
Stefanie Dalton
Mayor

Martin Granum
City Manager

Financial Update

Chief Finance Officer Kris Pickel presented a synopsis of the City's finances Year to Date
through November 2024. See attachment on the agenda.

Brief Commission on Public Works Goals

Public Works Director Tate gave a presentation and updated the Commission on current and
ongoing prolects from the last twelve (12) to fourteen (14) months.

Pieaentation of the proposed updated "Social Media and lnternet Posting Policy" for
consideration at the next regularly scheduled Commission Meeting
Police Chief Seymour updated the Commission on the Social Media and lnternet Posting
Policy to be voted on at the next scheduled Regular Commission Meeting.

Amend Order of Business of Commission Meetings to include a Consent Agonda Ord
No. 24-1270
City Manager Granum explained the intent of the Ordinance to include a Consent Agenda
and read the Ordinance in its entirety.

Authorize Contract Addendum #2 with Barge Design Solutions for additional
profGsional services necessary for comPletion of the Public Works Facility Building
Program Study to include deed research and an environmental assessment ofthe
existing public works facility Res No. 24-1762
No discussion due to lack of time.

Accept TAWC Firefighting Grant of $1 ,000.00 Ros No. 24-1760

No discussion due to lack of time.

Beer Board Meeting - Walgreen's Off-Premise aPplication by Cindy Jeansonne for a
boer permit at the 4039 Dayton Blvd Location due to change in managsment
No discussion due to lack of time.

Add Member to the Cemetery Advisory Board - Freddie Hanner - Res No' 24-1761

No discussion due to lack of time.
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The City Commission of the City ot Red Bank, Tennessee met in a public and duly adveftised Agenda
Work Session on December 17, 2024, at 5:00 p.m. at the Commission Chambers located at 3117 Dayton
Boulevard. The date, time, and location of the meeting were adveftised in the Chattanooga Times Free
Press, on the City's Facebook page, and on the City of Red Bank website together with instructions and
an intemet link to enable virlual aftendance by the public and public access to the agenda and agenda
items. The puryose of the meeting was to receive infomation on and drscuss upcoming business iferns.
Those in attendance were Mayor Stefanie Dalton, Vice Mayor Hollie Betry, Commissioner Jamie
Fairbanks-HaNey, Commissioner Teni Holmes, and Commissioner Hayes Wilkinson. Also present were
City Manager Manin Granum, City Attomey Amold Stulce, Jr., Police Chief Seymour, Public Works
Director Greg Tate, Community Development Director Leslie Johnson, Chief Financial Officer Kis Pickel,
Ass,stant City Recorder Summer Sheldon, and those listed on Exhibit A.



Stefanie Dalton
Mayo,

(Date)

Martin Granum
City Manager

Dalton

lX. Citizen Comments on ltems on thc Work Session Agenda
No citizen comments

X, Any other business to discuss
None

Xl. Adjournment
Meeting adjourned at 5:53 PM.
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