
Hollie Berry                                                                                                                             Martin Granum 
Mayor                                                                                                                                       City Manager 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

May 7, 2024  
5:00 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 
discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 
no matters or issues will be formally decided upon at this meeting. 
   
 I. Authorizing a nonprofit grant to Red Bank High School for the Junior Lions Club in 

the amount of $3,825.44  (VM Dalton) 
 II. Red Bank Citizenship Award program Res No. 24-1695 (M Berry) 

 III. Presentation of the FY2025 budget estimate to the Commission (CM Granum) 

 IV. Authorize certified plans review contract with Municipal Inspection Partners Res No. 
24-1687 (DPWD Johnson) 

 V. Authorize application for a competitive grant to the Department of Public Health for 
the 2024 Healthy Built Environments Res No. 24-1688 (DPWD Johnson) 

 VI. Repair of Brush Truck Unit 740 Res No. 24-1689 (PWD Tate) 

 VII. Public Works Appreciation Week Res No. 24-1690 (PWD Tate) 

 VIII. Authorize a Capital Outlay Note in the amount of $655,000.00 Res No. 24-1691 (CR 
Perry) 

 IX. Police Appreciation Week Res No. 24-1692 (PC Seymour) 

 X. Agreement for use of firing range in Collegedale Res No. 24-1693 (PC Seymour) 

 XI. Beer Board Meeting - David Powell dba Family Dollar has made application for an Off-
Premise Beer Permit 

 XII. Citizen Comments on items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 XIII. Any other business to discuss 

 XIV. Adjournment 
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Projected/Proposed Budget:
 

Item Description Cost Quantity Total 
Amount

Single-Height Portable Stage & Seated Riser Section w/ 
Hardboard Deck (8' L x 4' D x 24" H)

$695.99 1 $695.99

Rockville RPG122K 12" Powered Speakers 
w/Bluetooth+Dual UHF Wireless Mics+Stands

$394.95 1 $394.95

Unfinished Birch 10 ft. L X 25 in. D X 1.5 in. T Butcher 
Block Countertop

$96.52 2 $193.04

Lancaster Table & Seating 24" x 30" Rectangular Standard 
Height Recycled Wood Butcher Block Table with Vintage 
Finish and Cast Iron Cross Base Plate

$144.99 6 $869.94

Lancaster Table & Seating Alloy Series Arctic Blue Outdoor 
Cafe Chair
 Item number Item #: 164CMCAFEARC

$34.96 12 $419.52

Used church pews for resale $150 2 $300

Tabletop Napkin Dispensers $15 12 $180

Black Aluminum and Steel Simple podium $622 1 $622

Easel Stand for Display $25 6 $150

 
                                                                                             Total amount $3, 825.44
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FY25 Budget Estimate 
Red Bank Tennessee

City Manager Martin Granum
7 May 2024
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The FY25 Budget Process

• Preparation began with conversations with department directors beginning in February
• Budget Dates for FY25 memo published on 19 March 2024
• Four Budget Workshops (26 March; 9, 23, 30 April) 

• 4 citizens qualified for Budget Academy Certificates
• Plan is to present Certificates at 1st Reading

• City Charter requires City Manger to present ‘Budget Estimate’ to the Commission NLT 15 May 
of each year

• FY25 Budget Estimate presented this evening (7 May 2024)
• The budget process also sets the property tax rate; there is no change proposed in this Budget 

Estimate
• In Red Bank, and Ordinance requires two readings
• The Proposed Budget is planned for 1st Reading of the Budget Ordinance on Tuesday, for 21 

May 
• The Proposed Budget is then planned for 2nd Reading of the Budget Ordinance on Tuesday, 4 

June
• Enactment occurs upon passing at 2nd Reading; it becomes the Adopted Budget and takes 

effect 1 July 2024 and continues through 30 June 2025
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