, metering system issues, and field installation
process issues.

r Co-led client communication and issue management forums driving key integration
aspects, testing, and upgrade/implementation of hot fixes within the systems.

. Participated in daily command center meetings reviewing troubleshooting efforts and
network updates.

Zones, LLC
Project Management

Aug 2O20 - Jun 2022

a

a

a

a

a

As lT Program Manager for Zones, LLC work at Exelon. Sam led large, complex,
enterprise-wide programs through all program lifecycle phases.
Responsible for building and maintaining strong client relationships at all levels, and
accountable for meeting revenue, profit, and growth objectives and for improving overall
customer satisfaction targets.
Sam established and mainlained relationships and communicatrons at all levels of the
organization.
ln this role, Sam developed the schedule, forecasled budget, and provided budget
reconciliation.
Assisted in the optimization of resource allocation; supported senior executives across
business lines in strategic analysis, project scoping, and approach definition; prepared
reports for upper management regarding project status: and identified risks and
developed/facilitated risk mitigation.

Philadelphia water DepartmenU Philadelphia Electric Company/ City Of Fayetteville, NC
Sensus AMI Projects Aug 2010 - Jan 2021

Assigned to several proJects, including Philadelphia Water Department, Philadelphia
Electric Company, Fayetteville NC, and several smaller projects.

a

Use or disclosure ofdala contained on this sheet is subjecl to the reslriction outlined on the cover page of this proposal. 21
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. sam drove day lo day leadership and ground level activities of various technology and
process projects for investor-owned utilities, municipal and cooperative electric, gas, and
water utilities. Sam developed and drove daily execution of project plans, timelines,
workflows, budget forecasting, and personnel to ensure the completion of projects within
the demarcated deadlines.

r sam worked with front line and management clients lo assess and mitigate project risks
and devised mitigation actions encompassing close a(ention to contracts and service
level agreements. He developed and executed first article Meter configuration (various
meters including - Sensus, Elster, Badger, and ltron) and test plans, ensuring business
requirements were met for customers C&l accounts

. Assessed potential project risks, devising mttigation actions.. He coordinated test cases with a remote team and performed test and recorded and
published results to key stakeholders to verify functionality met business requirements,
and led customer resources with the execution of test case of vendor head-end software,
testing endlo-end functionality.

o Sam also developed, oversaw, and performed test cases for a work order management
application, performing, coordinating, tracking, and reporting on the testing iesults,
documenting functional abnormalities with the application and driving to resolution.. ln addition, sam partnered with pro.iect stakeholders to successfully implement FlexNet
Advanced Metering lnfraslructure (AMl) Systems, including DA devices and electric, gas,
and water endpoints. And he developed and led a ,,tiger team,, efiort analyting
Return{o-Utility work orders.

USA Mobility / Sales Engineer / Senior project Manage

lntegrated Access Systems (lAS) / Operations Manager

Chubb Security / Project Manager

Cotag North America, A Division of Amtech / Technical Support Manager

Amtech / Field Engineer

o PMP Certified #485234
r Scrum l\4aster Certified SMC #26094705

Prior Work Experience

Education

Certifications

LJse or disclosure of dala contained on lhis sheel is subject to lhe rostriclion outlined on lhe cover page of this proposal 22

r East Texas State University- Computer Science and Business Management.. Collin County Community College- Degree plan for Business ManagLment.o North Lake Community College- Construction Management program.
. Associated Builders and Conlractors- Electrical Apprentice/Journeyman Training.
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Saleem - Senior Data Analyst

Professional Summary

Use or disclosure of data contained on this sheet is subiect to the resl.iction outlaned on the cover page of this proposal. 23

. 9+ years of experience as a Sr. Data Analyst in industry domains including Banking,
Financial, Capital Nlarket and Mortgages in Project coordination, Data lntegration, Data
modelling, Business lntelligence (Bl), Data Analysis for Online transaction processing
(OLTP) and online analytical processing (OLAP) environments.

o Experience in writing and executing SQL Queries for Databases such as Teradata,
Oracle, MySQL.

. Excellent knowledge in data analysis, data validation, data cleansing, data verification
and identifying data mismatch.

r Responsible for working with product management to translate business objectives into
functional requirements, and great user experiences for our customers.

r Extensive knowledge working with ETL tools like lnformatica Power center, lBIvl
lnfosphere DataStage, Microsoft SQL Server lntegration Services and reporting tools like
Tableau, MS SSRS and MS PowerBl.

. Excellent understanding of financial instruments and requirements of Banking and
Regulatory Compliances: Anti- Money Laundering (AML), Basel Accords, Bank Secrecy
Act etc.

. Having been involved in Full lmplementation Life Cycle of the application (SDLC) and in
post implementation support using Agile Methodology, and Waterfall.

