
Hollie Berry                                                                                                                             Martin Granum 
Mayor                                                                                                                                       City Manager 

 City of Red Bank  
 
  

BOARD OF COMMISSIONERS WORK SESSION 
Work Session Agenda 

October 17, 2023  
5:00 PM 

  
The purpose(s) of the meeting shall be for the Commission to receive, consider, 
discuss, deliberate, and debate the matters listed herein below and such other public 
business as may lawfully be undertaken provided that no formal votes are to occur and 
no matters or issues will be formally decided upon at this meeting. 
   
 I. ***PUBLIC HEARING***  

Rezone 210 Lullwater Road from L-1 Light Manufacturing to R-T/Z Townhome and 
Zero Lot Line Residential ORD No. 23-1249 (DPWD Johnson)  

 II. Hamilton County School Joint Proposed Facilities Plan update (Commission 
Discussion) 

 III. Present business plans to Commission (CM Granum) 

 
 

Fire Department (FC Sylar) 

 IV. 2023 Property Tax Relief Program (ACR Sheldon) 

 V. Add Hilary Evans to Festival Advisory Board Res No. 23-1624 (DPWD Johnson)  

 VI. Amend agreement #200269 between the City of Red Bank and Tennessee Department 
of Transportation (TDOT) for ADA Sidewalk Upgrade Project (PIN: 130774) to add 
funding in the amount of $72,500 due to increased construction cost estimates. RES 
No. 23-1625 (PWD Tate) 

 VII. Beer Board Hearings 
Jeff Schwenke (Clever Alehouse) - Request to serve beer at Red Bank City Park on 
October 21st from 11 a.m. - 5 p.m. 
 
Marvin Hewatt (Mapco), 314 Morrison Springs Rd -  Request for off-premise beer 
permit  

 VIII. Citizen comments on items on this Work Session Agenda (CM Granum) 

 IX. Any other business to discuss 
 
 

Page 1 of 26



Page 2 of 26



Page 3 of 26



FY 24 RBFD Staff Goals and Milestones: Updated 10/12/23

Staffing: Goal: 
Add Staff, The biggest challenge to moving the fire department forward is the need for more on 
duty personnel for the safety of our personnel. This will put 5 firefighters on duty around the 
clock with a goal of seven (7) fulltime firefighters per shift. This could be accomplished within 
the next five years.
Milestone: The additional partime hours has allowed for five (5) firefighters 24/7 in budget year 
FY 24 and have been scheduled for members to work beginning July 1. - Completed

Facilities and Training:
Goal(s):
Facilities: The fire department is working closely with the Facilities Manager on accomplishing the 
needed repairs that were budgeted for FY 24. They include station bathroom renovations to 
become ADA compliant and to make needed repairs to restroom facilities and for repairs in the 
bay. This work is in the process and will take approximately 6 months to complete.

Milestone(s):
Inspect buildings for needed repairs – Currently in progress - COMPLETED
Solicit contractors for estimates - Currently in progress - COMPLETED
Receive quotes - Currently in progress - COMPLETED
Review quotes for compliance with specifications – Pending - COMPLETED
Prepare purchase order for approval – Pending - COMPLETED
Award purchase order and schedule repairs – March 2024 – Currently in Progress

Training: Goals:
Fire Training Instructor/Captain
To ensure that our personnel are properly trained and maintain necessary fire, rescue, and 
medical proficiencies, we budgeted for a Fire Training Instructor to facilitate and oversee training. 
Firefighter/DPO Andrew Wood was promoted to this position after a thorough hiring process in 
July and August 2022.

Milestone(s):
In continuing to develop this position and the Training Division, this position was retitled as Fire 
Training Captain as of July 2023 to support organizational structure changes within the 
department.

