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 City of Red Bank  
 
   

Agenda 
April 29, 2025  

5:00 PM 
  
The purpose of this Budget Workshop shall be for the Commission to receive, consider, 
discuss, deliberate and debate matters concerning the FY 2025 Operating Budget.  No 
formal votes are to occur and no matters or issues will be formally decided upon at this 
meeting.   
 I. ITEM FOR DISCUSSION 

 
 

Public Works Budget Presentation - Director Tate 

 
 

Community Development Budget Presentation - Director Johnson 

 
 

Courts Budget Presentation - Court Clerk Alicia Donahue 
 

 
City Hall / Finance / Administration Budget Presentation - Director Perry 

 II. Citizen comments on items on this Agenda 

 III. Adjournment 
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Red Bank Public Works
Staffing

Streets 
Division

Supervisor
Ricky Reeves*-50%

Heavy Equip. Operator
Jimmy Ruffner-1

Light Equip. Operator
Josh Loveless-1

Laborer II
Clay Boydston

Laborer II
Marc Michael

Laborer I
Ron Clark
Laborer I

Logan Ridge
Laborer I

Ethan Nichols
Laborer I

Caleb Reid

Storm Water DivisionStorm Water Division
Leslie JohnsonLeslie Johnson**-50%-50%

Nate HallNate Hall**-50%-50%
Ricky ReevesRicky Reeves**-50%-50%
Kate HackneyKate Hackney**-25%-25%

Heavy Equip. OperatorHeavy Equip. Operator
Brian Fisher-1Brian Fisher-1

Storm Water SpecialistStorm Water Specialist
Derrick Nash-1Derrick Nash-1

Storm Water SpecialistStorm Water Specialist
Davis Guedron-1Davis Guedron-1

DirectorDirector
Greg TateGreg Tate

Engineering TechnicianEngineering Technician
Nathaniel HallNathaniel Hall**-50%-50%

Executive Office ManagerExecutive Office Manager
Kate HackneyKate Hackney**-25%-25%

Facilities Facilities 
ManagementManagement

ManagerManager
Justin Headrick-1Justin Headrick-1

Fleet ServicesFleet Services
Master TechnicianMaster Technician

Randy Bell-1Randy Bell-1
TechnicianTechnician

Adam Knudtson-1Adam Knudtson-1

Solid Waste Division

Supervisor
James Allen

Executive Office Manager
Kate Hackney*-25%
Solid Waste Driver

Robbie Guinn
Solid Waste Driver

Carlyle Reid
Solid Waste Driver

Jon Broyles
Solid Waste Driver

Scott Johnson
Recycle Attendant

Lessily Carter
Toter

Ryan Coleman
Toter 

Glenn Metcalf
Laborer II

Dustin Basham

FY-2026

*PCT
8.5 Total

*PCT
4.75 
Total

Parks & Parks & 
RecreationRecreation

ManagerManager
Jeffrey GrabeJeffrey Grabe
Programming Programming 

AssistantAssistant
Tegan BarberTegan Barber

2 Total

* PCT
1.75

1 
Total

2
Total

*PCT
9.25 
Total

Staff Revenue Sources:Staff Revenue Sources:
General Fund-15.25General Fund-15.25
Solid Waste-9.25Solid Waste-9.25
Storm Water-4.75Storm Water-4.75

 Staff Totals for the  Staff Totals for the 
Public Works Department=Public Works Department=29.25
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Salaries increased by 7.73%Salaries increased by 7.73%
Factors:Factors:

1.5% COLA for all Employees1.5% COLA for all Employees
Conversion of Parks Programming Conversion of Parks Programming 

Assistant to Full-Time Assistant to Full-Time 

Vacation buyout for one Vacation buyout for one 
retiring employeeretiring employee

All other accounts All other accounts 
adjusted marginally in adjusted marginally in 

coincidence with COLAcoincidence with COLA

Total Personnel cost Increase: Total Personnel cost Increase: $43,402  $43,402  
Increases to Increases to $56,140 $56,140 with Vacation Pay Buyoutwith Vacation Pay Buyout

Personnel Summary includes:
Administration and Streets Division

Facilities Division, Fleet Division
Parks Division

Overtime expenses increased due to added events Overtime expenses increased due to added events 
and weekend requirements for Public Works and weekend requirements for Public Works 
SupportSupport

Net Gain of One from Parks 
Programming Assistant conversion

Inflationary 
Costs
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Operations for 43100 Administration and Streets

Aging vehicles require more 
frequent maintenance, leading 
to a 14% increase in funding, 

until they can be replaced.