. Thorough understanding of Anti Money Laundering (AML) procedures and hands on
experience of working to ensure AML compliance at client's place.

o Coordinated data profiling/ data mappang with business subject matter experts, data
stewards.

. Performed data mapping by executed SQL scripts at the backend database level to
ensure the correctness of the test results.

o Skilled professional in analyzing Know your Customer (KYC) and Anti-Money Laundering
(AML) requirements.

. Extensively used Excel, SQL, SAS programming and Tableau for data mining, predictive &
quantitative analysis, designing, reporting and visualization.

. Excellent expertise in Quality Centre for directing, tracking, and outlining needs during a
project SDLC.

. Proficient in developing and executing Test Plans, SQL, and PL/SQL queries, performing
functional, usability tesling and ensuring that the software meets the system requirements.

. Experience in developing and designing visualizalions for management and clients
covering a variety of performance indicators using Tableau & Excel.
Proactive and self-motivated individuals constantly seek ways to improve monitoring,
identify issues, and deliver enhanced value to customers, with a goal to become a Subject
f\,latter Expert (SME) on source systems.

. Data attribution for alignment to data warehouse sourcing and analytic efforts.

. Proficiency in database design concepts, including dimensional modeling, coupled with
hands-on technical skills supporting data analysis, and proficiency in programming
languages such as SQL and Python.

. Strong familiarity with statistical packages like Excel, SPSS, and SAS for data set
analysis, as well as experience with project management tools such as Jira and
Confluence.
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o Preferred experience in data visualization and analysis using tools like power Bl and

Tableau, along with familiarity/experience with Snolvflake data warehouse environments
(Snow SQL), and knowledge in generating process documentation (UML Sequence
diagrams) would be advantageous.

o Experience in Business Process Modelling and redesign concepts especially for system
ER and process diagrams.

. Expertise in MS office, [/s sharePoint, MS Visio, JrRA, with hands on experience in Data
Analysis and Reporting using Advanced MS Excel, SeL. Hands-on experience in
Database Management Systems such as SeL Server and Oracle.. Proven track record in delivering results on time, utilizing formal software development
methodologies, both Agile and Waterfall.

o Excellent ability to identify measures of system performance and documentation of the
actions needed to improve the system performance.

o High disposed to giving full aflention in presales activities i.e. writing proposals, bid
management and collateral preparation

o Formulated and presented brief reports and presentations to the administration with
potential recommendations for further activjties.. lnvolved in reviewing system Testing test cases and have always been an active member
of the Defect Review Board (DRB).

. Experience of conducting User Acceptance Testing (UAT) for various projects.. Experience in writing UAT test plan, UAT test cases and UAT test report.

. Data Analysis Tools: SQL (Advanced), Excet (Advanced), python (pandas, Numpy,
Matplotlib, Seaborn), R (dptyr, ggptot2).

o Data Visualization: Tableau. Power Bl, Google Data Studio.. Oatabase Management: MySQL, postgreSel, Oracle.o Big Data Technologies: Hadoop, Spark.. statistical Analysis: Regression Analysis, Hypothesis Testing, Time Series Analysis.e ETL Tools: Alteryx, Talend.
. Cloud Platforms: AWS (Redshift, 53), coogte Cloud platform (Bigeuery), Microsoft

Azure (Azure SQL Database),

Buzzclan, LLC, TX
Sr. Data Analyst

Apr 2022 - Present

o lnvolved in Joint Requirement Planning (JRp) sessions with sME's in understanding the
Requirements pertaining to Loan Origination to Loan processing.

r worked with other project teams with data analysis, data mining and data profiling as
needed.

o worked on the development and implementation of a business appropriate Grobal AML,
KYC and sanctions program. Actively participate and contribute io related key projects
and initiatives.

. contribute towards the development and maintenance of Alvll/ Kyc on-boarding
procedures.

Technical Expertise

Use or disclosure of dala conlainod on lhis sheel is subject to lhe reslriction outlined on the cover page of lhis proposat 24
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. Worked on determination of suspicion on items and transactions identified according to
the Bank Secrecy Act (BSA) via AML automated alerts or manually received reports and
referra ls.

o Troubleshooting, resolving and escalating data related issues and validating data to
improve data quality.

o Worked on tasks among the development team monitored and tracked progress of the
project following agile methodology.

o Assisted in the collection of financial data and conducted data mining.
o lnvolved in analyzing transactional documents relating to corporate debt and the

issuance of securities to determine the information necessary to obtain to meet AML
requirements.

o Worked with the Compliance and KYC teams to examine AML compliance workflows,
business rules, security roles, watch lists, and peer groups.

