Stefanie Dalton Martin Granum
Mayor City Manager

City of Red Bank,

PARKS & RECREATION CITZENS' ADVISORY BOARD

MEETING
Agenda
January 23, 2025
5:00 PM
3653 Tom Weathers Drive, Red Bank, TN, 37415
. CALL TO ORDER
. ROLL CALL

A. Karissa Peyer, Chair __
Robin Parker, Vice Chair __
Jennifer Crum, Secretary
Randy Lebioda__

Patrick Kelly__
Blake Pierce __
Don McKenzie__
Kyle Murphy __
Daniela Peterson__
Gaston Farmer__
Jeffrey Grabe__

ll. CONSIDERATION OF THE MINUTES

A. Approve minutes from previous meeting

IV. NEW BUSINESS - citizens will have an opportunity to speak on these items prior to the
final vote

A. Parks Updates

e Pool Audit
¢ RecDesk is launched
e 2025 events calendar Jan-June
o Fee Schedule will be brought to Commission February 4th for approval
o Policy updates for cc & special events. creation of policies for pavilion
rentals, pickleball tournaments
Conversion

B. Off leash dog incidents, preventative ideas

C. White Oak Park Renovations

D. Community Engagement Policy

V. ADJOURNMENT



