Stefanie Dalton Martin Granum
Mayor City Manager

City of Red Bank,

Agenda
April 29, 2025
5:00 PM

The purpose of this Budget Workshop shall be for the Commission to receive, consider,
discuss, deliberate and debate matters concerning the FY 2025 Operating Budget. No
formal votes are to occur and no matters or issues will be formally decided upon at this
meeting.

. ITEM FOR DISCUSSION
Public Works Budget Presentation - Director Tate
Community Development Budget Presentation - Director Johnson
Courts Budget Presentation - Court Clerk Alicia Donahue
City Hall / Finance / Administration Budget Presentation - Director Perry
1l Citizen comments on items on this Agenda

lll. Adjournment
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Staff Revenue Sources:

FY-ZOZ 6 General Fund-15.25

Red Bank Public Works Solid Waste-9.25

Storm Water-4.75

S ta fﬁ N g Staff Totals for the

Public Works Department=29.25

Director
Greg Tate

Solid Waste Division

Division Executive Office Manager

Kate Hackney -25%
Supervisor
James Allen

Executive Office Manager
Kate Hackney -25%
Solid Waste Driver

Supervisor
Ricky Reeves -50% Engineering Technician

Heavy Equip. Operator Nathaniel Hall -50%
Jimmy Ruffner-1

Light Equip. Operator Facilities Robbie Guinn
Josh Loveless-1 Management Solid Waste Driver

Laborer Il

Manager Fleet Services Carlyle Reid
Clay Boydston : : < . :
Justin Headrick-1 Master Technician Solid Waste Driver

Laborer Il Randy Bell-1 Jon Broyles
Marc Michael Technician

Solid Waste Driver
Laborer | Adam Knudtson-1
= Scott Johnson

F::;ocrlj: Il( ~ Recvch.e Attendant
! ogan—Ridg . Storm Water Division Lessily Carter

Laborer | Leslie Johnson -50% Toter
Ethan Nichols .Nate e Parks & Ryan Coleman
Laborer | Ricky Reeves -50% BF¥H Re—creation Toter
Caleb Reid Kate Hackney -25% i > Glenn Metcalf
Heavy Equip. Operator vanager Laborer Il

Brian Fisher-1 Jefirey Gra.be Dustin Basham
Storm Water Specialist Mgw cpCT
Derrick Nash-1 Assistant 9.25

. p |
Storm Water Specialist Tegan Barber Tota

Davis Guedron-1
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PUBLIC WORKS DEPARTMENT -Summary

Personnel Summary includes:
Administration and Streets Division

: s EYOuE Facilities Division, Fleet Division
ategory o o o
Budget  Request Parks Division
Personnel 063,459 1,019,509 NELGaIn of ONEOM Farks:
Programming Assistant conversion
Operations 1,043,023 1,067,812
Capital 88,500 230,000
Total 9 094.982 2317.412 Salaries increased by 7.73%
— — Factors:
Staffing Leve! 15.25 1.5% COLA for all Employees
Conversion of Parks Programming
Y205 FY 2026 Assistant to Full-Time

ACCOUNT NAME BUDGET REQUEST _ i —

5 I Overtime expenses'increased due to added events
erS0nne T 1 206 T and weekend requirements for Public Works
! | Support

Overtime 17,500 26,000—

Part-Time 22,000 0 Vacation buyout for one

Car Allowance 6,600 6,600 retiring employee

Longevity Bonus 15,272 15,881 b’

Vacation Pay 0 12,738 All other accounts

Christmas Bonus 1,795 1,795 adjusted marginally in

FICA 60162 | 60,22 coincidence with COLA

Retirement 113,874 113,998 e

Workers Compensation 1,000 1,000

Unemployment 0 0 Total Personnel cost Increase: $43,402

Total Personnel %3450 1019599 Increases to $56,140 with Vacation Pay Buyout
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r 43100 PUBLIC WORKS DEPARTMENT-ADMIN/HIGHWAYS/STRE