. Understood the AML compliance requirements by interacting with the compliance
department, and SME experts in the laws/act of compliances.

. lnvolved in analysis, Design and development of Data conversion, Data migration and
lntegration process and procedures.

o lnvolved in extracting, cleansing, transforming, integrating, and loading data into different
Data Marts using Datastage Designer.

r Handled a variety of database programming tasks, writing code in SQL and analyzing
data.

o lnvolved in creating the Metadata mapping for Anti money laundering (Al\,,|L) under their
financial crime & compliance program and know your customer (KYC) for People's United
Bank.

o lnvolved in managing AML/ KYC-related KPls (key performance indicators) for the
segment/group to ensure consistency in quality and timeliness of completion.

o lnvolved in data profiling on datasets with millions of rows on Teradata environment,
validaling key gen elements, ensuring correctness of codes and identifiers, and
recommending mapping changes.

o lnvolved in the Activities of Data Profiling, Data lntegration and Data Quality.
. Assisted Test Lead, Testers understanding business process and helped them for

successful completion of Unit Testing, lntegration Testing and Requirements Testing.
o Used MS Office tools like MS Access, MS Word, MS Excel, MS PowerPoint & MS Project

for project documentation.
o lnvolved in investigating and monitoring transactions on large credit balance refunds and

wire payments to ensure compliance with AML laws and regulations.
o lnvolved with data profiling for multiple sources and answered complex business

questions by providing data to business use.
. Worked closely with lhe Enterprise Data Warehouse team and Business lnlelligence

Architecture team to understand repository obJects that support the business requirement
and process.

o Worked on application requirements with UML modeling (MS Visio) and documented
Dialogue application output management and FileNet Enterprise Content l\,'lanagement
solutions.

r Worked with SQL and Data Warehousing for arrangement of customer data.
r Worked on Pivot tables (for handling dynamic data/tables for averages, Sum, and other

functions), Used Macros
. and created custom data validation rules, VLOOKUe Array formulas in excel.

,e@
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o Worked with the Data Warehousing team in Metadata Modelling and gathering
requirements for product catalogue.

. data load specifications for Data mapping and Data Modelling.. Worked on PL/SQL and Dynamic SQL to extract Data from Oracle databases. TOAD
software used for creation of packages and stored procedures. Used Enrrin for database
modelling.

o lnvolved in lhe creating the user lnterface specification Document and user Training
Manual as per project specification with the help of development teamo Assisl the technical team in lranslating applicalion functionality into application
architecture and the production of a System Functionality document.. lnvolved in mentoring specific projects in application of the new SDLC based on the Agile
unified Process, especially from the pro.iect management, requirements, and architectlre
perspectives,

o lnvolved in creating and managing project remplates, Use case project remplates,
Requirement Types and Traceability Relationships in Requisitepro.r Worked on Ultrll Diagrams such as Activity, logical, Component and Deployment views to
assisl development and engineering in understanding the requirements using Rational
Rose.

. Maintaining sQL script for creation of Database objects using vss (visual source safe).o various versions of lhe documents generated during the project were maintained and
managed using Rational clearcase and performed defect tracking using Rational
ClearOuest.

. Attended Functional Walkthroughs, User Acceptance Testing (UAT), and supervised the
development of User Manuals for customers.

Brown Brother and Harriman, Greater - Boston, MA
Data Analyst

Jun 2020 - Mar 2022

L,se or disclosure of dala contaihed on this sheel is subject to lhe restriction ou ined on lhe cover page of this proposal 26

o worked on eliciting, analysing, and documenting all system specifications including Data
rules, Data requirement, Data mapping, Transaction mapping and over viewiig the
testing activities till finat sign off.

r lnvolved in conducting Brainstorming and interview sessions to identify and comprehend
business requirements, Documented requirements in the form of user stories and epics.o Worked on analyzing lhe existing Wealth Management platform and provided
recommendations to optimize the data flow.o lnvolved in gathering metadata and created data analysis repository (spreadsheet),
which includes following metadara information: data source, hierarchy, 

'fact, 
dimension,

data attribute, data integration, data model, data acquisition etco wo{gd on functional requirement specifications to facililate the generation of daily
Anti-Money Laundering (AML) reports and suspicious Activity Reporti (sAR) to meet the
compliance requirements.

. Worked with the Proiect lvlanager in identifying key risks, dependencies, roles, and
responsibilities; created and maintained Responsibility Assignmenl Matrix (RAM) to
define roles and responsibilities.

o lnvolved in developing Data Mapping, Data Governance, Transformation and cleansing
rules for the Master Data Management Architecture involving OLTP, ODS, and OLApo worked on troubleshooting, resolving and escalating data lelated issues and validating
dala to improve data quality.

