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 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

February 4, 2025  
5:00 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 

discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 

no matters or issues will be formally decided upon at this meeting. 
   
 I. Red Bank Debt Service Analysis and Discussion - Cumberland Securities, John 

Werner 
 II. Brief Commission on Administration & Finance Goals (CR Perry) 

 III. Brief Commission on Community Development Goals (CDD Johnson) 

 IV. Winter Weather After Action Report (PWD Tate) 

 V. Board of Zoning Appeals - Reappoint Sonja Millard and newly appoint Chad Bullard 
Agenda Item 25-884 (CDD Johnson) 

 VI. Approve Volkert Scope of Work for Traffic Study near Signal Mountain Road 
Resolution No. 25-1767 (PWD Tate) 

 VII. Citizen Comments on Items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 VIII. Any other business to discuss 

 IX. Adjournment 
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*May Not Include all outstanding notes or leases, if any.

Facsimile: (865) 988-1863

CITY OF RED BANK, TENNESSEE

Knoxville, Tennessee 37933
Telephone: (865) 988-2663

Summary of
Outstanding

Cumberland Securities Company, Inc.

P.O. Box 22715

As of February 4, 2025

Independent Registered Financial Advisors

Debt

For Fiscal Year Beginning July 1, 2025

Prepared By:

Page 2 of 42



Disclaimer and Disclosures 
Cumberland Securities Company, Inc. (the “Advisor”) is registered as a Municipal Advisory firm with the U.S. Securities and Exchange Commission (the “SEC”) and the Municipal Securities Rulemaking Board (the “MSRB”).  A 
municipal advisory client brochure is posted on the website of the Municipal Securities Rulemaking Board (www.msrb.org) that describes the protections that may be provided by the Municipal Securities Rulemaking Board 
rules and how to file a complaint with an appropriate regulatory authority. The Advisor will maintain all required registrations with the SEC and the MSRB and the Advisor will disclose any legal or disciplinary events, including 
information about any criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial actions, customer complaints, arbitrations and civil litigation, and other detailed information.  The Issuer 
may electronically access the Advisor’s most recent Form MA and each employee’s most recent Form MA-I filed with the Commission at https://www.sec.gov/edgar/searchedgar/companysearch.html.  As of the date hereof, 
Cumberland Securities Company, Inc. has never had legal or disciplinary event. 
 
The Advisor hereby discloses that it generally operates under a contingent fee form of compensation.  Under a contingent fee form of compensation, payment of the Municipal Advisor’s fee is dependent upon the successful 
completion of a financing or other transaction. Although this form of compensation may be customary for the Issuer, it presents a conflict because the Advisor may have an incentive to recommend unnecessary financings 
or financings that are disadvantageous to the client. All recommended financings are reviewed by the firm to confirm that that they are suitable for each client.  Upon execution of a Municipal Advisory Agreement, the 
Advisor will have a legally binding fiduciary responsibility to put the financial interests of the Issuer before its own.  The Advisor hereby discloses that the determination of any municipal advisory fee or other compensation 
will be mutually agreeable between the Issuer and the Advisor pursuant to a Fee Letter.   
 
The Advisor hereby discloses that it receives the use of a Bloomberg license courtesy of Raymond James and Associates.  The use of this license is not contingent upon any specific existing or future business.  All recommended 
financings and investments are reviewed by the firm to confirm that that they are suitable for each client.   
 
This presentation/report may contain "forward-looking" information. Such information may include, but not be limited to, projections, forecasts or estimates of cash flows, interest rate coupons, yields or potential debt 
service savings, scenario analyses and proposed or expected debt portfolio composition. Any forward-looking information is based upon certain assumptions about future events or conditions and is intended only to illustrate 
hypothetical results under those assumptions (not all of which are specified herein or can be ascertained at this time). It does not represent actual results that may be available to you. Actual events or conditions are unlikely 
to be consistent with, and may differ significantly from, those assumed.  
 
