
Hollie Berry                                                                                                                             Martin Granum 
Mayor                                                                                                                                       City Manager 

 City of Red Bank  
 
  

BUDGET WORKSHOP #1 
Agenda 

April 23, 2024  
5:00 PM 

  
The purpose of this Budget Workshop shall be for the Commission to receive, consider, 
discuss, deliberate and debate matters concerning the FY 2025 Operating Budget.  No 
formal votes are to occur and no matters or issues will be formally decided upon at this 
meeting. 
   
 I. ITEM FOR DISCUSSION 

 
 

Public Works Department Budget Presentation - Public Works Director Greg 
Tate 

 
 

10 Minute Break 

 
 

City Hall (Administration, Finance) Budget Presentation - City Manager Martin 
Granum, Director of Administration Tracey Perry, Jennifer Waycaster of 
Waycaster, CPA LLC 

 
 

Citizen Comments on items on the Agenda 

 II. Adjournment   
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City of 
Red Bank 
Public Works 
Department

Fiscal Year-2025 Operating Budget 
Covering the Following Divisions:

• Streets Division
• Solid Waste Division
• Storm Water Division
• Facilities Management
• Fleet Management
• Parks Trails and Recreation Management
• State Street Aid Fund
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City of 
Red Bank 
Public Works 
Department

What’s New for 2024-2025

•A new Way of doing 
business
oNew Plans
oNew Projects

•A new Department
o New Personnel
o New Programs
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City of 
Red Bank 
Public Works 
Department
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BRIEF OVERVIEW OF 
WHERE WE ARE

Director Tate reviewed with you the responsibilities of 
Public Works and presented his Department’s proposed 
FY25 budget.

Lets take a look at how community development efforts 
currently function within the  Public Works Development 
now…next slide
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Public Works: Organization Chart 
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Red Bank Commission Goals, Planning Initiatives 
& 

Community Development Focus
(Published in the March 2024 Red Bank Newsletter)

 
In support of their adopted goals, City Commission has allocated significant funding and 

staff resources toward several planning initiatives to include: 

• City-wide Comprehensive Plan 
• Small Area Study of the former Red Bank Middle School site 
• Parks and Recreation Needs Assessment with Master Plan 
• City-wide Stormwater Asset Management Plan 
• City-wide Pavement Condition Index and Management Plan 
• City-wide Sidewalk Inventory and Improvement Plan 
• City-wide Signage Inventory and Management Plan 
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What is the future role of community development in Red Bank?
 

What are some emerging community development needs and 
challenges facing Red Bank?

 

How do we set the stage for Red Bank’s success in community 
development?  

Given the commission goals and the 
volume of Red Bank’s 

planning initiatives currently underway…. 
3 questions need to be answered: 
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What is the role of 
community development in Red Bank?

Community development efforts play a vital role to improve the quality 
of life for individuals and their community by addressing various 

social, economic, and environmental challenges.

Furthermore, successful community development efforts involve 
collaboration between residents, businesses, government agencies and 
other vital stakeholders to not only identify needs and challenges but 

to implement strategic solutions effectively and efficiently. 
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What are some emerging community 
development needs 

and challenges 
facing Red Bank?

• Community Engagement
• Urban Growth & Planning 
• Affordable Housing & Density  
• Public Infrastructure 
• Economic Development
• Records Management & Data Analysis   

• Collaboration and Partnerships
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How does Red Bank set the stage for  
its success in community development?  

Establishing a dedicated Community Development Department 
is crucial for achieving commission goals while fostering growth, 

sustainability and inclusivity through: 
 

• Focused Expertise 
• Accountability and Transparency 
• Holistic Approach

           •   Capacity Building
• Tailored Solutions

           • Measurable Impact
• Coordination and Collaboration 
• Engagement and Participation
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What does the structure of a 
Community Development Department look like? 

What areas of oversight would fall under a 
Community Development Department?

What staffing needs will be required to support a 
Community Development Department?