. Analyze AML risk assessment results to identify and summarize risk themes.
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e lnvolved in detecting possible money laundering and terrorist financing activity using
various software programs such as Microsoft and Actimize.

o Worked with Finance, Risk, and lnvestment Accounting teams create a Data Governance
glossary, Data Governance framework and Process flow diagrams.

o Worked on developing use case diagrams, Entity Relationship diagrams, UML diagrams
and activity diagrams lo reflect use case narratives.

o Worked on transactions for Suspicious Activity to comply with AML and Anti-terror
regulalions.

. Updating KYC documentation in line with the AML guidelines, interacted with Developers
for fixing the bugs and making sure to close the resolved bugs and issues.

. Hands on Experience in Writing Python Scripts for Data Extract and Data Transfer.

. Slrong Experience in writing Python programs for manipulating the data reading from
various Teradata and convert them as CSV Files.

o lnvolved in lhe research and collection of customer financial documentations for
suspicious aclivity reports on KYC, AML, and BSA analysis reports for flagged accounls.

o Collaborated with Scrum Master for ProJect Progress and Release Management.
Managed Product and Sprint Backlog to achieve the Sprint obiectives in Agile
methodology.

o lnvolved in applying Change Management Process collaborating with the change control
board (CCB) and created a strategy to support adoption of the change required by the
proiect.

o Worked on creating Data Lineage and Data mapping documents by performing macros
and VLOOKUP to sift through data.

o Monitoring data quality and creating reports for upper management, offering suggestions
as opportunities arise to improve data quality and reporling needs.

. Utilized Tableau reporting tool to track and conflrm success of implemented projects.
o Used SQL queries extensively to profile and check mapplng accuracy across source and

target systems.
o Worked on monitoring transactions for Suspicious Activity to comply with AML and

Anti-terror regulations.
. lnvolved in creating and updating Test scripts and Test cases as per updated Data

Lineages.
o Performed UAT testing on admin use case scenarios and log defects using HP ALM.

MUFG Union Bank - New York, NY
Oata Analyst

Aug 2018 - May 2020

Worked on developing queries in SQL to ensure data quality, identify data
inconsistencies, missing data and resolve as needed, and assisted in creating and
presenting informational reports for management based on SQL data.
Scheduled data refresh on Tableau Server for weekly and monthly increments based on
business change to ensure that the views and dashboards were displaying the changed
data accurately.
lnvolved in the extraction, transformation and loading of the source data to the target
Teradata database.
Worked on requirement analysis, prepared user stories, functional requirements and
issue logs using JIRA.
lnvolved in creating ETL solution that reads Product, vendor, and order data from .csv,
Excel and Text files on a network share into a SQL server database.

a

a

a

a
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. worked on creating Data warehouse by using Dimensional modeling with star schema

and implemented Ralph Kimba Methodologies for effectively creating data marts and
dala warehouses-

o lnvolved in mapping the data elements from the User lnterface to the Database and help
identify the gaps.

o Worked on legacy reports migration from SeL to Excel and Tableau.o worked with Business Banking Teams and wealth Management Business Teams for
Client Onboarding activities.

. created action filters, parameters. and calculated sets for preparing dashboards and
worksheets in Tableau.

o Worked on developing advanced SQL queries with multi-table ioins, group functions,
subqueries, set operations and r-SQL stored procedures, user defined functions (uDFs)
for data analysis.

o lnvolved in creating SQL reports, data extraction and data loading scripts for different
databases and schemas and also prepared a handbook of standards and Documented
standards for lnformatica code development.

r lnvolved in Data Migration from MS SeL server, Oracle, My SeL, and progress SeL to
Teradata.

o ldentify business rules for data migration and perform data administration through data
models and metadata.

. Add on additional modules as required and modify their invoices accordingly in
Salesforce.

o lnvolved in creation of users, groups, projects, workbooks and the appropriate permission
sets for Tableau server logons and security checks.. Analyzed the as-is business processes and operational functions within each cRM and
supporting applications

. and identified the potential business transformation functions to simplify the process
using Salesforce CRM functionality

. Attended the client meetings for new business salesforce support development
proposals, gathered the business requirements and created the business Solutionsr worked on translating Business data needs into creative visualizations in Tableau.o worked on requiremenls gathering, specifications and documentalion of reguratory
initiatives for orc derivatives and worked with business users on implementation- of new
requirements which included liaising with. fronvmiddle/back office, technology, and compliance groups.o lnvolved in documenting the source to target spreadsheets which have all the information
of source and target fields and all the necessary transformalion rules which are in turn
used for CCS reports development.

o Prepared test Data sets and performed data testing using the pl/sel scripts. Also used
MS excel for data mining, data cleansing, data mapping, data dictionary and data
analysis.