Operations for 43100 Administration and Streets

ACCT FY 2025 FY 2026 graining/Travel budget increased by
# ACCOUNT NAME BUDGET REQUEST 112.5%
' Factors:
: T * Required training for new supervisor
148 Education anq Certification 4,000 8,500 - Training/Certifications for
200 Contl‘act SeI'VICGS 56,000 45,000 Engineering Tech
249 Cellphone 4,500 4,500 Staff Professional Development
251 Medical Service 600 600 Equipment operators/other staff
2% Maintenance EquipmentVehic 28,000 32,000 e e L
20 Travel 4,000 5,501 T
300 Supplies 92,000 92,000 Aging vehicles require more
310 Office Supplies and Materials 2,500 2,500 frequent maintenance, |eading
312 Small ltems of Equipment 4,000 4,000 to a 14% increase in funding,
326 Uniforms 4,000 4,000 until they can be replaced.
331 Fuel 28,000 25,000 Areas of savings over previous budge
334 Tires 4,800 4,800 year.
344 Safety Supplies 4,000 4,000 $69,66C
600  Debt Service 168,399 116,230 Total Operational decrease
Total Operations 364,799 308,630 for Steets: -15.4% | -
$56,169
Capital Capital purchase for one new work truck
931 Resurfacing Secondary Roads 0 0 and a mowing tractor to replace
942 Machinery and Equipment 35,000 230,000 unserviceable equipment. Equipment to be
990  Computer Software 3,500 0 purchased during FY-26 with Debt Service
Total Capital 38,500 230,000 to begin in FY-27 budget




'43170 FLEET MAINTENANCE - Garage Operations for 43170 Fleet Maintenance

ACCT FY2025  FY 2026
#  ACCOUNT NAME BUDGET REQUEST
Operations
148 Education and Certification 1,800 1,500 Increases in travel expenses for
200 Contract Senices - Oiliwaterse 5,000 5,000 staff training events +$900
241 Electric 0
244 Propane/Gas 0 > : . oD t
. . % increase for purchase of'‘Diagnostic
o IVIal|ntenancle - Vehicks o0 Tool Software/Subscriptions +$8,650 over
206 Bulding Maintenance 0 last year
280 Trawel 600 Used for all City Departments for:
100 Supplies, Fleet 5 000 troubleshooting and diagnosing
! ’ equipment
310 Office Supplies and Matenals 300 o
312 Small Tools/Equipment 9,000
326 Uniforms 1,000
31 Fuel 800
s fres , 40 Total Operational Increase
34 Sakety Supplies 1,000 for Fleet: +34.5% [ +
Total Operations 26,070 $8,980




M PARKS AND RECREATlON ADM‘N Operations for 44000 Parks, Trails and

Recreation

Line increase to support 2 X Cell Phones and 2
ACCT FY 2025 FY 2026 X Tablets used by staff and at public functions

# ACCOUNT NAME BUDGET REQUEST for RedDesk registrations and programming
N N Increase’initravel costsifor staff
[al0N (ira]n]ng, certification and work-related
EXPOS
4§ Educationand Certficaion 1000 1,000
200 Contrachural Services 13300 61,500 There is no overall increase to thé
budget. Funds have been
249 ce" Phone 480 1,840 reallocated from account 41400 to
account 44000 to continue

280 Travel 1’000 2’500 supporting key community events
67 Special Events oo 3,200 such as the Red Bank Jubilee, the

; Christmas Festival, FTF, AOA, and
il Supplles 4500 12000 other important programming

: initiatives within the Parks budgets
M Offce upple 20 :
W Small Items of Eauioment 1000 1000 ~ Minor increase for Programming Assistant to
. P ’ ’ / represent the city at Programming Events
6 Uniforms n oo
: net decrease, as all facilities maintenance
TOtaI Opefat’ons 780 112;040 funding has been consolidated under account