IRS Circular 230 Disclosure: The Advisor and its employees are not in the business of providing, and do not provide, tax or legal advice. Any statements in this presentation regarding tax matters were not intended or written 
to be used, and cannot be used or relied upon, by any taxpayer for the purpose of avoiding tax penalties. Any such taxpayer should seek advice based on the taxpayer’s particular circumstances from an independent tax 
advisor. 
 
Risk Disclosures: 

Fixed Rate Bonds 

Material Risk Consideration Description of Risk Potential Consequences 

Issuer Default Risk Possibility that the Issuer defaults under the authorizing documents • Range of available remedies may be brought against Issuer (e.g. forcing 
issuer to raise taxes or rates) 

• Credit ratings negatively impacted 

• Access to capital markets impaired 

• Possibility of receivership or bankruptcy for certain issuers 

Redemption Risk The ability to redeem the bonds prior to maturity may be limited • Inability to refinance at lower interest rates 

Refinancing Risk Possibility that the bonds cannot be refinanced • Inability to refinance at lower interest rates  

Reinvestment Risk Possibility that the Issuer may be unable to invest unspent proceeds at or near the interest rate on 
the bonds 

• Negative arbitrage resulting in a higher cost of funds 

Tax Compliance Risk For tax-exempt bonds, possibility that failure to comply with tax-related covenants results in the 
bonds becoming taxable obligations 

• Increase in debt service costs retroactively to date of issuance 

• Possible mandatory redemption of bonds affected 

• Risk of IRS Audit 

• Difficulty in refinancing the bonds 

• Access to tax-exempt market impacted 

• Difficulty in issuing future tax-exempt debt 

 

Variable Rate Demand Bonds (“VRDB”) / Floating Rate Notes (“FRN”) / Bank Index Loan (“Index”) / “Put Loan” (e.g. Fixed Rate for Five (5) Years, then Rate Resets to New Rate) 

Material Risk Consideration Description of Risk (Type of Debt Risk Applicable to) Potential Consequences 

Interest Rate Risk Possibility that the interest rate may increase on an interest reset date 
(VRDB, FRN, Index, Put Loans) 

• Increase in debt service cost (up to maximum rate) 

• Lower debt service coverage  

• Lower cash reserves  

Index Risk Possibility that the method of determining the index (LIBOR or SIFMA) could 
change 
Indices may be affected by factors unrelated to FRN’s/Index Loan or the tax-
exempt market 
(VRDB, FRN, Index, Put Loans) 

• Increase in debt service costs 

• Lower debt service coverage 

• Lower cash reserves 

• Provision should be made for alternate mechanism to determine rate 

Issuer Default Risk Possibility that the Issuer defaults under the authorizing documents 
(VRDB, FRN, Index, Put Loans) 

• Range of available remedies may be brought against Issuer (e.g., forcing Issuer to raise taxes or 
revenues) 

• Credit ratings negatively impacted 

• Default could impact remarketing which could cause increase in debt service costs 

• Access to capital markets impaired 

  •  

Issuer Ratings Downgrade Risk Possibility that a downgrade of the issuer’s rating(s) may result in optional 
tenders or an increase in fees payable to the bank providing the liquidity 
facility  (VRDB, FRN, Index, Put Loans) 

• Ratings change could impact remarketing which could cause an increase in debt service cost  

• Higher liquidity facility fees resulting in higher cost of funds  

Liquidity Risk Possibility that VRDB’s cannot be successfully remarketing, resulting in Bank 
Bonds (VRDB) 

• Increase in debt service costs due to higher bank bond rate and accelerated principle repayment  

• May be required to refinance or term out the VRDO’s 

• Inability to refinance or possibly higher interest rates  

Liquidity Provider Default Risk Possibility that the bank providing the liquidity facility supporting the VRDO’s 
defaults in its obligations under the liquidity facility (VRDB) 

• Issuer required to repay principal and accrued interest if Issuer is not able to refinance  

• Increase in debt service costs  

Liquidity Provider Ratings 
Downgrade 

Possibility that a downgrade of the liquidity provider’s rating(s) may result in 
optional tenders (VRDB) 

• Ratings change could impact remarketing which could cause an increase in debt service cost  

Refinancing Risk Possibility that the FRN, Index or Put Loan cannot be remarketed or 
refinanced 
(FRN, Index, Put Loans) 