o lnvolved in creating Tableau dashboards using Side by side Bar graphs with a
combination of Line charts on top of Bar graphs, Donut charts, Tree haps, Tabular
Charts, Attributes, dill down reports using Hierarchy functionality.o lnvolved in the creation of database objects like Tables, Views, stored procedures,
Functions, Packages, DB triggers, lndexes.. Created various views in Tableau-like Tree-maps, Heat Maps, Scatter plots, Geographic
maps, Line chart, Pie charts etc.
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Develop and maintain sales reporting using MS Excel queries, SQL in Teradata, and MS
Access. Produce performance reports and implement changes for improved reporting.
Analyzed historical data for data migration/data conversion from MS Excel and MS
Access.
lnvolved with Tracking and Managing the Requirements using Requirement Traceability
fi/atrix (RTM) that controls numerous artefacts produced by the teams across the
deliverables for a project.
Generated periodic reports based on the statistical analysis of the data from various
time frames and divisions using SQL Server Reporting Services (SSRS).
lnvolved in plannrng and execution of all the testing phases including UAT (onsite),
proactively performed thorough reviews of System/UAT test cases and datasets.

JP Morgan Chase - Columbus, OH
Data Analyst

Oct 2016 - Jul 2018

o Worked with users to identify the most appropriate source of record required to define the
asset data for financing.

. Performed data profiling in Target DWH.
r lnvolved in using OLAP functions like Count, SUNil, and CSUM.
r Worked on performing Data analysis and Data profiiing using complex SQL on various

source systems including Oracle and Teradata.
! lnvolved in developing normalized Logical and Physical database models for designing

an OLTP application.
o Worked on developing new scripts for gathering network and storage inventory data and

making Splunk ingest data.
o lmported the cuslomer data into Python using Pandas libraries and performed various

data analysis - found patterns in data which helped in key decisions for the company.
o Used Prompts, filters, Conditional, Transformation metrics and Level Metrics for creating

complex reports.
. lnvolved in designing reports, which are the focus and goal of business intelligence.

Created documents, which contain a group of reports and developed Dynamic
Dashboards, which is a summarization of Key performance indicators (KPl).

r Worked on creating tables in Hive and loaded the structured (resulted from Map Reduce
jobs) data.

. Using HiveQL developed many queries and extracted the required information.

. Exported the data required information to RDBMS using Sqoop to make the data
available to the claims processing team to assist in processing a claim based on the
data.

o lnvolved in designing and deploying rich Graphic visualizations with Drill Down and
Drop-down menu options and Parameterized using Tableau.

o Extracted data from the database using SAS/Access, SAS SQL procedures and creating
SAS data sets.

o lnvolved in creating Teradata SQL scripts using OLAP functions to improve the query
performance while pulling the data from large tables.

o Worked on l\4ongoDB database concepts such as locking, transactions, indexes,
Sharding, replication, schema design, etc.

. Created Hive queries that helped market analysts spot emerging trends by comparing
fresh data with EDW reference tables and historical metrics.
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o lnvolved in defining the source to target data mappings, business rules, business, and
data definitions.

o lnvolved in defining the key identifiers for each mapping/interface.
o Worked on defining the functional requirement documents for each source to target

interface.
o Hands on Experience on Pivot tables, Graphs in MS Excel.
o Using advanced Excel features like Pivot tables and Charts for generaling Graphs.. lnvolved in designing and developing weekly, monthly reports using MS Excel

Techniques (Charts, Graphs, Pivot tables) and PowerPoint presentations.
. Strong Excel skills, including pivots, VLOOKUP, conditional formatting, large record sets.

lncluding data manipulation and cleaning.
. Worked with key stakeholders, technical BA's and lT team during User Acceplance

Testing.
o Worked on UAT test scenarios and test scripts and executed UAT testing.

UBS Financial Services lnc - Hartford, CT
Oata Analyst

Mar 2015 - Oct 2016

o lnvolved in team marketing events and training seminars that increased awareness and
visibility of Wealth lvlanagement services.

o Worked on daily and monthly marketing reports including quantitative analysis of fund
performance as well as exposure and attribution data analysis by sector, market cap and
country.

o Worked on client databases, tracked subscrlptions and calculated monthly compliance
reports regarding investor breakdowns.

o worked with subject Matter Experts (sNIEs) to identify high level requirements related to
the Asset Management and Wealth Management processes.

o lnvolved in Requirements Gathering and properly documenting it.o Worked on High-Level Functional Requirements as per the Business Requirements.o worked with subject Matter Experts (SMEs) to identify high level requirements related to
the Credit Card processes.

. Worked in areas such as Fixed lncome, Equities, Risk, Order to cash (OTC) Derivatives,
Electronic Trading floor applications, financial reporting using Business Objects, leading
and managing Business Process Re-engineering.

