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Mayor                                                                                                                                       City Manager 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 
December 19, 2023  

5:00 PM 
  

The purpose(s) of the meeting shall be for the Commission to receive, consider, 
discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 
no matters or issues will be formally decided upon at this meeting. 
   
 I. Employee Recognition 

 
 

Randy Bell for Tennessee Public Works Association Award of Merit (PWD Tate) 

 II. Commission Goal Updates (DPWD Johnson) 

 III. ***PUBLIC HEARING*** 
Rezone property located at 201 Memorial Drive from R-1 Residential to R-3 Residental 
ORD NO. 23-1251 (DPWD Johnson) 

 IV. School Facilities Proposal update 

 V. Resolution to purchase Street Sweeper for the Public Works Department (PWD Tate) 

 VI. Additional funds for White Oak Playground (PWD Tate) 

 VII. Appoint new member, Angela Schmidt, to the Cemetery Citizens' Advisory Board Res 
No.23-1639    (CM Granum) 

 VIII. Beer Board Hearing (ACR Sheldon) 
 
Jayantibhai Patel (Umiya Partnership, d/b/a, My Discount Liquor), 2004 Dayton Blvd -
Request for off-premise beer permit 

 IX. Citizen comments on items on this Work Agenda 

 
 

5:45 PM Hard stop to allow citizen comments on items on this Work Session 
Agenda (CM Granum) 

 X. Any other business to discuss 

 XI. Adjournment  
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City of Red Bank 
Commission Goals 2023 – Update 12/19/2023
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# 1: Revamp Stormwater Ordinance, Process, 
and Fee Structure

v Ordinance and New Fee Structure – Adopted 

v Stormwater Credits Manual – Adopted 

v Grant Funded Stormwater Asset Mapping and 
Management Plan – underway with field work  

  

City of Red Bank 
Commission Goals 2023
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City of Red Bank 
Commission Goals 2023

#2: Multi-Modal Transportation 
Network Improvements

v Roadway and Sidewalk Digital Inventory – underway 

v Community Mobility Plan adopted

v Next Steps:
v 1. Complete Streets Policy development – draft review by Planning Commission 1/24 

v 2. RFQ for Multi-Modal Engineering Services to evaluate focus areas for safety and 
connectivity improvements recommendations 
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City of Red Bank 
Commission Goals 2023

#3: Develop a Comprehensive Plan to include 
Small Area Study & Compliance with Land Conversion

v Community Planner, Michael Pham – hired May 2023
v Comprehensive Plan & Small Area Study – Underway  

Contract with TSW Design : estimate 12 – 14 months
v Actively participated at the Red Bank Christmas Festival & Parade with data gathering to include 

future public engagement notifications

v On-going: Land Conversion Agreement Compliance 
through active TDEC/PARTAS representative 
communications 
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City of Red Bank 
Commission Goals 2023

#4: Community Library and Civic Center

v 1. Community Library:
Establishment of a Non-Profit Library – research phase underway with 
City Manager and City Attorney – stay tuned 

v 2. Civic Center:
v Civic Center concept is being purposely-paused for topic inclusion to 

the comprehensive plan initiative for active public engagement and 
feedback 
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City of Red Bank 
Commission Goals 2023

#5 Develop Parks, Trails and Recreation Services:
v Parks Manager, Jeffery Grabe – hired May 2023

v Parks and Recreation Advisory Board – Established  

v Service Agreement with TPL – scope of work includes future trail connectivity  

  v Parks and Recreation Needs Assessment & Master Plan  - Underway with 
Kimley-Horn; actively participated at the Christmas Festival & Parade and 
officially released the first survey for public feedback and data gathering  
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City of Red Bank 
Commission Goals 2023
Staff Recommendation for 2024 
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