41800



41800 FACILITIES MANAGEMENT
ACCT FYams — FY 202

Operations for 41800 Facilities
ent Operations Budget has

#_ ACCOUNT NAVE BUDGET REQUEST increased by 11% ($71,978) while the FY-26 Individual
Overations Parks budgets have been completely eliminated for FY-26

48 Education and Cerfcation 100 B0 (-$121,256)

200 Confract Senices 44,500 44,000 Centrally tTundedi utilities for all Departments, no

241 [Electric 145,000 145,000 change from previous year

% Water 90,000 90,000 ncrease in vehicle maintenance funds for aging

M G I 1200 lae

245 Telephone/Other Comm. Senices 42,000 42,000 All maintenance expenses have been removed from
%1 Maintenance - Vehicles 750 1500 the individual Park budget lines and consolidated into

. Y 41800 along with all other city facilities.
26 Repa" and Mamt-Bqumgs 60,000 115,000 This resulted in a net decrease in the Parks budget of

200 Travel 1,000 500 $112,750 While increasing the Repair and
300 Supp”es 7500 17.000 Maintenance fund in 41800 by only $35,000

312 Small ltems of Equipment §.000 4000

3% Uniforms 130 800 All supplies have been removed from the individual
U Fuel 4000 3.200 Park budget lines and consolidated into 41800 which
14 Tires 100 400 supplies materials for all city facilities except the Fire
. Stations. This includes janitorial supplies, flags,
s Safety Supphes 500 300 hardware and miscellaneous items needed for facilities

600 Debt Senice 214 854 241,932 repair. This resulted in a net decrease in Parks of $8,500
Total Operations 092154 724132

Increase of $33,078 over last year for

CaQital repayment of 2024 loan that funded court
%0  Buldngs/ADA 50000 0 repairs, HVAC and other facility needs
Total Capital 50:000 Total Operational Increase for Facilities:

11% $71,978 (see note above about

Parks)



131 SOLID WASTE SUMMARY

ACCT
#

Staffing Level

ACCOUNT NAME

Personnel

11
112
132
134
141
142
143
144
143
149

Salanes

Owertime

Longevty Bonus
Christmas Bonus
FICA

Health Insurance
Retirement

Dental Insurance
Life Insurance
Disability Insurance

Total Personnel

FY2025  FY2026
Budget  Request

9.5 9.5

FY2025  FY 2026
BUDGET REQUEST

510,669
3,900
9,915
1,080

40,145
150,269
75,849
5,300
2410

|

Personnel for 43230 Solid Waste
Projected use of Fund Balance: $149.029

Salaries decreased by 8.4%
Factors: Review of Insurance/Benefits
Moved Recycling attendant into Solid

Waste Operations (no more separate
Recycling Account)

Overtime expenses increased due to
added events and weekend requirements
for Public Works Support

New Line added to this years budget

Total Operational Decrease
for Solid Waste: $8,980



r . .
131 SOLID WASTE OPERATIONS Operations for 43230 Solid Waste
ACCT FY2005  FY2026 Projected use of Fund Balance: $149.029

# ACCOUNT NAME BUDGET REQUEST Increases in travel training expenses in order
Operations to qualify CDL drivers within the division

48 | |Empl Education and Training TASC Fees charged for managing FSA
170 Administration Fees-Flex account

171" Fees for Adminisration Reimbursementof:administrativelexpensesito
200 Contract Senvces 30,000 the General Fund for shared staff services,

249 Cellular Telephone 3,000 offsetting the need for additional hires (paid
251 Medical Senvces 300 ~anthly).

261 Truck Maintenance 68,000

298 Tax Collections Fee 25,000 , Seasonal/Temporary
300 Supplies 45,000 Labor for leaf

326 Uniforms 4,800 collection/toter support
331 Fuel 55,000 and iWorQ Services
332 Vehicle/ Equipment Maintenance 0

334 Tires 5,000
344 Safety Supplies 3,200
600 Debt Senice 0 )
691 Bank Senice Charges 0 Total Operational'In
935 Waste Disposal senices 165,000 165,000 1{e]g

Total Operations 404,720 461,409 Solid Waste: 14% |/
$56,689

Capital Capi
: : pital purchase for two new work trucks to
940 Machinery & Equipment 30,000 102,000 replace aged equipment.