. Proficient in Excel VLOOKUP and lVlS word.
o lnvolved in the JAD Sessions for the Validation of Business Requirements.o Worked on continuously Updating the High-Level Requirements.
o Worked on Service & quality management tools such as Remedy, Service now, Jira, Hp

Quality Centre.
o Worked on Updating the Requirements Traceability Matrix.

o N,4aster of Science in Data Science from University of California, Berkeley in l\4ay 2015.. Bachelor of science in statistics from university of lllinois at U rbana-champaign in l\ilay
2013.

Education & Certifications
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Experienced Data Analyst with over 8 years in business analysis, data modeling, and Bl
reporting.
Proficient in Dimensional Data lvlodeling, including Star/Snolvflake schemas, and applying
advanced statistical techniques such as regression and predictive modeling for
data-driven insights.
Skilled in using tools like Tableau, Power Bl, and SQL for data visualization and
reporting. Expertise in cloud lechnologies (AWS, Azure) and databases (Snowflake,
Oracle, l\,4S SQL Server). Excellent in communication and presentation skills.
Experienced in building and optimizing ETL pipelines with tools like lnformatica and
Hadoop. Strong in translating business requirements into technical specifications and
collaborating cross-functionally to deliver actionable insights

a

a

a

a

. Data Warehousing: lnformatica (Repository Manager, Designer, Workflow Manager, and
Workflow lvlonitoo, SSIS, Data Stage.

. Bl Tools: Power Bl Desktop, Tableau Desktop Tableau server, Crystal reports, MS Excel,
SSRS and Excel Power View.

. Reporting Tools: Business Objects, XlR3, Cognos 8 Suite.

. Data Modeling: Star-Schema Modeling, Snowflake-Schema Modeling, FACT and
dimension tables, Pivot Tables, Erwin.

. Tosting Tools: Win Runner, Load Runner, Test Director, Mercury Quality Center, Rational
Clear Quest.

r RDBMS: Oracle, MS SQL Server, UDB DB2, Teradata, MS Access.
o Cloud Technologies: AWS, Azure.
o Programming: SQL, PL/SQL, UNIX Shell Scripting, VB Script, Python.
. Environment: Windows (95,98,2000, NT, XP7,8,10), UNIX.
r Other Tools: TOAD, MS-Office suite (Word, Excel, Project and Outlook), BTEO, Teradata

SQL Assislant.

Edward Jones
Lead Data Analyst

Jan 2024 - Present

o Developed real{ime Bl dashboards using Tableau, integrating advanced statistical models
to provide personalized insights and enhance user experience based on clickstream data.

o Utilized Apache Kafka, Apache Spark, and HDFS to build data pipelines that processed
and analyzed massive volumes of clickstream data in near real-time, supporting advanced
statistical analyses to personalize user experiences.

o Expert in designing and implementing complex Bl reports using Tableau, leveragrng
statistical models such as regression analysis, time-series forecasting, and clustering to
deliver actionable insights.

Niharika Tanneeru - Data Analyst

Professional Summary

Technical Experience

Work Experience
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Schneider National
Lead Data Analyst

Oct 2022 - Dec 2023

a Developed Power Bl dashboards and analytical reports, integrating advanced statistical
models to provide actionable insights into critical business metrics, enabling users to
make informed decisions.
Utilized statistical modeling techniques, such as regression analysis and clustering, to
improve data quality and ensure accurate data reporting in Power Bl and
Snowflake-based dashboards.
Designed and implemented star-schema and snowflake schema dimensional data
warehouses, incorporating statistical methods to enhance data aggregatton and support
Bl reporting-
Applied statistical techniques in Power Bl to create interactive dashboards that include
slicers and filters, allowing end-users to perform advanced data analysis and explore
trends and correlations.
Used Python, SAS, and SQL to create complex data transformation and aggregatlon
scripts, applying statistical methods to validate data accuracy and ensure the integrity of
Bl reports.
lntegrated statistical models into Bl reports, using Power Bl to visualize data-driven
insights on Snowflake usage statistics, forecasting trends, and detecting anomalies in
business performance.
Collaborated with clients and subject matter experts to gather business requirements and
create SQL queries that support Bl reporting, applying statistical analysis to refine queries
and improve accuracy.
Utilized advanced statistical analysis and modeling to validate data integrity during
migration projects, ensuring that migrated data was accurately represented and actionable
within Snowflake and Power Bl environments.

a

a

t

a

a

a

Use or disclosure of dala contained on lhis sheet is sublect to lhe reskiclion outlined on the cover page of this proposat. 32