Training Props and Equipment Goals:
Due to the limited size of our current training area, we cannot build many single-use props and 
must utilize the space we have judiciously. To be able to adequately train our personnel, we 
have had to search for unique training solutions to meet our needs. The best solution that we 
have found is the Taylor’d Prop, a multi-use prop made from a recycled shipping container 
equipped with twenty training apparatuses. The Taylor’d Prop will occupy a small portion of our 
training area, 12x8 feet, but allow us to perform a multitude of training evolutions and skills. 
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Taylor’d Prop Milestone(s):
Identify Need: August 2022
Bid/Identify Vendor: April 2023
Budget Approval: July 2023
Requisition for Purchase: July 2023
Approved Purchase Order: Pending - COMPLETED
Build Time: 4-6 months – CURRENTLY IN PROGRESS
Delivery: Pending

Protective Firefighter Clothing: 
Goal:
To add a second set of firefighter gear within the next year. Currently RBFD firefighters are only 
issued one set of turn-out gear ... a long-standing, less-than-ideal practice. The industry best 
practice is to issue two sets to each member so when the primary set becomes soiled after use, it 
can be cleaned and dried while the second set is placed into service. This prevents a whole shift 
going out of service due to not having clean and dry turnout gear. This is also a best practice to 
reduce the risk of contact with cancer-causing debris and soot. 
Milestone(s):
Develop Specifications – Completed
Review the specifications for accuracy – in progress - COMPLETED
Prepare the specifications for bid -pending - COMPLETED
Issue notice to bidders – pending – PIGGY BACK Wilson Co Bid
Receive bids – pending – In Progress
Review bids for compliance with specifications - pending
Prepare commission packet for approval – pending – Currently in Progress
Prepare purchase order for winning bidder - pending
Award PO and schedule gear sizing – pending
Submit Order and await delivery (6 - 8 months) – 

Computer Technology:
Goals:
While the fire department has been using a degree of technology in the fire apparatus (CAD w / 
AVL) for several years, these units were hand-me-downs after the police department donated to 
the fire department some time ago. It is now time to replace them as they are no longer 
supported and cannot be updated, they are approximately 10 years old. This technology allows for 
a faster response because telecommunicators can dispatch the closest unit available.
Milestone(s):
Develop Specifications – Completed
Review the specifications for accuracy - Completed
Receive quotes - Completed
Review quotes for compliance with specifications - Completed
Prepare purchase order for lowest supplier meeting specifications - Completed
Receive PO from finance – Completed
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Submit Order and await delivery – Completed
Receive order and prepare for software installation – Currently in progress - COMPLETED
Install needed software – pending – IN PROGRESS
Schedule upfit of mounting hardware in apparatus – pending – IN PROGRESS
Upfit hardware in apparatus – pending
Install technology hardware in apparatus and test for proper operation (4 months) - 

Equipment:
Goals:
To begin the process of replacing approx. 12,000’ this fiscal year of the currently on hand 
19,000’ of firefighting hose that is 20 years old or older.
Milestone(s):
Develop Specifications – Currently in progress - COMPLETED
Review the specifications for accuracy – pending - COMPLETED
Receive quotes – pending - COMPLETED
Review quotes for compliance with specifications – pending – CURRENTLY IN PROGRESS
Prepare purchase order for lowest supplier meeting specifications and/or prepare for submission 
for commission approval – pending – CURRENTLY IN PROGRESS
Receive PO from finance and/or approval form commission – pending
Submit Order and await delivery – pending
Receive order and prepare to install hose on apparatus – pending
Install hose (12 months) – June 2024
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2023
PROPERTY 

TAX RELIEF 

PROGRAM 615.747.8871 

tncot.cc/taxrelief 

Where do I apply? 

Contact your county trustee to apply. 

If your property is within city limits, you 

may also contact your city collecting 

official to apply.  

When do I apply? 

You may apply when you receive your 

2023 property tax bill(s). The deadline to 

apply is 35 days after the delinquency 

date. Taxes must also be paid by this date. 

More questions? 

Call your county trustee, city collecting 

official, or the property tax relief office. 

You can also visit our website. 

Who can 
apply? 

WIDOW(ER) OF 

DISABLED 

VETERAN 

HOMEOWNERS 

DISABLED 

VETERAN 

HOMEOWNERS 

DISABLED 

HOMEOWNERS 

ELDERLY 

HOMEOWNERS 

For more information about your eligibility for 

property tax relief and a comprehensive list 

of eligibility requirements, please visit our 

website. 

