Hollie Berry Martin Granum
Mayor City Manager

City of Red Bank,

BOARD OF COMMISSIONERS MEETING
Minutes
December 13, 2023
6:00 PM

At the Call of the City Manager and the Mayor, as authorized by the Charter, the City Commission of the
City of Red Bank, Tennessee met in a specially called public and duly advertised meeting on December
13, 2023, at 6:00 p.m. at the Commission Chambers located at 3117 Dayton Boulevard. The call, date,
time, purpose, and location of the meeting were delivered in writing to each of the Commissioners at least
48 hours prior to 6:00 p.m., December 13th, 2023, and was posted and noticed in various locations about
the City, including on the City’'s Facebook page, and the City of Red Bank website together with
instructions and an internet link to enable virtual attendance by the public. The sole purpose of the
meeting was to consider a Resolution to authorize the City Manager and the Mayor to offer and
contract for substantive and significant financial incentives to the Hamilton County Department of
Education in order to facilitate the location, relocation, construction, and reconstruction of an
elementary school within the City limits of the City of Red Bank. Those in attendance were Mayor
Hollie Berry, Vice Mayor Stefanie Dalton, Commissioner Jamie Fairbanks-Harvey, Commissioner Pete
Phillips, and Commissioner Hayes Wilkinson. Also present were City Attorney Arnold Stulce, Jr., Finance
Director John Alexander, Police Captain John Wright, Deputy Fire Chief Eddie lles, Fire Chief Brent Sylar,
Public Works Director Greg Tate, Deputy Director of Public Works Leslie Johnson, and Assistant City
Recorder Summer Sheldon, together with those persons listed on the attached Exhibit A along with
Hamilton County School Board District 6 Representative Ben Connor and Hamilton County Commissioner
David Sharpe.

l. Call to Order

Mayor Berry called the meeting to order at 6:00 p.m. and recited the circumstances of, protocols
observed, and the reason for This Special Called Meeting.

. RollCall

Assistant City Recorder Sheldon called the role. Mayor Berry, Vice Mayor Dalton, Commissioner
Fairbanks-Harvey, Commissioner Phillips, and Commissioner Wilkinson were present.

lil. Invocation — Moment of Silence
Mayor Berry led a moment of silence.

IV. Pledge of Allegiance
Public Works Director Tate led the pledge of allegiance.

V. Resolution of the City Commission to authorize the City Manager and the Mayor to
negotiate and commit the City to provide a substantial and direct financial incentive from
the City of Red Bank to the Hamilton County Department of Education in order to facilitate
the location, relocation, and construction of a public elementary school within the City
limits of the City of Red Bank, TN. - citizens will have an opportunity to speak on these
items prior to the final vote



Hollie Berry Martin Granum
Mayor City Manager

A. RESOLUTION NO. 23-1638

Mayor Berry read the intent of the Resolution, i.e., to authorize the City Manager and the
Mayor to offer and contact for substantive and significant financial incentives to the Hamilton
County Department of Education in order to facilitate the location, relocation, construction,
and reconstruction of an elementary school within the City limits of the City of Red Bank at
locations other than the old Red Bank Middle School site on Dayton Blvd. Public Works
Director Tate read the Resolution in its entirety specifying that the City Manager and the
Mayor be and are hereby authorized to negotiate and offer substantive and significant
financial incentives not to exceed $1,000,000.00 (one million dollars) to the Hamilton County
Department of Education and to contract with the Hamilton County Department of Education.
The issue was substantially discussed and debated at length with each of the
Commissioners reciting their reasons for either supporting and or not supporting the
Resolution. Multiple citizens came forward to express their views on the substance of the
pending Resolution and the overall concept at issue. Commissioner Wilkinson made a
motion to approve, seconded by Vice Mayor Dalton. Resolution No.23-1638 was approved
with Mayor Berry, Vice Mayor Dalton, and Commissioner Wilkinson voting "yes" and
Commissioner Fairbanks-Harvey and Commissioner Phillips voting "no".

VI. Adjournment

Commissioner Phillips made a motion to adjourn, seconded by Commissioner Fairbanks-Harvey.
The meeting adjourned at 7:58 p.m.
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