City of Red Bank
RFO# 25-0302
On-Call Data Analysis Services

CLAN

Led the design and implementation of reporting solutions in Tableau, including predictive
analytics and statistical modeling techniques, to track and visualize business performance
metrics.
Applied statistical modeling techniques to validate data consistency and ensure accurate
reporting, performing SQL queries to extract, analyze, and clean data for Bl reporting
purposes.
Built and maintained robust data warehouse models in Snowflake, integrating advanced
statistical methods for data transformation and analysis to support Bl reports and
decision-making.
Expert in statistical modeling and business intelligence (Bl) reporting, applying advanced
statistical techniques to build predictive models and uncover trends in large datasets for
informed decision-making.
lmplemented custom visualizations such as heat maps, box and whisker plots, and trend
lines in Tableau, incorporating slatistical analysis to visualize key business trends and
metrics effectively.
Collaborated wilh cross-functional teams to integrate statistical modeling with Bl reporting
tools, ensuring that reports were tailored to meet specific business requirements and
provided data-driven insights.
Developed and deployed aulomated Bl reporting solutions, integrating statistical
techniques for anomaly detection, forecasting, and trend analysis, supporting business
leaders with timely and accurate data for strategic planning.

a
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State of Oregon
Senior Data Analyst

Jun 2021 - Sep 2022

a

a

a

a

a

a

a

a

a

a

Expert in statistical modeling and Bl reporting, leveraging advanced techniques to build
predictive models and data-driven insights, enhancing decision-making through tools like
Tableau, AWS, and Python.
Converted Excel-based reports into interactive Tableau dashboards, integrating statistical
models to visualize key financial and busrness metrics, and providing actionable insights
for management.
Designed and implemented action filters, parameters, and calculated sets in Tableau,
applying statistical modeling techniques to optimize dashboard interactivity and business
reporting flexibility.
Utilized AWS Glue and 53 for data lake management, ensuring the integration of
statistical analysis with data catalogs, enabling high-quality data processing and analysis
for Bl reporting.
Created geographic map reports in Tableau, applying statistical analysis to visualize
company financial metrics and performance, segmented by regional member data.
lntegrated R into Tableau dashboards to forecast cash flows, utilizing time-series analysis
and other statistical methods to improve cash flow predictions and reporting accuracy.
Applied statistical methods in testing ETL processes, ensuring the correct transformation,
validation, and loading of data into target databases for consistent and reliable Bl
reporting.
Utilized MySQL and Tableau to analyze trading and investment strategy data,
incorporating statistrcal techniques such as regression and correlation analysis to extract
valuable insights for financial reporting.
Conducted JAD sessions and user interviews to gather business requirements, translating
them into user stories and epics while integrating statistical rnethods to improve data
analysis and reporting accuracy.
Developed and enhanced cloud-based applications in AWS, applying statistical modeling
techniques to ensure that data flows and Bl reports meet business needs and provide
deep analytical insights.

Horizon Bank
Senior Data Analyst

Feb 2019 - May 2021

o Specialized in stalistical modeling and Bl reporting, utilizing advanced analytics to
streamline ETL processes and deliver meaningful insights for data-driven
decision-making.

o Developed exception handling and data validation rules in lnformatica, ensuring data
accuracy before loading into the data warehouse for Bl reporting.

r Applied statistical models to CDC processes in lnformatica Power Exchange for seamless
real{ime data updates in reporting systems.

. Created SCD strategies to maintain current and historical data, enabling longitudinal Bl
reports and statistical trend analysis.

. Wrote unit tests for ETL scripts, using statistical validation methods to ensure data

r lmplemented real{ime data streaming and analytics pipelines using Apache Kafka and
Azure Data Factory, incorporating statistical modeling to monitor data trends and generate
predictive insights for Bl reporting.
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integrity and accuracy before deployment.
. Developed complex Cognos reports with statistical analysis for trend forecasting and

multi-dimensional insights.
. Documenled program development, logic, and testing, emphasizing statistical modeling to

ensure transparency and clarity.
o Worked with data modelers to design data models, integrating statistical methods to

optimize analysis and reporting.
. lntegrated customer data from multiple systems into the data warehouse, applying

statistical techniques for accurate aggregation and Bl reporting.
. Aggregated and prepared data for SSRS reports, ensuring accurate statistical analysis in

cross{ab, parameterized, and drill{hrough reports.

IGATE Global solutions
Business/ Oata Analyst

July 2016 - Oct 2018

. Actively monitored and contributed to all stages of the software Development Life cycle
(SDLC) using Waterfall methodology, ensuring data analysis and reporting requirements
were incorporated throughout the process.