Capital purchase for one new work truck Capital purchase for one new work truck 
and a mowing tractor to replace and a mowing tractor to replace 
unserviceable equipment. Equipment to be unserviceable equipment. Equipment to be 
purchased during FY-26 with Debt Service purchased during FY-26 with Debt Service 
to begin in FY-27 budget to begin in FY-27 budget 

Areas of savings over previous budget Areas of savings over previous budget 
yearyear

$69,669$69,669

Training/Travel budget increased by Training/Travel budget increased by 
112.5%112.5%
Factors:Factors:
•• Required training for new supervisorRequired training for new supervisor
•• Training/Certifications for Training/Certifications for 

Engineering TechEngineering Tech
•• Staff Professional DevelopmentStaff Professional Development
•• Equipment operators/other staff Equipment operators/other staff 

requiring training and CDL requiring training and CDL 
certificationscertifications

Total Operational decrease Total Operational decrease 
for Steets: -15.4%    /   - for Steets: -15.4%    /   - 

$56,169$56,169
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Operations for 43170 Fleet Maintenance

96% increase for purchase of Diagnostic 96% increase for purchase of Diagnostic 
Tool Software/Subscriptions +$8,650 over Tool Software/Subscriptions +$8,650 over 

last yearlast year
Used for all City Departments for Used for all City Departments for 
troubleshooting and diagnosing troubleshooting and diagnosing 

equipment equipment 

Increases in travel expenses for  
staff training events +$900

Total Operational Increase Total Operational Increase 
for Fleet:   +34.5%    /   + for Fleet:   +34.5%    /   + 

$8,980$8,980

Inflationary 
Costs
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There is no overall increase to the There is no overall increase to the 
budget. Funds have been budget. Funds have been 

reallocated from account 41400 to reallocated from account 41400 to 
account 44000 to continue account 44000 to continue 

supporting key community events supporting key community events 
such as the Red Bank Jubilee, the such as the Red Bank Jubilee, the 
Christmas Festival, FTF, AOA, and Christmas Festival, FTF, AOA, and 

other important programming other important programming 
initiatives within the Parks budget.initiatives within the Parks budget.

The overall Parks operations budget reflects a The overall Parks operations budget reflects a 
net decrease, as all facilities maintenance net decrease, as all facilities maintenance 

funding has been consolidated under account  funding has been consolidated under account  
4180041800

Line increase to support 2 X Cell Phones and 2 Line increase to support 2 X Cell Phones and 2 
X Tablets used by staff and at public functions X Tablets used by staff and at public functions 
for RedDesk registrations and programmingfor RedDesk registrations and programming

Operations for 44000 Parks, Trails and 
Recreation

Minor increase for Programming Assistant to Minor increase for Programming Assistant to 
represent the city at Programming Eventsrepresent the city at Programming Events

Increase in travel costs for staff Increase in travel costs for staff 
training, certification and work-related training, certification and work-related 
exposexpos
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Increase in vehicle maintenance funds for aging Increase in vehicle maintenance funds for aging 
fleetfleet

Operations for 41800 Facilities 
Management

All maintenance expenses have been removed from All maintenance expenses have been removed from 
the individual Park budget lines and consolidated into the individual Park budget lines and consolidated into 
41800 along with all other city facilities. 41800 along with all other city facilities. 
This resulted in a net decrease in the Parks budget of This resulted in a net decrease in the Parks budget of 
$112,750 While increasing the Repair and $112,750 While increasing the Repair and 
Maintenance fund in 41800 by only $35,000Maintenance fund in 41800 by only $35,000