• Hard Put: must repay principal and accrued interest or Event of Default 

• Soft Put: higher interest rate on debt and higher debt service costs up to maximum rate 

• Increase in debt service costs upon any refinancing 

• Inability to refinance or possibly higher interest rates 

Regulatory Risk Possibility that prospective regulatory requirements increase cost of 
obtaining and maintaining the liquidity facility (VRDB, FRN, Index, Put Loans) 

• Increase in debt service costs  

• Higher liquidity facility fees resulting in higher cost of funds  

Reinvestment Risk Possibility that the issuer may be unable to invest unspent proceeds at or near 
the interest rate on the bonds (VRDB, FRN, Index, Put Loans) 

• Negative arbitrage resulting in higher cost of funds  

Remarketing Risk Possibility that the remarketing agent does not perform its duties in a 
satisfactory manner or may resign or cease its remarketing efforts 
(VRDB) 

• Higher interest rates  

• Difficulty remarketing the VRDO’s 

• May require appointment of a successor remarketing agent  

Renewal Risk Possibility that the facility or loan will not be extended for a successive 
commitment period or not be replaced at a reasonable cost  
(VRDB, FRN, Index, Put Loans) 

• Issuer required to repay principal and accrued interest on tender date if issuer is not able to 
refinance 

• Increase in debt service costs   

Tax Compliance Risk For tax exempt bonds, possibility that failure to comply with tax related 
covenants result in the bonds becoming taxable obligations  
(VRDB, FRN, Index, Put Loans) 

• Increase in debt service costs retroactively to date of issuance  

• Possible mandatory redemption of bonds affected  

• Risk of IRS audit  

• Difficulty in refinancing the bonds  

• Access to tax exempt market impacted  

• Difficulty in issuing future tax-exempt debt 
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City of Red Bank, Tennessee 
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DEBT SERVICE

City of Red Bank, Tennessee
$1,527,000 TMBF Loan, Series 2021

Assumes Non-Callable

Date Principal Coupon Interest Total P+I Fiscal Total

11/01/2025 6,980.25 6,980.25
05/01/2026 222,000.00 2.050% 6,980.25 228,980.25 235,960.50
11/01/2026 4,704.75 4,704.75
05/01/2027 227,000.00 2.050% 4,704.75 231,704.75 236,409.50
11/01/2027 2,378.00 2,378.00
05/01/2028 232,000.00 2.050% 2,378.00 234,378.00 236,756.00

681,000.00 28,126.00 709,126.00

Date Structure

Date 05/01/2024
First Coupon Date 11/01/2024

1
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DEBT SERVICE

City of Red Bank, Tennessee
$190,070 TMBF CON, Series 2022B

Assumes Non-Callable

Date Principal Coupon Interest Total P+I Fiscal Total

11/01/2025 66,000.00 4.150% 1,369.50 67,369.50
05/01/2026 67,369.50

66,000.00 1,369.50 67,369.50

Date Structure

Date 05/01/2024
First Coupon Date 11/01/2024

2
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DEBT SERVICE

City of Red Bank, Tennessee
$495,000 TMBF CON, Series 2023

Assumes Callable
Does Not Reflect 'Put Option' Rate Resets (if any)

Date Principal Coupon Interest Total P+I Fiscal Total

08/01/2025 9,894.00 9,894.00
02/01/2026 57,000.00 5.100% 9,894.00 66,894.00 76,788.00
08/01/2026 8,440.50 8,440.50
02/01/2027 60,000.00 5.100% 8,440.50 68,440.50 76,881.00
08/01/2027 6,910.50 6,910.50
02/01/2028 63,000.00 5.100% 6,910.50 69,910.50 76,821.00
08/01/2028 5,304.00 5,304.00
02/01/2029 66,000.00 5.100% 5,304.00 71,304.00 76,608.00
08/01/2029 3,621.00 3,621.00
02/01/2030 70,000.00 5.100% 3,621.00 73,621.00 77,242.00
08/01/2030 1,836.00 1,836.00
02/01/2031 72,000.00 5.100% 1,836.00 73,836.00 75,672.00