. Developed comprehensive visual representations of technical processes through Ul\,4L
diagrams, including Use Cases and Activity diagrams, to clarify data flows and reporting
structures using MS Visio.

o Determined project deadlines and tasks using lvls project, ensuring timely deployment
and integrating data analysis and reporting milestones into project timelines.. Maintained clear communication of pro.iect goals among stakeholders by conducting
walkthroughs and meetings, ensuring alignment on business requirements and reporting
objectives with BA, Development, and Technical support teams.. Participated in the proJect kick-off meeting, documenting and analyzing buslness
requirements with IBM Rational Requisite Pro, ensuring the inclusion of data analysis
needs for reporting.

r collaborated closely with QA during User Acceptance Testing (uAT) and Functional
Tesling, validating test results using SQL and ensuring statistical modeling methods were
applied to verify data accuracy.

. Strong knowledge of SQL for extracting and analyzing data, validating test results, and
ensuring that data for Bl reporting was accurate and aligned with business requirements.. Applied statistical modeling techniques to identify trends and patterns in prolect data,
enhancing Bl reporting and decision-making processes.

o Utilized data analysis to monitor pro.iect progress, ensuring that data-driven insights were
incorporated into pro1ect tracking and reporting.

o Ensured that Bl reporting tools and statistical models were integrated into project
deliverables, enabling stakeholders to track performance through meaningful
visualizations and actionable lnsights.

. Bachelor of Science in Computer Science

. Master's of Science n Computer Science.
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TIMELINE

Since 2022 
 

COMMISSION 
GOAL 

2023 Staffing 
2024 Funding  

RESOURCES

Eleven (11) 
Public Engagement

Events
  

PUBLIC 
WORKSHOPS 

AND 
OUTREACH

Three (3) Public 
Presentations of Final Draft
 

  

PRESENTATIONS

Resolution Adopted 
May 28th, 2025 

PLANNING 
COMMISSION 

June 17th, 2025 Agenda Item 

CITY 
COMMISSION
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From: Tracey Perry
To: Tracey Perry
Subject: FW: Nomination for MPO Board Vice Chair
Date: Wednesday, May 28, 2025 12:10:10 PM

 
 
From: Hollie Berry <hberry@redbanktn.gov> 
Sent: Wednesday, May 28, 2025 11:00 AM
To: Melissa Taylor <mdtaylor@chattanooga.gov>
Cc: Martin Granum <mgranum@redbanktn.gov>; Ronnette McElvain <rmcelvain@chattanooga.gov>
Subject: Re: Nomination for MPO Board Vice Chair

 
Confirmed! Happy to serve, thank you for the opportunity. 
 
Get Outlook for iOS

From: Melissa Taylor <mdtaylor@chattanooga.gov>
Sent: Wednesday, May 28, 2025 6:51:25 AM
To: Hollie Berry <hberry@redbanktn.gov>
Cc: Martin Granum <mgranum@redbanktn.gov>; Ronnette McElvain <rmcelvain@chattanooga.gov>
Subject: Nomination for MPO Board Vice Chair

 
Good Morning Vice Mayor Berry,
 
I wanted to congratulate you on your nomination for Vice Chair of the MPO Executive
Board. There were no other nominations and notwithstanding a nomination between
now and the time of the vote on June 25th, I expect your nomination will be approved.
Please confirm your willingness to serve.
 
Best,
Melissa

Melissa Taylor
Director/MPO Coordinator
Transportation Planning Division
______________________

Chattanooga-Hamilton County Regional Planning Agency (RPA) &
Chattanooga-Hamilton County/North Georgia Metropolitan Planning
Organization (MPO)
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City of Chattanooga
1250 Market Street, Suite 2000
Development Resource Center (DRC)
E: mdtaylor@chattanooga.gov
E: CHCNGAMPO@chattanooga.gov 
P: 423-643-5944
M: 423-260-7173 (preferred)
W: www.chattanooga.gov/city-planning
W: www.chcrpa.org
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	 Agenda Items
	I. Employee Recognitions: Alicia Donahue and Alley Hi
	Alley Certificate
	Alicia Certificate

	II. Update on Municipal Judge Residency Requirements e
	Tennessee-2025-HB0490-Chaptered

	III. Presentation of two traffic studies: 1) Dayton Bou
	IV. Appointment to the Non-Profit Citizens' Advisory B
	Tiffany Bell - NPAB Application_Redacted

	V. Approve Contract with BuzzClan, LLC for On-Call Mu
	BuzzClan, LLC Response to RFQ 25-0302

	VI. Presentation and Discussion of the Red Bank Compre
	Comprehensive Plan timeline

	VII. Vice Mayor Hollie Berry nominated as Vice Chair of
	FW_ Nomination for MPO Board Vice Chair

	VIII. Citizen Comments on Items on the Work Session Agen
	IX. Any other business to discuss
	X. Adjournment