Total Capital 0000 102000 Equipment to be purchased during FY-26 with Debt
Service to begin in FY-27 budget

igher vehicle maintenance costs driven by rising
prices, outsourcing needs due to increased
demand, and restricted shop capacity for in-house

crease




STORMWATER MS4 PHASE i

413-52100

Personnel for 52100 Storm Water
Projected use of Fund Balance: $121.858

Category

FY 2025
Budget

FY 2026
Request

Revenues

Personnel

510,213
368,392

526,000
414,458

Operations 112,660 221,400
Capital 18,000 12,000
Net Income 11,161 (121,858) Salaries increased by 2.9%
[ Factors:
Staffing Level 4.75 4.75 1.5% COLA for all Employees
ACCT FY 2025 FY 2026 Health insurance increased by 109%
# ACCOUNT NAME BUDGET REQUEST Factors: Storm Water Supervisor increase
Personnel
11; g?:r[:(:nse 26?333 27:;88 Dental insurance increased by 154%
. : : Factors: Storm Water Supervisor
132 Longevity Bonus 3,617 3,707 increase
134 Christmas Bonus 513 513
141 FICA 20,992 21,435 Al oth
142 Health Insurance 1325 65597 Al other accounts:
143 Retirement 9733 40572 adjusted marginally in
144 Dental Insurance 1,200 3,049 coincidence with COLA
145 Life Insurance 740 824 o o
149 | |Disabiity Insurance 0 202 Overall Personnel cost Increase: $46,066 an
Total Personnel

368,392

414,458

increase of 12.5%
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" 413 STORMWATER MS4 PHASE |

148 Employee Training

170 Administration Fees-Flex
171 Fees for Administration
200 Contract Senices

242 Water (Portable Meter)
251 Medical Supplies

280  Trawl

298 Collection Fees

300 Supplies

326 Uniforms

31 Fuel

332 \Vehiclelequip.maint., parts
334 Tires

344 Safety Supplies
691 Bank Senvice Charges

Tofal Operations
Capital
942 General Pumose Machinery
Total Capital

413-52100
ACCT FY2025  FY 2026
#  ACCOUNT NAME BUDGET REQUEST
Operations

2,000
160

0
80,000
0

0
1,200
2,600
6,000
1,600
6,000
10,000
1,800
1,200
100

2,000
300
96,000

80,000 —

112,660

18,000

12,000

18,000

12,000 \(

Operations for 52100 Storm Water

Projected use of Fund Balance: $121.858

TASC Fees charged for managing FSA
account
$80,000 was moved from Acct. 200 to 171 that

previously paid the county portion of the SW
fee ($9 per ERU) and $26,000 for reimbursement
to the General Fund for shared staff services,
offsetting the need for additional hires.

Additional funding for iWorQ SW service and
engineering services in the Storm Water Division

Medical services (drug tests,
work related injuries). Previously
unbudgeted

Increases County Collection Fees for Storm

due to
inflation and
increase in Increase in expenses due to

: : additional equipment over

previous years

96.5% increase due to engineering services and water
service added, along with increases in fuel and

— N1AtioNaly. COSL —
~— Reductionin Capﬂarexgmwe‘aﬁ*’(
portable
air compressor to share with Streets Division
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121 STATE STREET AD