All supplies have been removed from the individual All supplies have been removed from the individual 
Park budget lines and consolidated into 41800 which Park budget lines and consolidated into 41800 which 
supplies materials for all city facilities except the Fire supplies materials for all city facilities except the Fire 
Stations. This includes janitorial supplies, flags, Stations. This includes janitorial supplies, flags, 
hardware and miscellaneous items needed for facilities hardware and miscellaneous items needed for facilities 
repair. This resulted in a net decrease in Parks of $8,500repair. This resulted in a net decrease in Parks of $8,500

}
Centrally funded utilities for all Departments, no Centrally funded utilities for all Departments, no 

change from previous yearchange from previous year

The Facilities Management Operations Budget has 
increased by  11% ($71,978) while the FY-26 Individual 

Parks budgets have been completely eliminated for FY-26 
(-$121,250)

Total Operational Increase for Facilities: Total Operational Increase for Facilities: 
11%   $71,978 (see note above about 11%   $71,978 (see note above about 

Parks)Parks)

Increase of $33,078 over last year for Increase of $33,078 over last year for 
repayment of 2024 loan that funded court repayment of 2024 loan that funded court 

repairs, HVAC and other facility needsrepairs, HVAC and other facility needs
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Personnel for 43230 Solid WastePersonnel for 43230 Solid Waste
Projected use of Fund Balance: Projected use of Fund Balance: $149,029$149,029

Overtime expenses increased due to Overtime expenses increased due to 
added events and weekend requirements added events and weekend requirements 
for Public Works Supportfor Public Works Support

Total Operational Decrease Total Operational Decrease 
for Solid Waste: $8,980for Solid Waste: $8,980

Salaries decreased by 8.4%Salaries decreased by 8.4%
Factors: Review of Insurance/BenefitsFactors: Review of Insurance/Benefits
Moved Recycling attendant into Solid Moved Recycling attendant into Solid 
Waste Operations (no more separate Waste Operations (no more separate 

Recycling Account)Recycling Account)

New Line added to this years budgetNew Line added to this years budget
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Operations for 43230 Solid WasteOperations for 43230 Solid Waste
Projected use of Fund Balance: Projected use of Fund Balance: $149,029$149,029

Higher vehicle maintenance costs driven by rising 
prices, outsourcing needs due to increased 

demand, and restricted shop capacity for in-house 
repairs.

Increases in travel training expenses in order Increases in travel training expenses in order 
to qualify CDL drivers within the divisionto qualify CDL drivers within the division

Capital purchase for two new work trucks to Capital purchase for two new work trucks to 
replace aged equipment.replace aged equipment.
Equipment to be purchased during FY-26 with Debt Equipment to be purchased during FY-26 with Debt 
Service to begin in FY-27 budget Service to begin in FY-27 budget 

Reimbursement of administrative expenses to Reimbursement of administrative expenses to 
the General Fund for shared staff services, the General Fund for shared staff services, 
offsetting the need for additional hires (paid offsetting the need for additional hires (paid 
monthly).monthly).

Seasonal/Temporary 
Labor for leaf 

collection/toter support 
and iWorQ Services

TASC Fees charged for managing FSA 
account

Total Operational Increase Total Operational Increase 
for for 

Solid Waste: 14%    /    Solid Waste: 14%    /    
$56,689$56,689

Inflationary 
Costs

Page 9 of 33



Personnel for 52100 Storm WaterPersonnel for 52100 Storm Water
Projected use of Fund Balance: Projected use of Fund Balance: $121,858$121,858

Personnel remains consistent for this 
year

Storm Water funds:
50% CDD, 50% Streets Division Supv.,    
50% Eng. Tech, 25% Executive Office 
Mgr.
Heavy Equipment Operator-100%
2 Storm Water Specialists-100%

Salaries increased by 2.9%Salaries increased by 2.9%
Factors:Factors:

1.5% COLA for all Employees1.5% COLA for all Employees

Health insurance  increased by 109%Health insurance  increased by 109%
Factors: Storm Water Supervisor increaseFactors: Storm Water Supervisor increase

Dental insurance  increased by 154%Dental insurance  increased by 154%
Factors: Storm Water Supervisor Factors: Storm Water Supervisor 

increaseincrease

All other accounts All other accounts 
adjusted marginally in adjusted marginally in 

coincidence with COLAcoincidence with COLA

Overall Personnel cost Increase: Overall Personnel cost Increase: $46,066$46,066 an  an 
increase of increase of 12.5%12.5%
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Medical services (drug tests, Medical services (drug tests, 
work related injuries). Previously work related injuries). Previously 

unbudgetedunbudgeted

$80,000 was moved from Acct. 200 to 171 that $80,000 was moved from Acct. 200 to 171 that 
previously paid the county portion of the  SW previously paid the county portion of the  SW 

fee ($9 per ERU) and $26,000 for rfee ($9 per ERU) and $26,000 for reimbursement eimbursement 
to the General Fund for shared staff services, to the General Fund for shared staff services, 

offsetting the need for additional hires.offsetting the need for additional hires.

Operations for 52100 Storm WaterOperations for 52100 Storm Water
Projected use of Fund Balance: Projected use of Fund Balance: $121,858$121,858

Water usage of the Jetter truck and Street Water usage of the Jetter truck and Street 
Sweeper, previously unbudgetedSweeper, previously unbudgeted

TASC Fees charged for managing FSA 
account

County Collection Fees for Storm 
Waer} Increase in expenses due to Increase in expenses due to 

additional equipment over additional equipment over 
previous yearsprevious years

Additional funding for iWorQ SW service and Additional funding for iWorQ SW service and 
engineering services in the Storm Water Divisionengineering services in the Storm Water Division

Operational 
Increases 

due to 
inflation and 
increase in 
personnel

The overall Storm Wate operations budget reflects a The overall Storm Wate operations budget reflects a 
96.5% increase due to engineering services and water 96.5% increase due to engineering services and water 

service added, along with increases in fuel and service added, along with increases in fuel and 
inflationary costsinflationary costs

Reduction in Capital expenses, purchase of a 
portable 
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Increase in para-transit costs for CARTA Increase in para-transit costs for CARTA 
partnershippartnership

Operations for 43120 State Street AidOperations for 43120 State Street Aid
Projected use of Fund Balance: Projected use of Fund Balance: $121,858$121,858

Engineering services for Storm Water Utility Engineering services for Storm Water Utility 
mainteancemainteance

Increase to support Commission 
goal of Creating Priorities for Safe 

Streets

Purchase of new Dump Truck, Salt/Sand Purchase of new Dump Truck, Salt/Sand 
spreader and snowplow to replace aged spreader and snowplow to replace aged 

equipmentequipment

Total Budget increase of $784,554 due to Capital 
Expenses (equipment/paving)

Debt service for dump 
truck/snowplow/paving to 

begin FY-26

Paving Secondary RoadsPaving Secondary Roads
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RED BANK COURT 
BUDGET

Fiscal Year 2026
Presented by Alicia Donahue
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GOALS

• Digitization to be better organized and be more efficient
• Training and Networking to stay up to date on all things court
• Technology to better communicate and improve productivity and 

organization
• Transition to Hamilton County CJUS software
• Exploring options with a collection agency to more efficiently 

collect fines and cost

Page 19 of 33



CHALLENGES

• Getting some people to understand we are willing to work 
with them on fines and costs

• The courts limitation on collecting older fines and costs
• The inability of some to pay 

Page 20 of 33



$146,616.50 $149,012.78

FY 2025 through 4/21/25 FY 2024
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FY2026 BUDGET REQUEST
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Administratio
n & Finance

FY26 Budget 
Estimate
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City Manager
Martin Granum

Director of Administration & 
Finance / City Recorder / HR 
Director / Risk Management 