388,000.00 72,012.00 460,012.00

Date Structure

Date 02/01/2024
First Coupon Date 08/01/2024

3
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DEBT SERVICE

City of Red Bank, Tennessee
$655,000 TMBF CON, Series 2024

Assumes Non-Callable
Does Not Reflect 'Put Option' Rate Resets (if any)

Date Principal Coupon Interest Total P+I Fiscal Total

11/01/2025 13,658.40 13,658.40
05/01/2026 159,000.00 5.420% 13,658.40 172,658.40 186,316.80
11/01/2026 9,349.50 9,349.50
05/01/2027 168,000.00 5.420% 9,349.50 177,349.50 186,699.00
11/01/2027 4,796.70 4,796.70
05/01/2028 177,000.00 5.420% 4,796.70 181,796.70 186,593.40

504,000.00 55,609.20 559,609.20

Date Structure

Date 05/24/2024
First Coupon Date 11/01/2024

4
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AGGREGATE DEBT SERVICE

City of Red Bank, Tennessee
Total Outstanding Debt - All Sources

Date Principal Interest Total P+I

06/30/2026 504,000.00 62,434.80 566,434.80
06/30/2027 455,000.00 44,989.50 499,989.50
06/30/2028 472,000.00 28,170.40 500,170.40
06/30/2029 66,000.00 10,608.00 76,608.00
06/30/2030 70,000.00 7,242.00 77,242.00
06/30/2031 72,000.00 3,672.00 75,672.00

1,639,000.00 157,116.70 1,796,116.70

Par Amounts Of Selected Issues

$1,527,000 TMBF Loan, Series 2021 681,000.00
$190,070 TMBF CON, Series 2022B 66,000.00
$495,000 TMBF CON, Series 2023 388,000.00
$655,000 TMBF CON, Series 2024 504,000.00

TOTAL 1,639,000.00

5
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Outstanding %
Fixed Rate Debt 747,000            46%
Variable Rate Debt 892,000            54%

$1,639,000

City of Red Bank, Tennessee
Fixed to Variable Rate Ratios

Fixed Rate 
Debt
46%

Variable 
Rate Debt

54%

7
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Administration & Finance
This Department encompasses Commission Support / City Recorder(s), Human Resources, Risk 

Management, Benefits Administration, Public Relations, Website Management, and all things 
Finance

Director and City Recorder: Tracey Perry
Assistant City Recorder / Public Relations: Summer Sheldon 

Chief Finance Officer: Kris Pickel
Assistant Chief Finance Officer / Payroll: April Sledge

Finance Clerk: Ruthie Rohen

2024-2025 Goals and 
Accomplishments
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Goal: Increase Life Insurance coverage for 
full-time employees from $50K to $75K

Achievement: 
• Increased FT coverage to $75,000
• Increased spouse coverage from $10,000 to $25,000
• Increased dependent coverage from $2,500 to $10,000
• Switched carrier to Mutual of Omaha and saved about $2,000 per 

year
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Goal: Make the City’s Municipal Code easier 
to navigate

Website
Page 14 of 42

Presenter
Presentation Notes
Now available by clicking on Red Bank’s Homepage. Municode, part of Civic Plus, allows the user to search by word or phrase, scroll through the Table of Content, and see new Ordinances that have made changes to the codified Municipal Code.

https://www.redbanktn.gov/


Goal: Update All City Policies 
to Coincide with the most 
recently adopted Employee 
Handbook

On Track: Policies are 
currently being revised and 
presented to the 
Commission for approval. 
Once approved, they are 
made available to 
employees via the 
Employee Portal
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Presenter_1
Presentation Notes
The Employee Portal is found at the bottom right corner of the Red Bank website Homepage



Goal:

Formalize 
my 
additional 
function 
as 
Finance 
Director

Achievement: 
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Goal: Recruit and place 
solid, qualified people in 
the appropriate positions 
for the best effectiveness.

