
COMMISS]ONERS AGENDA WORK SESSION
Minutes

February 18,2025
5:00 PM

The City Commission of the City of Red Bank, Iennessee met in a public and duly advedised Agenda
Work Session on February 18, 2025, at 5:07 p.m. at the Commission Chambers located at 3117 Daylon
Boulevard. The date, time, and location ol the meeting were adveftised in the Chattanooga Times Free
Press, on the City's Facebook page, and on the City of Red Bank website together with instructions and
an internet link to enable vidual aftendance by the public and public access lo the agenda and agenda
items. The purpose of the meeting was to receive information on ard discuss upcoming bus,ness lfems.
Those in attendance were Mayor Stefanie Dalton, Vice Mayor Hollie qerry, Commissioner Jamie
Fairbanks-HaNey, Commissioner Teni Holmes, and Commissioner Hayes Wilkinson. Also present were
City Manager Martin Granum, CW Aftorney Arnold Stulce, Jr., lnterim Fire Chief Eddie es, Police Chief
Dan Seymour, Deputy Chief John Wright, Public Works Dircctor Greg Tate, CommuniA Development
Director Leslie Johnson, Chief Finance Officer Kris Pickel, Pa*s Trails and Recreation Manager Jettrey
Grabe, Coutt Clerk Alicia Donahue, Assistant Ci\l Recorder Summer Sheldon, and those listed on Exhibit
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Financial Update

Chief Financial Officer Pickle presented a preliminary linancial update for revenues and
expenditures through January.

Brief Commission on Court Goals

Court Clerk Donahue presented the Commission with a status report and summary of the
department's accomplishments and goals for current through January 2025.

Brief Commission on Police Department & lnfomation Technology Goals

Police Chief Seymour presented the Commission with a summary of the departments goals
and objectives for 2025.

Discuss lntent to apply for Project Diabetes Grant

Parks and Recreation Manager Grabe explained to the Commission that an application is
being made to the Tennessee Department of Health for a Project Oiabetes Grant with the
intent to fund the Godsey Ridge trail design. This is a non-matching monthly reimbursing
grant which, if approved, would potentially provide up to $150,000.00 a year for up to three
years.

Traffic Garden iiemorandum Of Understanding yvith White Oak Bicycle CoOp Res
No. 25-1768
Parks and Recreation Manager Grabe explained to the Commission this Resolution is to
authorize the signing of a Memorandum of Understanding (MOD) between the City of Red
Bank and White Oak Bicycle Co-op for the creation of a traffic garden on city-owned
property. WOBCO will help design and paint the traffic garden on an existing paved area
adjacent to Fire hall 2 and lead scheduled programming. Executive Director Blake Pierce
and Director of Programming Kat Volzer of WOBCO were present and explained to the
Commission thal a traffic garden will provide a space for children and families to go and
learn the skills necessary to be safe bicycle riders.

Parks & Rec Mastor Plan Goals Update

No discussion due to lack of time.
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Vll. Winter W€ather After Action Report

No discussion due to lack of time.

vlll. Authorize a grant application for the T-irobile - Hometown Grants Res No. 25'1769

No discussion due to lack of time.

lX. Accept a grant award from the Red BanUsoddy Daisy Foundation for 2025 Ord No'

25-1i72 (COD Johnson & Art Board Chairpsrson T6ssa Ross)

No discussion due to lack of time.

x. Citizen Comments on ltems on the Work Session Agenda

Josh Branum, 2963 Amnicola Hwy - Governmental Atfairs Director with Greater

chattanooga Realtors was present to reach out to the city for the Greater chattanooga

Realtors aid to offer information services. Mr. Branum provided housing data for year 2024.

He is available to be a resource for needed housing and related data'

xl. Any other business to dlscuss

None

Xll. Adiournment
The meeting was adiourned at 5:52 pm.