What is does a FY25 Budget look like to support a 
Community Development Department?   
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Community Development: 
Proposed Areas of Oversight 
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Community Development: 
Proposed Staffing Resources

(FTE 3.75) 

LESLIE JOHNSON, DIRECTOR
(1/2 SPLIT WITH STORMWATER)

EDDIE CLINTON 
BUILDING OFFICIAL  

MICHAEL PHAM 
PLANNER

KATE HACKNEY - OFFICE MANAGER
(.25 SPLIT WITH PUBLIC WORKS)  

BETH POWELL ADMINSTRATIVE SUPPORT
(FROM CURRENT PART TIME TO FTE  @ 32HRS) 

CURRENT 
FTE: .50

CURRENT 
FTE: 1.0

CURRENT 
FTE: 1.0

CURRENT:PW
FTE: .25 

CURRENTLY 
part-time

TO FTE: 1.0
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Community Development Department: 
Proposed FY 25 BUDGET  

PERSONNEL, CERTIFICATIONS  AND BENEFITS 
3.75 FTE

OPERATING EXPENSES AND MINOR CAPITAL  

CURENT CONTRACTED SERVICES
(PULLED FROM OTHER FUNDING SOURCES)

PROPOSED NEW CONTRACTED SERVICES
(iWorQ, Carta-Para-transit, Commission Goals)

FY25 PROPOSED BUDGET: TOTAL

$293,346

$214,000

$58,650

$44,600

$596,976

$

$0

$58,650

$45,600

$

Proposed 
increases from 
FY24 to FY25:
(Include COLA 
and transition 
(1) Part-time to 

FTE) 
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How does Community Development 
support Commission Goals  

and achieve service delivery? 

Commission 
Goals, 

Planning 
Initiatives 

and Service 
Delivery

Public
Works

Community 
Development
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Strategic Strategic 
OutcomesOutcomes

Creative Creative 
ThinkingThinking

Critical Critical 
ThinkingThinking

Systems 
Thinking

Community Development 
and Public Works: 

Collaborate for Successful Strategic Outcomes

Page 26 of 34



Community 
Development  

Supports 
Commission Goals, 

Healthy Growth
 and 

Service Delivery 
through   
Strategic 

Outcomes! 
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Community Development Department

Strategic Outcomes Strive For Healthy 
Balance

DREAMS DOLLARS

Commission Goals
Community Desires
Service Delivery

Grant Funds 
General Funds

Proprietary Funds
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Administration & 
Finance

Insurance
Legislative
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Administration & Finance

Last Year vs. This YearLast Year vs. This Year
PERSONNEL
FY24 $593,393 approved budget    FY25 $654,888 budget request

Increase of $61,495
FY24 City Hall had a City Manager, Director of Administration, & Finance Director 

with 2 full-time and 2 part-time support staff positions
FY25 City Hall will have a City Manager and a Director of Administration with 3 full-

time (including the new CFO) and 1 part-time support staff positions
FY25 will include an escalation in position for the Director of Administration to 

Department Head and a 3% COLA for all other staff (imposing higher FICA & 
Retirement costs)

22
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OPERATIONS 

Approved FY-24  $423,783 
Proposed FY-25   $523,550 

Increase of: $   99,767

Education and Certification line items are proposed to 
see an increase to cover anticipated employee Tuition 
Reimbursement requests from multiple departments

Contract Services will also see an increase to reflect 
added Cyber Training and anticipated inflation cost 
increases

Page 31 of 34



Insurance
Approved FY24  $1,286,232 
Proposed FY25   $1,362,005 

Increase of $75,773

Anticipated 5% increase to all current coverages

Increase of Life Insurance Coverage –

• Employee - $75K, Spouse - $25K, Children 

up to 23 years of age - $10K

Addition of Cyber Incident Insurance

 Approved FY24  $48,330

 Proposed FY25  $63,320

  

 Increase of $14,990

 Slight increase to Education and Certifications – in anticipation of a new Commissioner

 Budgeting $7,000.00 for election this year

 Adding a modest $3,000 budget for the Citizens’ Advisory Boards
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Legislative
Approved FY24  $72,830
Proposed FY25  $50,610

 
       Decrease of $22,220

Slight increase in Education and Certifications – 
in anticipation of a new Commissioner

Budgeting $8,500.00 for election this year

Adding a modest $3,000 overall budget for the 
Citizens’ Advisory Boards

The Economic Development Initiatives 
(Relationship with Bridget Raper) line moved 
from Legislative to Community Development
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Thank You
Tracey Perry

City Recorder

Director of Administration

tperry@redbanktn.gov
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