Achievement: 
Successfully recruited 
and hired 9 full-time and 
9 part-time employees
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Chief Finance Officer 
(CFO)

• Automated Positive Pay for Accounts Payable and Payroll
• Initiated monthly one-on-one meetings with Department Heads to discuss 

Budgeted spending
• Initiated monthly Commission Financial updates
• Assisted Sister Cities with the implementation and automation of their Pay Positive 

systems
• Began CMFO training program this month with a succession plan in mind
• Continually reinforces and builds new relationships with Red Bank’s Financial 

Institutions, all Hamilton County resources, MTAS, and Johnson, Murphy, and Wright 
(auditors)

• Currently doing orientations with each department to introduce herself to staff and 
familiarize herself with each of the department’s functions

Page 18 of 42

Presenter_2
Presentation Notes
CFO is Kris Pickel
Positive Pay is a banking service that helps prevent check fraud by matching checks presented for payment to a list of authorized checks.



Public Affairs/ Assistant 
City Recorder - 
Administration

• Continually sends out a monthly Newsletter 
with outstanding articles from Department 
Heads and “Need to Know” information for 
the public

• Keeps postings on the City’s Facebook, 
TikTok, and Instagram pages interesting and 
relevant

• Filled in at Commission Meetings while the 
City Recorder was at training for CMFO – 
very successfully

• Began attending Conferences and Training 
Courses to pursue accreditation as a 
Municipal Clerk – a requirement of being the 
Assistant City Recorder and keeping a 
succession plan in mind

• Compiles monthly Department reports for 
presentation to the Commission

• Maintains a strong relationship with Brigett 
Raper, who handles the City’s Press 
Releases
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Presenter_3
Presentation Notes
Public Affairs / Asst CR - Summer Sheldon  Brigett Raper – Communications Strategist with the Small Cities Coalition of Hamilton County
Just a couple samples 



Assistant CFO 
/ Payroll

Began attending Conferences and Training Courses to pursue 
accreditation as a Municipal Clerk

Began assisting the CFO with Journal Entries

Became more involved in the City’s online banking platforms

Is proactive in the Positive Pay system where she checks for and 
denies Fraud Alerts

Will soon begin assisting with bank account balancing

Finance Clerk

Brought many manual operations up to date by 
incorporating their processes into the City’s automated 
system, iWorq, such as:
• Business Licenses
• Home Occupancy Permits
• Beer Licensing Renewals and Invoicing
• Wrecker Permits & Inspections

Page 20 of 42
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Presentation Notes
Asst CFO – April Sledge   Finance Clerk – Ruthie Rohen    iWorq – Public Works Work Order platform



As a Department:
• Centralizing Forms
• Updating Job Descriptions
• Digitizing Personnel Files
• Identified National Days of Recognition for all 

Departments
• Working to implement a Consent Agenda
• Implemented appropriate Fringe Benefit taxing 

through the Payroll function: additional life 
insurance, UNMARKED take-home vehicles

• Continual re-evaluation of Administration & 
Finance functions to identify needed software 
upgrades, shifting of miscellaneous 
responsibilities, or needed training in areas of 
deficiency

• Will maintain all required Continuing Education 
training to maintain certifications

• Provisioning the Commissioners with devices to 
eliminate paper agendas

• Reduced copies maintained on file in an effort to 
move toward a paperless culture

• Continue to champion the evolution/maturation 
of the City’s Social Media Presence

• Brought on a part-time Web Designer
• Newly implemented Consent Agenda to 

streamline Commission Meetings
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Presentation Notes
Consent agenda – a list of routine items grouped together and voted/approved with one vote
Web Designer – Juan Aponte



Next Up:

Goals for the department for 2025:
• Enhance Commission Meetings with added digital functionality – 

time stamping and bookmarking recordings and exploring 
electronic voting

• Automate Beer License / Permit Applications on iWorq
• Reconfigure the front desk for more ergonomic use
• Streamline the transfer of payroll information from NextGen to My 

Benefits Channel
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Presentation Notes
Payroll transfer has been waiting on the server migration at City Hall that occurred last week
NextGen – City’s current Finance software platform
MyBenefitsChannel - connects with payroll data to offer online access to current and historical pay stubs



