
Hollie Berry                                                                                                                             Martin Granum 
Mayor                                                                                                                                       City Manager 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

April 2, 2024  
5:00 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 
discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 
no matters or issues will be formally decided upon at this meeting. 
   
 I. Recognitions 

RBHS Basketball team - (JFH) 
Recognize Rachel Gammon - NNH (CM Granum)  

 II. End of Year Budget Amendment Ord No. 24-1257 (CR Perry) 

 III. National Telecommunicator Week Res No. 24-1674 (CM Granum & Jeff Carney) 

 IV. Add Emily Crouch to Cemetery Citizens' Advisory Board Res No. 24-1675 (CM 
Granum) 

 V. Add Sandra Feagans to Festival Citizens' Advisory Board Res. No. 24-1676 (DPWD 
Johnson) 

 VI. Resolution to update Administrative Hearing Officer services agreement Res No. 24-
1677 (DPWD Johnson) 

 VII. Citizen Comments on items on the Work Session Agenda 

 
 

5:45 Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 VIII. Any other business to discuss 

 IX. Adjournment 
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In February 2024, the Northside Neighborhood House will celebrate it’s 100th Anniversary.

Since 1924, the Northside Neighborhood House has been a steadfast and 
unwavering resource to our neighbors. And our mission has remained the same 
for 100 years — to create relationships with and connect neighbors to resources 

that support their path to stability and opportunity.

Proud Past. Bright Future
CELEBRATING 100 YEARS!
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Growth through the Years

2006 2016 2024
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Stability Work
● Basic Needs Support:  

○ Rent/Mortgage
○ Utilities
○ Prescriptions
○ Food

● Annual Distributions: 
School Supply & Christmas

● Empowerment
○ Cooking Classes
○ Resume Building
○ Tech Goes Home

● Coffee Community Collective
○ Community Room
○ Space for Partner Agencies

Page 5 of 29



Stability Work IMPACT
776 Unduplicated Households served in 
2023

45% new households to NNH

307 Rent/mortgage payments made at 
average $970/household

395 Utility payments made at average 
$187/household

72% Percentage of households only 
accessing services once over 3 year period
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CommUNITY Schools
10 full-time CommUNITY School Coordinators at Red Bank Feeder Pattern, 

Hixson Feeder Pattern, Soddy Daisy Feeder Pattern, Sale Creek Middle/High
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CommUNITY Schools IMPACT

425 Unduplicated students served through direct 
interventions 

99% reported feel safe and supported

99% reporting feeling supported academically

89% of regular attendees passed to the next grade

95% graduation rate for regular attendees at Red Bank 
High for 22-23 SY
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Thrift Stores 
● Provide clothes, household items and furniture at low 

cost

● NNH box truck is used to pick-up and deliver large 
furniture and/or appliances

● Free items offered through referrals from partner 
agencies   

● Online thrift and local pop up boutique 
managed by NNH E-Commerce Manager

● Items sold on Ebay, Mercari and PoshMark

● Focus: High-end and luxury goods

E-Commerce-Good Neighbor
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apr

Thrift Stores IMPACT
104,800 Shoppers

485 Clients from 13 collaborative agencies 
served with $15,643 in free items

$692,054 generated back into NNH 
programming

NNH has increased wages for Thrift employees 
by $5 over the last 5 years
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2023-2024 Fiscal Year Budget   $4,125,872

2022 - 2023 Fiscal Year

Funding

$3,375,512 $3,226,023
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Overview of 9-1-1 Service 
in 

Hamilton County, Tennessee
Jeff Carney, ENP

Executive Director
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Statistics – Calendar Year 2023
 Over 600,000 calls answered (9-1-1 & non-emergency & text to 9-1-1)

 Over 400,000 outbound calls

 Over 350,000 calls dispatched across all disciplines

 Over 600,000 radio talk minutes

 Red Bank 9-1-1 Calls – 2,595

 2,270 Wireless 

 197 Landline

 128  VOIP

 Red Bank Text to 9-1-1 Calls - 33

 Red Bank  Fire 10-digit calls – 87

 Red Bank Police 10-digit calls – 9,216

 Total Calls: 11,852

 Red Bank Fire Responses – 1,600

 Red Bank Police Responses– 11,259

 Total Responses:  12,859
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Staffing

 (Budgeted) 175 Employees

§ Technology:  9 Employees

§ Administration & HR: 6 Employees

§ Operations: 160 Employees

§ 137 Telecommunicators

§ 13 Floor Supervisors

§ 3 Shift Supervisors

§ 4 person Training Unit

§ Administrative Assistant

§ Terminal Agency Coordinator

§ Director
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Services
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Text to 9-1-1

 Hamilton County was the first County-wide deployment of Text to 9-1-1 in 
Tennessee

 We went live with texting in 2019

 We have received over 1,500 calls for help via text since go-live
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PulsePoint

 PulsePoint in Hamilton County is a collaboration between Hamilton County   
9-1-1, HCA Parkridge Hospital and CHI Memorial Hospital

 It’s purpose is to get a CPR trained individual to the scene where CPR is 
needed fast (and with an AED)
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RapidSOS 
 RapidSOS is a system embedded in all smart phones with Apple or Android OS

 It provides us a more precise location based on additional data sources 

 It can also provide us health information about the caller
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Prepared
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Incident Dispatch Unit
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Thank You!

 Questions

 Carney_j@hc911.org

 www.hc911.org
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