Property Tax Relief 

Cordell Hull Building 

425 Rep. John Lewis Way N.  

Nashville, TN 37243 

How can I check my 
application status? 

Visit our website: 
 

 

At the bottom of the page, click on 

the application status search link to 

check your application’s status. 

PROPERTY TAX RELIEF 

CONTACT INFORMATION 

tncot.cc/taxrelief 

Comptroller of the Treasury. Authorization  No. 307222,  

18,000  Copies. This document was promulgated at a 

cost of $0.10 per copy. June 2023. 
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ELDERLY 

WIDOW(ER) OF 
DISABLED VETERAN 

DISABLED VETERAN 

DISABLED 

Tenn. Code Ann. § 67-5-701 (Administrative Provisions– Appropriations), Tenn. Code Ann. § 67-5-702 (Elderly Low Income Homeowners), Tenn. Code Ann. § 67-5-703 (Disabled Homeowners), Tenn. Code Ann. § 67-5-704 (Disabled Veteran’s Residence) 

• You must be 65 on or before 12/31/2023.

• You must own your home and use it as your

primary residence.

• You must provide annual income from all

sources.

Maximum 2022 income 
of the applicant, spouse, 
co-owner, and resident 
remainder 

Maximum market value 
on which tax relief is 
calculated 

$33,460 

$30,900 

• You must be disabled on or before 12/31/2023.

• You must own your home and use it as your

primary residence.

• You must provide annual income from all

sources.

• You must own your home and use it as your

primary residence.

• You must complete a 2023 F-16. This form

is a consent form for the release of disability

and income information from the Department

of Veterans Affairs.

• You must meet one of the following disability

requirements:

 You must be rated totally and permanently

disabled from a service-connected disability 

on or before 12/31/2023. 

 You must have a service-connected disability 

which resulted in paraplegia or permanent 

paralysis of both legs and lower body resulting 

from traumatic injury or disease to the spinal 

cord or brain; or loss, or loss of use, of two or 

more limbs, or legal blindness.  

 You must have a 100 percent total and 

permanent disability rating from being a 

prisoner of war.  

Maximum market value 
on which tax relief is 
calculated 

$175,000 

• You must own your home and use it as your 

primary residence.

• You must complete a 2023 F-16S. This form 

is a consent form for the release of disability 

and income information from the Department 

of Veterans Affairs.

• You must provide a copy of your spouse’s 

death certificate and provide a form of 

personal ID.

• You must have been married to the veteran 

at the time of their death and not have 

remarried.

• The veteran must have met one of the 

disability requirements listed in the 

DISABLED VETERAN box.
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Determination of eligibility for a homeowner 

who is a disabled veteran or widow(er) of a 

disabled veteran will be made based on 

information provided by the VA through use 

of consent forms. If you are applying as a 

disabled veteran, you will need to complete 

an F-16 or, for a widow(er) of a disabled 

veteran you must complete an F-16S. These 

forms are available at the county trustee’s 

office or the city collecting official’s office. 

Contact Veterans Affairs at: 

1.800.827.1000 

If you are an elderly or disabled homeowner, 

you may be required to provide income 

documentation such as a copy of your tax 

return, 1099, W-2, etc.  

If you are a sole owner within $100 of the 

income limit, or if there is a co-owner, and 

your combined income is within $200 of the 

income limit, income documentation must 

be provided for all sources. 

WHAT IS PROPERTY TAX RELIEF? 

Tennessee state law provides for property 

tax relief for low-income elderly and disabled 

homeowners, as well as disabled veteran 

homeowners or their surviving spouses. This 

is a reimbursement program funded by 

appropriations authorized by the General 

Assembly. Tax collecting officials, including 

county trustees, receive applications from 

taxpayers who may qualify.  

INCOME DOCUMENTATION 

VETERAN DISABILITY RATING 

Maximum 2022 income 
of the applicant, spouse, 
co-owner, and resident 
remainder 

Maximum market value 
on which tax relief is 
calculated 

$33,460 

$30,900 

Maximum market value 
on which tax relief is 
calculated 

$175,000 
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