Mission Statement

“To develop and implement 
creative community-based 

strategies to enhance economic 
opportunity, build strong 

neighborhoods, promote public 
engagement, and ensure a 

dynamic framework for quality 
growth and development of Red 

Bank”
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Community Development Department:
Areas of Focus

Capitol 
Improvements 
Plan 

Community  
Planning 

Initiatives  
 

Community 
Development & 
Codes Enforcement

Community 
Engagement & 
Board Representative 
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Implement Elements of the 
City Wide Comprehensive Plan & 
Small Area Study

Update Land Use Regulations 

Support GIS Services & Resources

Stormwater Asset Management Plan

Grant Sourcing and Administration

Transportation/Planning Studies:

     Right-Size of Dayton Blvd – TDH Grant
     Bicycle Blvd – CMAQ Grant

    
     

Planning Initiatives 

Community Development: Focus in 2025
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The purpose of a city-wide, multi-year 
capitol improvements plan is to:

Plan for Future Needs: Address long-term 
community or organizational needs for 
infrastructure improvements.

Efficient Use of Resources: Allocate funds 
and resources over time to avoid financial 
strain and ensure the sustainability of key 
projects.

Budgeting and Financing: Provide a 
framework for budgeting, funding, and 
securing grants for major capital 
expenditures.

Transparency and Accountability: Give 
stakeholders a clear understanding of 
project priorities, timelines, and expected 
costs.

Enhance Service Delivery: Ensure 
infrastructure meets safety, regulatory, and 
quality standards for residents or users.

Capitol Improvements Plan

Community Development: Focus in 2025
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Planning and Zoning

GIS Technical Resources 

Codes Enforcement

Administrative Hearing Officer (AHO)

Stormwater Utility Administration

Community Development 
& 

Codes Enforcement

Community Development: Focus in 2025
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Hamilton County WWTA
SETDD
CARTA
McKamey Animal Services 
Public Art Advisory Board
Non-Profit Advisory Board
Planning Commission/BZA
Floodplain Review Board

 

Community Engagement  
&

Board Representation 

Community Development: Focus 2025
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Community Development Department:
2024 Major Activities 

2024 
Planning 
Initiatives 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Comprehensive 
Plan

Small Area Study

Stormwater Asset 
Management Plan

CMAQ Grant 
(Bicycle Blvd) & 

TDH Grant 
(Dayton Blvd 

Study)

Public Art Board

Non-Profit Board

On-Site 
Workshop

No. 2 

Conducted various stakeholder interviews, public engagements, and interactive workshop   

Continued Data Gathering 

CMAQ Contract 
Awarded

Traffic Counts started. 

Public Survey  

RFQ – on board 
Consultant 

Interactive at 
Christmas Event 

TDH Contract 
Awarded

Final Draft Review 

Traffic Signal Box Phase 1  

2024 Awards Grant Applications  

RFP – Kids Corner Mural

Draft Review 

Funding Review  
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2025 
Work Program  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Capitol 
Improvements 
Plan (CIP) & 
FY26 Budget

Land Use 
Regulations 

Updates 

Codes 
Enforcement & 

Planning 
Commission

WWTA, CARTA, 
MCKAMEY

Grant Sourcing 
and 

Administration

Community Development Department:
2025 WORK PROGRAM - Major Activities 

Fee Schedule Update for FY26

Commission Retreat in Feb – FY26 Budget 

Land Use Updates - RFQ  

Budget Development Process 
to include CIP Goals 

Non-Profit Board 2025 Applications & Awards   

Continue work with agencies throughout the year with focus on service delivery and public awareness  

Align Work Program with adopted Commission Goals, 
FY26 Budget and CIP 

New Fee 
Schedule

Finalize Comp Plan 
and Small Area Study 

Focus on Education for PC and BZA Members  

Drafts to Planning 
Commission 

Work with Stakeholders on Land Use Updates 

Budget Development Process 
to include Land Use Updates

Continued AHO & Code Enforcement 

Explore Funding Resources and Prioritize Projects with Grant 
Opportunities for Public Art   

Final Reviews  
Comp Plan & SAS  
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CITY OF RED BANK PUBLIC WORKS DEPARTMENT 