12143120
ACCT FY 2025
#  ACCOUNT NAME

FY 2026

BUDGET REQUEST

Operations
200 Contractual Senice 190,000 150,000
201 Carta Contract 15,600 30,000
241 Electric 87,000 87,000
247 Street Lighting Maintenance 51,000 51000
255 Engineering Servces 100,000 185,000
264 Signal Lights Repair & maintenan 50000 25,000
300 Supples 10000 25,000
342 Street Signs 60,000 100,000
600 Debt Senice 41899 116,55
691 Bank Service Charges 0 0
931 Resurfacing Secondary Streets 250,000 700,000
932 Drainage Improvements 100,000 70,000
Total Operations 095,499 1,539,504

Captal

40 Machinery & Equipment 0 200,000
Total Capital 0 200,000
Total Expenditures 955,499 1,739,954

\

Tofia‘l Budget increase of $784,554 due to Capital
Expenses (equipmentlp_aving)

—

Operations for 43120 State Street Aid
Projected use of Fund Balance: $121.858

Increase in para-transit costs for CARTA

partnership

—_— —

Engineering se;'vices for Storm Water Utility

mainteance

ncrease to support Commission

—_—

P

goal of Creating Priorities for Safe

Paving Secondary Roads

Debt service for dump
truck/snowplow/paving to
begin FY-26

Purchase of new Dump Truck, Salt/Sand
spreader and snowplow to replace aged

equipment
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TO: Martin Granum, City Manager

FROM: Leslie Johnson, Director
RE: Community Development FY26 Budget Memo
DATE: April 15, 2025

Mission Statement

“To develop and implement strategies to enhance economic opportunity, build strong
neighborhoods, promote public engagement, and ensure a dynamic framework for
quality growth and development of Red Bank”

Oversight

e Planning and Zoning

o Planning Commission /BZA

o Community Planner, Michael Pham
e Codes Enforcement

o Building Official, Eddie Clinton

o Administrative Hearing Officer
e Stormwater Utility Administration
e Grant Research and Management
e Comprehensive and Strategic Planning Initiatives
e Economic Development Initiatives
e Contracts Management:

o Multi-Modal Engineering On-Call Services
McKamey Animal Control Services
CARTA — Paratransit Program
Crown Castle - Cell Tower
Marion Environmental
RPA
Terracon On-Call Services

e Committee and/or Board Representative

O O O O O ©O

o WWTA

o CARGO

o Public Art Citizens’ Advisory Board
o Non-Profit Citizens’ Advisory Board
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FY26 BUDGET HIGHLIGHTS

STAFF

No Changes FY25 | FY26 | DETAILS

Director, Leslie Johnson .50 .50 | Shared with Stormwater Fund

Building Official, Eddie Clinton 1.0 1.0

Planner, Micheal Pham 1.0 1.0

Administrative Staff, Beth Powell 1.0 1.0

Office Manager, Kate Hackney .25 .25 | Shared with Public Works
FTE | 3.75 | 3.75

Part-Time Electrical Inspector PTE | 1.0 1.0

FUNDS
FY25 FY26 CHANGES
Personnel $334,719 $351,792 | 1.5% COLA
Operating $320,830 $324,548 | Slight increase: continuing library
card program, AHO expenses,
subscriptions, and uniforms.
Capital $1,349 $1,349 Supports RJ Young Services
TOTAL BUDGET | $657,049 $677,689 FY26 Increase of $20,640.00
FY26 FOCUS

The nest page reflects the Department’s anticipated FY26 Work Program for Major Activities
COMMISSION GOALS

The last two pages reflect specific objectives and milestones for Staff Champion of FY26
Commission Goal:

“Launch strategic economic development efforts to attract investment, support local
businesses, and strengthen community prosperity”.

“Low-cost activation of city property by making improvements”.

