
Citl of fuf(Ban{
COMMISSIONERS AGENDA WORK SESSION

Minutes
February 4,2025

5:00 PM

The city commission of the city of Red Bank, Tennessee met in a public and duly advedised Agenda
work sessrbn on February 4, 2025, at 5:00 p.m. at the commission chambers located at 3117 Daylon
Boulevard. The date, time, and location of the meeting were advefiised in the Chattanooga Times Free
Press, on the CUs Facebook page, and on the City of Red Bank website together with instructions and

an intemet link to enable virtual attendance by the public and public access to the agenda and agenda

items. The putpose of the meeting was to rcceive infomation on and d,scuss upcoming Dusrness lterns.

Those in attendance werc Mayor Stefanie Dalton, vice Mayor Hollie Berry, commissioner Jamie
Fairbanks-HaNey, Commissioner Teni Holmes, and commissioner Hayes wlkinson. Also present were

city Manager Maftin Granum, city Attorney Amold stulce, Jr., lnteim Fire chief Eddie lles, Public works
Diiector Greg Tate, Community Development Director Leslie Johnson, Chief Finance Officer Kris Pickel,

City Recorder Tracey Perry, and those listed on Exhibit A.
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Martin Granum
City Manager

Red Bank Debt Service Analysis and Discussion - Cumberland Securities, John
Werner
John Werner, of Cumberland Securities, was present and gave the Commission a summary
debt analysis of the City.

Brief Commission on Administration & Finance Goals

Director of Administration and Finance Perry presented the Commission with a summary of
the department's goals and accomplishments of 2024 along with some preliminary goals for
2025.

Brief Commission on Community Development Goals

Community Development Director Johnson presented the Commission \Mith a summary of
the department's goals and accomplishments of 2024 along with goals for 2025

Winter Weather After Action Report

No discussion due to lack of time.

Board of Zoning Appeals - Reappoint Sonja Millard and newly appoint Chad Bullard
Agenda ltem 25{84
No discussion due to lack of time.

Approve Volkert Scope of Work for Traflic Study near Signal Mountain Road
Resolution No. 25-1767
No discussion due to lack of time.

Citizen Comments on ltems on the Work Session Agenda

None.

Any other business to discuss
None.

Adjournment
Meeting adjourned at 6:02 PM.
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