City of Red Bank,

Hollie Berry Martin Granum
Mayor City Manager

COMMISSIONERS AGENDA WORK SESSION

Minutes
February 15, 2022
5:00 p.m.

The City Commission of the City of Red Bank, Tennessee met in a public and duly advertised
Agenda Work Session on February 15, 2022 at 5:00 p.m. at the Commission Chambers
located at 3117 Dayton Boulevard. The date, time and location of the meeting was advertised
in the Chattanooga Times Free Press, on the City’s Facebook page and on the City of Red
Bank website together with instructions and an internet link to enable virtual attendance by
the public. The purpose of the meeting was to receive information on and discuss upcoming
business items. Those in attendance were Mayor Hollie Berry, Vice Mayor Stefanie Dalton,
Commissioner Ruth Jeno, Commissioner Ed LeCompte and Commissioner Pete Phillips. Also
present were City Manager Martin Granum, Fire Chief Brent Sylar, Police Chief Dan
Seymour, Public Works Director Greg Tate, Finance Director John Alexander and City
Recorder Tracey Perry and those listed on Exhibit A. City Attorney Arnold Stulce, Jr. arrived
after the meeting began.

Strategic Planning discussion

City Manager Granum and Ashley Gates from Southeast TN Development District
(SETD) were in attendance and discussed a plan for the City’s priorities and how to reach
goals. Much discussion occurred.

[I.  Reschedule March 15 meeting Res No. 22-1460
Mayor Berry explained the intent of the Resolution, i.e. to reschedule the March 15
Commission Meeting for March 22. No discussion.

lll.  Establish Jubilee Committee Res No. 22-1461
City Recorder Perry explained the intent of the Resolution, i.e. to establish the Red Bank
Jubilee Citizen Advisory Board. No discussion.

IV. Appointment to the Jubilee Committee Res No. 22-1462
City Recorder Perry explained the intent of the Resolution, i.e. to appoint applicants

Lawrence Miller, Blake Pierce, Joy Krause, Jamie Harvey, Peggy Roe, Bryanna Burns, Kathy

Lennon and Sonjia Millard to the Jubilee Committee. Some discussion.

V. Red Bank’s American Rescue Plan (ARP) allocation and Red Bank’s Tennessee Department
of Environment and Conservation (TDEC ARP) allocation: collectively presented as the “Red

Bank ARP Allocation Strategy”

City Manager Granum and Finance Director Alexander explained that they, along with
Public Works Director Tate, have been planning and discussing allocation concepts for the
ARP funds that the City has and/or will receive and presented a concept plan to the

Commission, attached as Exhibit B. Much discussion ensued and the topic will be discussed

again at the next regularly scheduled Work Session.

VI.  Any other business to discuss



No other items were discussed due to lack of time.
he meeting was adjourned at 6:05 p.m.
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