Furthermore, the Department will provide secondary support to Public Works for their Staff
Champion of FY26 Commission Goals:

“Develop a new land use conversion agreement with TDEC and NPS”
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BUDGET




ization to be better organized and be more efficient
) to date on all things court




and we are willing to work




FY 2025 through 4/21/25 FY 2024

CASH COLLECTION PAYMENT HISTORY REPORT

4/21/2025 8:55 AM
DATES: 7/01/2023 THRU 6/30/2024 PAYMENT SUMMARY

|4/21/2025 8:47 AM CASH COLLECTION PAYMENT HISTORY REPORT
DATES: 7/01/2024 THRU 4/21/2025 PAYMENT SUMMARY _
RECEIFTS: 0 THRU 00999939 RECEIPTS: 0 THRU 99895393
METHOD DESCRITION  MERCHANT CODE  DESCRIFTION METHOD DESCRIPTION  MERCHANT CODE  DESCRIPTION
320 44,538.50
4 2,237.00

43,025.00
CHECK
7 1,154.50

15 1,301.75
MOMEY ORDER
691 83,720.05

CREDIT CARD

MOMEY ORDER
726 92,588.25
118 17,362.73

CREDIT CARD
62 9,701.50
1140 149,012.78

1147 146,616.50

146,616.50




| 41200 ! JUDICIAL

e

Cateqo FY 2024 FY 2025 FY 2025 FY 2026
egory Actual Forecast Budget Request
Personnel 167,286 167,357 167,651 169,797
Operations 24,092 21,536 21,500 22,800
Capital 367 0 0 0
Total 191,745 188,894 189,151 192,597
Staffing Leve! 2.00 2.00
ACCT FY 2024 FY 2025 FY 2025 FY 2026 3rd Qtr. 4th Qtr. FY 2025 FY 2026 Input Input
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST 9/30 Actual 12/31 Actual ECST ECST FORECAST REQUEST 12/31 Actual 03/31 Actual
Personnel
111 Salaries 100,184 105,137 105,215 106,773 24,224 28,330 24,283 28,300 105,137 106,773 52,554 76,837
112 Overtime 669 721 750 750 0 198 173 350 T 750 198 in
114 Part-Time / Temporary 40,126 33,885 33,950 34,154 8,270 8,371 8.144 9,100 33,885 34,154 16,640 24,785
132 Longevity Bonus 1,532 1,678 1,632 1,578 694 885 0 0 1,578 1,578 1,578 1,578
134 Christmas Bonus 27 27 323 300 0 27 0 0 27 300 27 27
141 FICA 10,052 10,586 10,646 10,781 2459 2,818 2410 2,900 10,586 10,781 5,277 7.686
143 Retirement 14,452 158.180 16,235 15,461 3.508 413 3.541 4,000 15.180 15,461 7.638 11,180
Total Personnel 167,286 167,357 167,651 169,797 39,154 456,003 38,551 44,650 167,357 169,797 84,156 122,707 /
Operations
148 Employee Educ/Training 1,066 1,396 1,200 1,600 668 0 £28 200 1,396 1,500 668 1,196 Judge yearly dues $200, 2 training @ $100
200 Contractual Services 17,992 15.991 16,000 16,000 0 12191 0 3,800 15991 16.000 12,191 12,191 Tyler, BusInfoSys, digitization yearly $16,800
249 Cellular Telephones 1,264 901 900 1,100 249 263 168 220 901 1.100 512 681
269 Other Repairs & Maintenance 0 0 0 0 0 0 0 0 0 0 0 0
280 Travel 1,622 1.466 1.400 2,300 513 907 (103) 150 1.466 2.300 1,419 1,316 Johnny 2 training, Alley Alicia Spring Fall + MTAS + TAMCAR
310 Office Supplies and Materials 2,158 1.782 2,000 1,900 522 62 498 700 1.782 1.900 584 1.082
Total Operations 24,092 21,536 21,500 22,800 1,952 13,423 1,091 5,070 21,536 22,800 15,375 16,466
Capital
939 Other Improvements 0 0 0 0 0 0 0 0 0 0 0 0
948 Computer Equipment 367 0 0 0 0 0 0 0 0 0 0 0
Total Capital 367 0 0 0 0 0 0 0 0 0 0 0
Total Judicial 191,745 188,894 189,151 192,597 41,106 58,425 39,643 49,720 188,894 192,597 99,531 139,174

