Hollie Berry Martin Granum
Mayor : City Manager

City of Red Bank,

BUDGET WORKSHOP
Minutes
April 9, 2024
5:00 PM

The City Commission of the City of Red Bank, Tennessee met in a public and duly advertised Budget
Workshop on April 09, 2024, at 5:00 p.m. at the Commission Chambers located at 3117 Dayton
Boulevard. The date, time, and location of the meeting were advertised in the Chattanooga Times Free
Press, on the City’s Facebook page, and the City of Red Bank website, together with instructions and an
internet link to enable virtual attendance by the public and allow public access to the agenda and agenda
materials. Those in attendance were Vice Mayor Stefanie Dalton, Commissioner Jamie Fairbanks-
Harvey, and Commissioner Pete Phillips. Also present were City Manager Martin Granum, Police Chief
Dan Seymour, Police Captain John Wright, Deputy Fire Chief Eddie lles, Fire Chief Brent Sylar, Public
Works Director Greg Tate, Interim CFO Ruthie Rohen, and Assistant City Recorder Summer Sheldon.
Also, present were those listed in Exhibit A.

1. ITEMS FOR DISCUSSION

Police Department Budget Presentation - Chief Dan Seymour

Police Chief Seymour gave a slideshow presentation explaining the proposed 2025 Police
Department budget. A video and audio recording of the meeting is preserved. See the
recording for more information.

10 Minute Break -

Fire Department Budget Presentation - Chief Brent Sylar

Fire Chief Sylar gave a slideshow presentation explaining the proposed 2025 Fire
Department budget. A video and audio recording of the meeting is preserved. See the
recording for more information.

Courts Budget Presentation - Court Clerk Alicia Donahue

Court Clerk Donahue gave a slideshow presentation explaining the proposed 2025 Court
budget. A video and audio recording of the meeting is preserved. See the recording for more
information.

Citizen comments on items on the Agenda

Clifford Mccabe, 2618 Berkley Dr. - Applauded Court Clerk Donahue on her presentation.

L. Adjournment

Vice Mayor Dalton made a motion to adjourn, seconded by Commissioner Fairbanks
Harvey. Meeting was adjourned at 7:12 P.M.




Hollie Berry _ Martin Granum
Mayor City Manager

—

i R 5a 2

~Assistant City Recorder Summer Sheldon
(Date) :




Red Bank Commission Meeting

Exhibit “A” Date:
Name M@_Addpess

M= iy Weche!

Kage Maqpdorn i [aapcls co(@ailCorne
R v %szf’;ég DL/ [Rede DT
Do Guesros Yoo SHieaa VI

QM%@& Cor Qeate Dyendanee ™






