Hollie Berry .
Mayer City of Red Bank, "Gy Manager

BOARD OF COMMISSIONERS
STRATEGIC PLANNING RETREAT
Minutes
March 29, 2022
9:00 a.m.

. Call to Order — MTAS Consultant, Honna Rodgers

Il. Mayor Berry, Vice Mayor Stefanie Dalton, Commissioner Ed LeCompte, Commissioner Jeno and
Commissioner Pete Phillips were present. Also present was City Manager Martin Granum, City
Recorder Tracey Perry, and various members of the community.

lll. ITEMS FOR DISCUSSION, DELIBERATION AND VOTE
A) STRATEGIC PLAN, MISSION STATEMENT, VISION STATEMENT
All current Commissioners participated in this retreat with much discussion. A summary from Ms.
Rodgers is attached.

VIl. Adjournment
The retreat adjourned at 4:45 p.m.

Mayor Hollie Berry (date)

Attest:

City Recorder Tracey Perry (date)