FY2026 BUDGET REQUEST




Administratio
n & Finance

FY26 Budget
Estimate




City Manager
Martin Granum

IT Manager
Stacey Bradley

Chief Finance

Assistant City
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Administratio * Full-time employees i
n Staffing fai gl
Profile & nsger

Divisions

Divisions within Administration
« Human Resources

* Risk Management

* Public Affairs

« City Recorder
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Finance
Department
Staffing Profile

City of Red Bank

Finance Department

MISSION

* Full-time employees

The City of Red Bank’s Finance Department is committed

to ensuring the effective and transparent management * Director 1

of public funds to enhance community well-being. We e Chief Finance Officer (CFO) 1
prioritize fiscal responsibility, providing accurate financial

reporting, and strategic budgeting that supports local o Asst CFO 1

initiatives and sustainable growth. Through collaboration
and open communication, we aim to empower our

community, build public trust, and ensure the long-term

economic health of the City of Red Bank.

* Part-time employees
* Business Clerk
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Tuition Reimbursement — 1 employee took
advantage this year and 1 has already signed up
for FY26

Life Insurance amounts were successfully
[[e.] increasedto $75,000 per employee, $25,000 per
spouse, and $10,000 per dependent

FY2025 Excellent production and distribution of the City of
\é Red Bank’s newsletter and Social Media

ACtIVltleS communications

Automated permit and rental applications through
- iWorq

Certificas,

Director completed CMFO certification & Chief

)
// g g} Finance Officer began training
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FY2026
Intention
S

Provide a 1.5% COLA to all City of Red Bank
employees

Continue to offer Tuition Reimbursement to
employees

Implement 2 weeks of paid Maternity/Paternity
Leave — no up-front cost

Continue to add services to iWorq for increased
efficiency in all business lines

Our CFO will complete and receive the CMFO
certification

To further assist our elderly, disabled, and/or
veteran citizens, Staff would like to request th
Red Bank “kicks in” Hamilton County’s mat
tax relief
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The state of TN offers tax
relief for taxpayers over 65
years old and have an

income of $26,370.00 or less =

per year and to Veterans
who are 100% disabled.

This will not be an

Increase in expense b
will reflect as a decree

In tax revenue

As of January 31, 2025, Red Bank had
138 taxpayers currently on tax relief,
with an additional 10 applicants in
process. Of those 138, 22 were
Veterans. Of the 10 applications, 6
were Veterans.

Red Bank’s = o /

contribution will \
alleviate almost- s

$26,000.00 | intax
obligations for our ...



Personnel
111
112
114
130
132
133
134
141
143

Operations
148
200
211
220
230
249
252
253
269
280
287
298
310
533
691
720

FY2025

BUDGET

Salaries $ 493
Permanent Overtime $

Part-Time $ 40,

Car Allowance $ 7

Longevity Bonus $ 6,
Vacation Pay $
Christmas Bonus $

FICA $ 40,

Retirement $ N,

Total Personnel $ 659,

Education and Certification
Contract Services

Postage

Printing (Newsletter)
Subscriptions and Dues
Cellular Telephones

Legal Fees

Audit Fees

Computer Maintenance
Travel

Special Events

Tax Collection Fees

Office Supplies and Materials
Office Equipment Leases
Bank Senice Charges
Council of Governments

Total Operations

FY 2026

REQUEST
23600 $  481,678.00
30000 $ 600.00
000.00 $ 36,874.00
20000 $ 7,200.00
93200 $ 7,176.00

- S C

72000 $ 704.00
000.00 $ 40,324.00
500.00 $ 72,017.00
88800 $  657,697.74

FY2025 FY2026
BUDGET REQUEST
15,000 26,000
179,000 266,000
8,000 5,000
8,000 5,000
20,000 20,000
3,600 3,600
85,000 85,000
51,350 54,475
4,000 4,000
5,000 5,000
0 1,000
110,000 110,000
18,000 18,000
6,500 9,700
100 1,200
0 0
513,550 613,975