Tracey Perry

IT Manager
Stacey Bradley

Chief Finance 
Officer Kris 

Pickel

Assistant City 
Recorder/Public 
Affairs Summer 

Sheldon

Assistant 
CFO April 

Sledge

Business 
Accounts 

Receivable 
Clerk Ruthie 

Rohen
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Administratio
n Staffing 
Profile & 
Divisions

• Full-time employees
• City Manager 1
• Director / City Recorder 1
• Assistant City Recorder 

/ Public Affairs 1
• IT Manager 1

4

Divisions within Administration
• Human Resources
• Risk Management
• Public Affairs
• City Recorder
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Finance 
Department

Staffing Profile

• Full-time employees
• Director 1
• Chief Finance Officer (CFO) 1
• Asst CFO 1

• Part-time employees
• Business Clerk

3

1
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FY2025 
Activities

Tuition Reimbursement – 1 employee took 
advantage this year and 1 has already signed up 
for FY26

Life Insurance amounts were successfully 
increased to $75,000 per employee, $25,000 per 
spouse, and $10,000 per dependent

Excellent production and distribution of the City of 
Red Bank’s newsletter and Social Media 
communications

Automated permit and rental applications through 
iWorq

Director completed CMFO certification & Chief                                           
Finance Officer began training
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FY2026 
Intention

s

• Provide a 1.5% COLA to all City of Red Bank 
employees

• Continue to offer Tuition Reimbursement to 
employees

• Implement 2 weeks of paid Maternity/Paternity 
Leave – no up-front cost

• Continue to add services to iWorq for increased 
efficiency in all business lines

• Our CFO will complete and receive the CMFO 
certification

• To further assist our elderly, disabled, and/or 
veteran citizens, Staff would like to request that 
Red Bank “kicks in” Hamilton County’s match for 
tax relief
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The state of TN offers tax 
relief for taxpayers over 65 
years old and have an 
income of $26,370.00 or less 
per year and to Veterans 
who are 100% disabled.

As of January 31, 2025, Red Bank had 
138 taxpayers currently on tax relief, 
with an additional 10 applicants in 
process. Of those 138, 22 were 
Veterans. Of the 10 applications, 6 
were Veterans.

Red Bank’s 
contribution will 
alleviate almost 
$26,000.00 in tax 
obligations for our 
most vulnerable 
citizens.

This will not be an 
increase in expense but 
will reflect as a decrease 
in tax revenue
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FY26 Budget 
Estimate • Administration                                                        

• Slight decrease in overall personnel (sunsetting Web 
Designer position)

• Tuition Reimbursement up + UTC  TEAMS & One-Drive 
training

• Contract Services up – expected 5% annual increase + 
On-call Data Analysis & added Multi-factor 
Authentication

• Increase of Bank Service Charges for Additional 
Security Measures on Accounts
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110-41500-200 Contract Services
• Local Government (NexGen)                     $26,280
• RJ Young 

• managed services, cloud hosting, servers, 
multi-factor authentication, networking,
 licensing                       $181,400

• Cyber Security Training (Infosec)                       $1,800
• SHI/CivicPlus

• Website, Agenda Management, 
Newsletter distribution, Municipal Code Housing                 $17,650

• Archive Social (archiving social media content)                       $8,654 
• My Benefits Channel $4,631
• JJ Keller (driver history monitoring) $4,500
• Crest Language Services (translations)     $750
• iWorq (business licenses) $6,248
• Data Analyst                                                                                       $15,000
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FY26 Budget 
Estimate • Legislative / Commission                                                        

• Increase in overall personnel
• Significant decrease in the Operations portion of the  

budget – Citizen Board budgets are now with the 
corresponding department

• Contractual Services – used to pay members of the 
Planning Commission
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FY26 Budget 
Estimate • Insurance                                                       

• Expected 5% increase across the board
• Health Insurance has remained fairly 

flat – lower claims (TextCare)
• Life Insurance & Disability are budgeted 

here, in Solid Waste, & in Storm Water
• In FY25, Worker’s Comp & Liability 

received dividend payments back from 
PEP totaling just over $22,600.00
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