The Mission: 
• Keep all personnel safe
• Clear city streets for emergency vehicle travel (Ambulance/Fire/Police)
• Prioritize and treat highest risk roads (steep, heavily trafficked, etc.)
• Provide safe travel for residents throughout the city
• The treated roads represent just over 26% of all public roads in the city.
• During this period the department used an estimated 257 tons of road salt to melt snow and ice
• This large volume of salt used is indicative of the volume of snow the city received, and several

primary roads were treated two or more times is some areas.
• An After-Action Review was conducted on Wednesday, January 15th with the Street

Supervisor, Solid Waste Supervisor and personnel that worked and participated in ice and snow
removal during this period. These personnel contributed the following reviews:

Strengths and sustainable actions that were noted by staff include: 
• Most tasks were completed without incident.
• Two times the large salt spreader malfunctioned but was immediately repaired by the City's Fleet

Services Division
• The Public Works Department began preparing three days prior to the actual event (loading salt

brine in delivery equipment, fueling equipment/making equipment repairs/sharpening chain
saws/loading salt spreader/placing personnel on standby)

• Pre-treatment began prior to the first event taking place on January 10th 

• Critical roads and areas such as ambulance stations, roads leading to Red Bank Fire and Police
Departments received highest priority

• Roads were cleared sufficiently for emergency vehicles
• The department's ability to respond on a 24-hour basis
• Enough personnel were available to meet the need using two crews
• Required equipment was available to perform the task
• Having a new, smaller salt spreader to access parking lots and narrow side roads was an

improvement
• Public works ha a good stockpile of salt for this event

Improvements and other actions that were noted by staff include: 
• Currently the city only has one truck with a snow-plow attachment, more assets are needed
• Establish a start time to begin pre-treatment, suggested twelve hours prior to first event
• Inadequate storage facilities (addressed in the Public Works Needs Assessment)
• In-cab cameras for safety, documentation-forwarded from last year

Respectfully, 

�:i;) � 
Director of Public Works 
City of Red Bank, Tennessee 
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DESCRIPTION: Dayton Blvd. Signing & Pavement Markings Roadway Plans

CLIENT: City of Red Bank

DATE: January 16, 2025

10 9 8 6 5 4 3 2 1

Principal
Project 

Manager
Sr Proj 

Engineer
Prof 

Engineer
Engineer

Design 
Technician

Technician Admin

Title sheet 1 2 3 5 1,000$  
Index and Standard Drawings 1 2 3 5 1,000$  
Estimated Roadway Quantities 1 8 12 20 4,000$  
General/Special Notes 1 2 3 5 1,000$  
Plan Sheets with aerial background 2 2 16 24 42 8,490$  
Traffic Control Tabulation 1 4 4 8 1,620$  

-$  
85 17,110$

External Meetings 4 4 8 1,620$  
Internal Meetings 2 4 4 10 2,110$  
Site Visits 8 8 16 3,240$  
Project Invoicing 2 2 4 920$  

-$  
-$  

38 7,890$  
6 52 0 65 0 0 0 0 0 123 25,000$

 $      245.00  $      215.00  $      205.00  $      190.00  $      170.00  $      120.00  $         90.00  $         90.00 
1,470$      11,180$    -$           12,350$    -$           -$           -$           -$           -$           25,000$

25,000$
Qty Units Cost/Unit

-$  
= -$  

-$
123

25,000$

-$  
25,000$
25,000$

TOTAL DOLLARS 
PER TASK

TOTALS:
RATE PER HOUR:

DIRECT RATE COSTS:

Totals Per Activity

ITEM DESCRIPTION
APPROX. NO. OF 

SHEETS (IF 
APPLICABLE)

PERSON HOURS BY CLASSIFICATION
TOTAL HOURS 

PER TASK

TOTAL DIRECT COSTS:

Totals Per Activity

TOTAL DIRECT EXPENSES:

DIRECT EXPENSES
ITEM  

TOTALOF  DIRECT SALARY + OH + FIXED FEE + DIRECT EXPENSES

TOTAL HOURS

LUMP SUM

DIRECT  RATE COSTS:
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