FY26 Budget

 Administration

948 Computer Equipment 0 0
990 Computer Software 0 0
Total Capital 0 0

0 0

Total Finance and Administration 1,173,438 1,247,548

» Slight decrease in overall personnel (sunsetting Web
Designer position)

* Tuition Reimbursement up + UTC TEAMS & One-Drive
training

« Contract Services up — expected 5% annual increase +
On-call Data Analysis & added Multi-factor
Authentication

* Increase of Bank Service Charges for Additional
Security Measures on Accounts
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* Local Government (NexGen) $26,280

* RJ Young
* managed services, cloud hosting, servers,
multi-factor authentication, networking,

licensing $181,400

* Crest Language Services (translations) $750
* iWorq (business licenses) $6,248
« Data Analyst $15,000
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Personnel
111
141

Operations
148

172
200
220
249
256
280
287
300
323
710
910

BUDGET REQUEST
$ - 9 -
Salaries $ 13,200.00 $ 13,200.00
FICA  $ 101000 $ 1,010.00
Total Personnel $ 14,210.00 $ 14,210.00
FY 2025 FY 2026
BUDGET REQUEST
Education and Certification 1,500 1,500
Elections 8,500 0
Contractural Service 7,500 5,000
Printing 1,100 1,100
Cellular Telephones 300 400
Consultant's Services 0 0
Travel 4,000 2,500
Special Event 7,000 10,000
Supplies 3,500 2,000
Commissions and Special Boards 3,000 3,000
Non-Profit Donation 500 2,600
Land 0 0
Total Operations 36,900 28,100

FY26 Budget

* Legislative / Commission

Total Legislative

Increase in overall personnel
Significant decrease in the Operations portion of the

budget — Citizen Board budgets are now with the

corresponding department
Contractual Services — used to pay members of the

Planning Commission

51,110

54,582
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FY26 Budget
Estimate » Insurance

BUDGET REQUEST

Operations
142  Health Insurance $ 938,745.00 $ 937,000.00
144  Dental Insurance $ 27,085.00 $ 38,850.00
145  Life Insurance $ 18,700.00 $ 13,500.00 « Expected 5% increase across the board
146  Workers Compensation $ 13461500 $ 122,000.00 * Health Insurance has remained fairly
149  Disability Insurance $ 15,750.00 $ 15,000.00 flat — lower claims (TextCare)
170  Administration Fees-Flex ~ $ 1,196.00 $ 1,000.00 * Life Insurance & Disability are budgeted
513  Cyber Insurance $ 8.600.00 $ 9,000.00 here, in Solid Waste, & in Storm Water
519  General Liability Insurance  $  123,307.00 $  161,000.00 * InFY25, Worker’'s Comp & Liability
520  Property Insurance $ 35,291.00 $ 45,000.00 received dividend payments back from
523  Vehicle and Equipment $ 5871600 $  59,000.00 PEP totaling just over $22,600.00
Total Operations $ 1,362,005.00 $ 1,401,350.00

Total Insurance $ 1,362,005.00 $ 1,401,350.00

Page 33 of 33



	 Agenda Items
	I. ITEM FOR DISCUSSION
	 Public Works Budget Presentation - Director Tate
	20250429-Public Works FY-2026 Budget Presentation

	 Community Development Budget Presentation - Direct
	Community Development - FY26 Budget Presentation

	 Courts Budget Presentation - Court Clerk Alicia Do
	Red Bank Court Budget FY26 Presentation

	 City Hall / Finance / Administration Budget Presen
	FY26 Budget Presentation


	II. Citizen comments on items on this Agenda
	III. Adjournment


